
 

Professional Learning Communities 

 

PLC ROUNDS 
 
 
 

 
 
 
Donna M. Hargens, Ed.D. 
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Professional Learning Communities 

 
2:15-2:30 pm 
Meet and Greet 
          
2:35–2:40 p.m. 
PLC Explanation and Celebration 
Assistant Superintendent (Area Superintendent) 
Assistant Superintendent John Marshall 
Principal (Principal’s Name) 
PLC lead Goal Clarity Coach 
 
2:40–3:20 p.m.  
PLC Observation 
 
3:20–3:30 p.m. 
Q&A 
(Area Superintendent) 
(Principal of School) 
PLC Group 
 
3:30 – 3:35 Call to action pm 
Call to Action 
Every 1 Reads 
Community Conversations 
PLC Rounds 
Equity Scorecard Forums 
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Look For 4 
 

 

 

 

 

• Collaboration• Teacher 
Accountability

• Inclusion• Curriculum 

Common 
Core-Aligned

Differentiated

Teams 
Working 
Together

High 
Standards and 

Reflection



 

Professional Learning Communities 

We have a plan. 

 

 
 

Design community 
engagement—a 
movement around 
increased learning.

Increase the number of 
community-based 
opportunities/ 
experiences to support 
student learning.

Build partnerships 
with parents and 
stakeholders so 
that the city 
continues to have 
holistic 
understanding 
and responsibility 
to the students.
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Before we can have a culture of achievement, 

you need a culture of inclusion.  

        —Duke Ellington 

 

 

Plan

Implement

Assess
Analyze 

Data

Make 
Adjustments
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 Focus on Learning 

 Fixation on What Students Learn 

 Demonstration of Proficiency 

 

 Frequent Common Formative 

Assessments 

 Frequent and Creative Assessments 

 A Systemic Response That Ensures Support 

for All Students 

 Support During the School Day 

 Collaborative Building on Shared Knowledge 

and Understanding About the Student and How 

He or She Learns 

 Focus on Results That Are Not Just Shouldered 

by the Student (Using Assessment and Data) 

 Student Self-Reliance (Allow Culture to Enter 

the Classroom) 

 Short-Term Wins 

Shifts in Professional Learning Communities 
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Guiding Questions Findings 

Is there visible 

collaboration between 

teachers? (Explain.)  

Did the community have 

a clear focus/purpose? 

What was it?  

Were teachers 

reflective on their 

teaching? (Explain.)  

How were teachers using 

data to track student 

learning?  
Is it clear that 

teachers consider the 

diversity/differences 

of each student? 

(Explain.) 
 

 



 

Professional Learning Communities 

  

     

African 

American 
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Don’t Be Apart! Be a Part! 

 
Members of the Jefferson County Board of Education (JCBE) are hosting a series of 

Community Conversations at schools throughout the district. Parents and the public are 

invited to discuss the strategies that the board and the Jefferson County Public School 

(JCPS) District are using to improve schools and raise student achievement. Community 

Conversations support the JCPS Strategic Plan: Vision 2015, which calls for 

increased stakeholder engagement and encourages parents and community members to 

help enrich students’ educational experiences and support their success. 

 

Every 1 Reads is a communitywide initiative designed to help JCPS students get to proficiency 

in literacy. The initiative, which began in 2004, matches volunteers with students in schools and 

at Out-of-School-Time Learning Place sites, which provide academic and recreational 

opportunities for students before and after school and throughout the summer. Volunteers 

commit to reading with their student for one half-hour, one day a week. To register to become a 

volunteer, visit http://every1reads.jefferson.kyschools.us/ or call 485-3710. 
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Reflections 

 

 

 

 

 

 

 
 
 

 

       


