
PANTHER ACADEMY
SITE BASE COUNCIL MEETING
Minutes 
December 16, 2013
3:00 p.m.  
1.  Call to Order:  The meeting was called to order at 3:00 by Kelly Graham.
2. Members Present:  Kelly Graham; Holly Sexton Butler; Betsy Beach; Amy Truitt; Heather Sharpensteen; and Secretary, Kim Druen.
3. Members Absent:  Jill Valentine 
4. Guests:  None
5. Principal’s Report:  Ms. Graham reported that while attendance overall this year is at a great percentage, it has dropped the most recently due to lots of illnesses.  (Winter months this is somewhat normal.)  She also discussed the RTC visit to preschool last week in preparation for the upcoming preschool accreditation, and that the recent Spirit Night successfully had over 220 people here, (funded by Title I ).  Hollie Butler mentioned she likes receiving the SBDM Newsletters from KASC,  and pointed out that the school and district do a great job with keeping communication positive, (One Call, etc.).  Ms. Graham shared that survey results from our Watch D.O.G. dads will be shared at the next council meeting.  Program is still going very well!
6. November Minutes:  Approved by Ms. Beach and Ms. Butler.  
7. Committee Policy:  Second reading was conducted and consensus was reached.  (Motion to approve by Ms. Butler and Ms. Beach.)  Council discussed in the future perhaps numbering the policies being created, and all agreed to keep this in mind as policies continue to be developed.
8. Section 6 Budget:  Ms. Graham shared and discussed the section 6 budget.  Consensus was reached, and approved by Ms. Truitt and Ms. Butler.
9. CSIP:  The Council discussed the goals for comprehensive school improvement plan and will discuss more of the strategies/activities at the next Council meeting and approve plan.   In addition, Scantron Testing was discussed and the Response to Intervention System used for students that do not reach their benchmarks, as well as the School Culture and mentoring activities.
10. Meeting Adjourned:  Amy Truitt motioned to adjourn the meeting and Betsy Beach made the second to it at 3:45.  

