THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION MEMBERS

FROM:
Nannette Johnston
DATE:
January 6, 2014
SUBJECT:
Approval of Changes in Director Levels
ISSUE

Specific changes in duties have revealed the need to adjust the Director level for three positions. There are currently three levels of directors for increment purposes.  See below

Director I - $10,345 increment

Director II - $8,047 increment

Director III - $5,749 increment
FACTS

The Director of Technology (Chief Information Officer - CIO) duties is now requiring an individual to have expertise in budgeting, management and innovative use of technology for instructional strategies.  Historically the position was created as a Level III Director position but because of these new changes and additional expectations the position needs to be increased to a Level II Director position to attract quality candidates.

The Director of Employment (Level III Director) and the Director of FRYSC and Health Services (Level III Director) have received additional responsibilities to include handling all Title IX investigations, enforcement and compliance issues.  With the added responsibilities, these directors will be required to obtain additional training in order to investigate all Title IX complaints, regularly develop activities designed to raise awareness within the District, monitor the district’s policies and procedures regarding such matters and complete required compliance reports for federal agencies.  
For the reasons listed above, it is recommended that all three of these positions be reclassified to Level II Directors.  
RECOMMENDATION

Approve changing the Director of Employment, Director of FRYSC and Health Services and Director of Technology to Level II.
RECOMMENDED MOTION


I move that the Hardin County Board of Education approve increasing the Director of Employment, Director of FRYSC and Health Services and the Director of Technology to Level II Directors, effective immediately.
