                     

1. Opening Business – Mrs. Brandenburg called the meeting to order at 

3:07 pm.  Members present were Ms. Keshia Grey, Mrs. Allison Renfrow, Mrs. Jennie Riney, and Mrs. Sarah Kuster.  Mrs. Candy Atcher and Ms. Jennifer Babers were absent.
a. Agenda Approval
Ms. Grey moved to accept the agenda as corrected.
Mrs. Riney seconded the motion.
Consensus
b. Minutes Approval
Mrs. Renfrow moved to accept the minutes as written.

Mrs. Riney seconded the motion.
Consensus

c. Good News Reports-The United Way project is complete with makeovers in 7 areas.  Both staff and students are very excited about the improvements.  ESS staff is currently working with targeted students.
d. Public Comment-None
2. School Improvement Planning Report- Tabled until December meeting for approval by December 20th.  The CSIP will be sent to council members in advance of the meeting.
3.  Budget Report-CPA Schedule of Balances and MUNIS budgets reviewed. 
4.  Committee Reports/Review-None
5. Bylaws/Policy Report or Review-
a.  Committees Policy:  Second read.  Ms. Grey made a motion to accept the policy.  Mrs. Renfrow seconded the motion.  Consensus.
b.  Enhancing Student Achievement Policy:  Second read.  Mrs. Riney made a motion to accept the policy.  Ms. Grey seconded the motion.  Consensus.
c.  School Space Policy:  Second read.  Ms. Grey made a motion to accept the policy.  Mrs. Kuster seconded the motion.  Consensus.
d.  School Schedule Policy:  Second read.  Mrs. Riney made a motion to accept the policy.  Mrs. Renfrow seconded the motion.  Consensus.

       6.  New Business-Mrs. Brandenburg reviewed the iRead program proposal.


 Mrs. Brandenburg attended the rollout meeting today on TPGES.  This 

              will be the focus of next Wednesday’s faculty meeting.

        7.  Adjourn-Ms. Grey made a motion to adjourn the meeting at 3:49.  Mrs. 
 Renfrow seconded the motion.  Consensus.
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