THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston, Superintendent
DATE:

DECEMBER 19, 2011
SUBJECT:
DECLARE AN EMERGENCY AND APPROVE BG1 FOR THE REPLACEMENT OF APPROXIMATELY 1500 FEET OF SEWER LINE AT NORTH HARDIN HIGH SCHOOL WITH CAPITAL OUTLAY FUNDS REQUEST.
ISSUE:  The Board needs to declare an emergency and approve a BG1 to replace approximately 1500 feet of sewer line at North Hardin High School.
FACTS


There is a section of sewer line at the football athletic complex at North Hardin High School that has failed.  The emergency exists because the line needs to be repaired prior to the Spring Sports Season.   The estimated cost of the project will be around $232,600.  The Board needs to request to use Capital Outlay Funds from the Commissioner of Education.  Because the project will cost under $250,000 the Kentucky Department of Education will allow the Board to hire a Mechanical Engineer to design the new line without advertising for proposals (RFP).  Since Shrout Tate Wilson Consulting Engineers are part of the Phase 7 renovation project, the Board needs to consider using them for this project.  The work from the emergency repair on the sewer line will be utilized in Phase 7 renovation.  With the project being considered an emergency, KDE will allow the Board to get three quotes in order to hire a contractor.  (See attached Emergency BG1).
RECOMMENDATION


I RECOMMEND THE BOARD declare an emergency to replace approximatly 15oo feet of sewer line at the north hardin football complex, hire shrout tate wilson engineering firm for the project, aPPROVE THE initial bg1, and request approval from the commissioner to use capital outlay funds for the project.
RECOMMENDED MOTION


I MOVE THE BOARD declare an emergency to replace approximatly 15oo feet of sewer line at the north hardin football complex, hire shrout tate wilson engineering firm for the project, aPPROVE THE initial bg1, and request approval from the commissioner to use capital outlay funds for the project.
