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KySTE Outreach Grant Application

Maximum Grant Award can be found at www.kyste.org
Deadline: Refer to KySTE website for deadlines.
Kentucky Society for Technology in Education, PO Box 1567, Elizabethtown, KY  42702
	Date
	11-13-13


(Primary Applicant Info Required)



	David Coffing
	
	Dana Cull

	Primary Applicant’s Name and Contact Person
	
	Co-Applicant, if any

	405 Templin Avenue, Bardstown, KY  40004
	
	

	Home Address, Street, City, State, Zip
	
	Home Address, Street, City, State, Zip

	502-348-1255
	
	

	Home Phone
	
	Home Phone 

	David.coffing@nelson.kyschools.us
	
	Dana.cull@nelson.kyschools.us

	E-mail
	
	E-mail

	Technology Coordinator – Nelson County Schools
	
	Principal – Boston School

	Position or Grade(s) taught
	
	Position or Grade(s) taught


	Boston School – EIN#
	502-833-4644
	Nelson County Schools

	Name of School
	School Phone
	School District


	130 Wilson Creek Road                Boston, KY  40107

	School Address


Please list below any teachers, other than applicant (and co-applicant), who are participating in the project/program.
	All staff at Boston School will be participating in the proposed project:
Teresa Lowery (K Teacher), Victoria Terstegge (K/1 Teacher), Sara Burke (1st Grade Teacher), Nancy Smith (2nd Grade Teacher), Tara Holbert, Kendra Faucett, Valerie McGovern (3/4 Teachers), Joanne Maldini, Amber Bowman (5th Grade Teachers), Heather Smith, Jana Osborne, Jeanette Jimison (6-8th Grade Teachers)

	Name, Address, Position or Grade(s) taught


	

	Signature of Superintendent/Finance Officer (electronic signature acceptable)


All applicants must be actively involved in executing the grant.
Please complete this application electronically and emailed to gary.grant@kyste.org. Please DUPLICATE the completed application and retain the copy for your file.

	1. 
	Title and a one-paragraph summary of the project/program. (500 characters or less – approx. 100 words)



Characters ____648____ / 500  (100 Words)
	2.
	A.  What is the goal of the project/program?

B.  Why do you think there is a need for it?

C.  How will students benefit from participating in this project/program?

Be as specific as possible and clearly state your expected outcomes. (1500 characters or less – approx. 250 words)



Characters _____1402___ / 1500 (249 words)
	3. 
	Describe your project/program in detail. Include materials you will need and the methods you will use. (6000 characters or less – approx. 1000 words)






Characters _______3188_ / 6000
	4. 
	Give a time schedule of events. (600 characters or less – approx. 100 words)



	*NEED TO COUNT-Table is messing up computer count
Characters __1187__ / 600 (197 words)
Number
Percentage



	5.
	266
100
Approximately how many students will be impacted by this project/program?

	6.
	12
100
Approximately how many teachers will be impacted by this project/program?

	
	

	7.
	This initiative supports the following population:

Statewide  FORMCHECKBOX 
     Region  FORMCHECKBOX 
     District X     School X     Classroom  FORMCHECKBOX 



	
	



	8.
	Will this project/program be ongoing, continuing to be implemented in future years?

If YES, Explain your plan to continue project/program (600 characters or less – approx. 100 words)


	X  YES    FORMCHECKBOX 
 NO




Characters _____499___ / 600 (95 words)
	9.
	Describe how you will assess your project/program outcome (500 characters or less – approx. 100 words)




Characters _______723_ / 500 (132 words)
	10.
	List in detail the amount of expenditures requested from KySTE Outreach Grants.


	ITEM
	AMOUNT

	1
	Big Universe: eBook Library with assessments, online writing & publishing
	2999.00

	2
	Lexia Learning CORE Unlimited School Access Annual Subscription 
	7500.00

	3
	Reading Plus Single Student Licenses 50 x $60.00
	3000.00

	4
	Chrome Books 50 x $279.00
	13,950.00

	5
	Chrome Charging Cart
	2250.00

	6
	Matching Funds (Previously purchased Chrome Books)
	($15,000.00)

	7
	
	

	8
	
	

	9
	
	

	10
	
	

	TOTAL
	29699.00


Complete and return the attached Final Financial Report as soon as the project/program is completed. The maximum amount of this grant can be found at kyste.org.

	11.
	Amount Requested from KySTE Outreach Grants:

 (See kyste.org for maximum)
	29699.00

	
	Applicant Funding Commitment Amount
	15,000.00

	
	Total Cost of Project/program
	44699.00


	12.
	We MUST have a one to two sentence summation of the grant.  This information will be used for publicity and for reporting.



	13.
	What month would you like KySTE representative to visit/observe your grant?
	March 2014


Project/program should be completed by deadline listed at kyste.org. 

Each grant recipient MUST file a post grant summary to remain eligible for future grants. By submitting this application, the applicant AGREES that KySTE Outreach Grants may share the information contained in this application.  When discussing the project/program with the news media, mention that it was funded in whole or in part by KySTE Outreach Grants.

KySTE Outreach Grants was established in 2013 to serve all public schools in Kentucky. The grants are awarded to KySTE members in Kentucky for classroom, School, District, Region or State initiatives that increase technology learning opportunities for students.

Project/program Number ______

KySTE Outreach Grants 

Final Financial Report

Amount allocated by KySTE Outreach Grants

Instructions:
1. Itemize expenditures on the project/program at the bottom of this page.  (Use additional pages if necessary.)

2. Attach receipts or copies or receipts.

3. List the amount of any surplus funds and return them with this report (if applicable).  The surplus funds and total of receipts should equal the amount of the allocation from KySTE Outreach Grants.

4. You may write your evaluation on additional pages if you choose to do so.

5. This report should be sent to KySTE Outreach Grants along with your evaluation of your project/program.  As soon as the project/program is completed, the report is to be signed and returned by the teacher.
Email the report to:


gary.grant@kyste.org

Grant Award Amount


       
$_______


Minus - Total of Actual expenditures
        
$_______ (Not including matching fund amount, if any)

Equals - These two numbers should equal   
$_______


(If not, any excess needs to be remitted back to KySTE)
GRANT RECIPIENT REQUIRED TO PARTICIPATE IN THE KySTE SPRING OR SUMMER CONFERENCE TO SHOWCASE THEIR PROJECT/PROGRAM
Teacher’s Signature _____________________________________

(First)                              (Last)  

Superintendent/Finance Officer Signature 
_____________________________________

(First)                              (Last)  

Grants can be used for any grade level.  Grants that are innovative and outside the regular classroom curriculum will be given priority. Funds will be granted upon request.  You MUST be a member of KySTE to apply.  Your KySTE Membership Number is ____________.


Funding cannot be used for classroom equipment not directly related to the project/program, transportation, or teacher stipends.    Teachers will not be funded for project/programs repeated more than two years in a row.





Boston Integrates Reading and Technology


	This project is aligned with KySTE’s Mission Statement.  Like KySTE, Boston intends to “infuse technology as an integral part of the educational process” by integrating technology with reading instruction.  Boston will purchase Lexia Learning Core 5 (technology based reading curriculum), Big Universe (e-book library) and Reading Plus (technology based intervention).  After purchasing the web-based programming, staff will receive intensive, on-going professional development.  Fifty Chrome Books will be purchased to add to the school’s inventory so every student has access to web-based instruction.  In this way Boston School will “promote educational excellence by supporting technology-based innovation.”








The goal of the project is to fully integrate technology with reading instruction by purchasing a web-based reading program, intervention software and e-book library created by Lexia. Fifty Chrome books will also be purchased so that every Boston student has access to critically needed technology in order to implement the fully integrated instruction.


The need for new technology based reading curriculum is evident by the decline in Boston School reading scores, particularly in the elementary grades.  While our middle school obtained a distinguished ranking from the K-Prep testing, Boston’s Elementary School dropped from a distinguished to a proficient ranking.  This decline in scores came from a significant decline in reading scores.  Boston School currently uses a reading curriculum which is outdated, not integrated with technology and not aligned with the Common Core State Standards.  In order to help our students reach their learning potential, it is imperative that we move reading instruction into the twenty-first century by fully integrating a web-based, e-book reading curriculum which is aligned to the new standards.


Lexia and Reading Plus use adaptive technology to provide a personalized learning path�for each student, which includes scaffolding and explicit instruction.  These programs capture student data to inform the instructional plans in the classroom, helping teachers to�provide targeted instruction to all students, especially those who are�most in need of help. These programs also provide resources (lesson plans and skill builders) for teachers to use to plan their small group and individual instruction.








D.   This application fully supports national and state-wide K-12 technology initiatives by making it possible for our school to purchase a web-based reading, writing and intervention curriculum which provides extensive individualized student data reports. Lexia and Reading Plus use adaptive technology to provide a personalized learning path for each student, which includes scaffolding and explicit instruction.  These programs capture student data to inform the instructional plans in the classroom, helping teachers to provide targeted instruction to all students, especially those who are most in need of help. These programs also provide resources (lesson plans and skill builders) for teachers to use to plan their small group and individual instruction.  In addition, the purchase of 50 additional Chrome Books would make it possible for every student to have access to online instruction as needed.  According to the National Education of Technology Plan initiative as well as KETS, in order to enhance the learning environment with recent emergent technological advancements all learners must be participants in our globally networked society.  In addition teachers must be supported individually and in teams by technology that connects them to data, content, resources, expertise, and learning experiences that enable and inspire more effective teaching for all learners.  Boston School will meet these important national and state technology initiatives with the generous funding provided by KySTE for this project.


  Boston will begin this project of fully integrating technology into reading instruction in January with a pilot of the Lexia products listed below.   The Lexia products will be piloted from January – May of the current school year.   Ongoing Professional Development which is aligned with state standards, assessment and local curriculum for staff and students will begin in this phase as well.   


  After receipt of the KySTE grant funding, the products below would be purchased for the 


2014-15 school year and staff will attend additional professional development sessions during the summer of 2014.  Teachers will receive on-going professional development during the 2014-15 school year during monthly faculty meetings as well as weekly Professional Learning Community (PLC) meetings.  In addition, the data provided by the new Lexia programs will be analyzed during weekly PLC meetings in order to monitor and maximize student progress in reading and writing.





Items to be Purchased for Use in Technology Based Reading Instruction:


Lexia Common Core 5:


	Lexia Common Core 5 is 100% aligned to the Common Core State English Language Arts Standards in grades K-5 and for remediation in Foundational Skills in grades 6-8.  It is web-based instruction and can be downloaded or accessed through any form of technology such as computers, iPads, or Chrome Books. In addition, extensive individualized data is collected which allows teachers to identify any instructional gaps.  Teacher friendly reports and teacher lesson plans are provided for direct instruction in flexible, small, skill-based groups.





Reading Plus:


	Reading Plus is a software program which provides online instruction with practice to mastery for middle school students who are reading on or above grade level. In addition, extensive individualized data is collected in teacher friendly reports and teacher lessons are provided for direct instruction as well.





Big Universe:


	Big Universe is a ready-made e-book library with thousands of leveled books and correlated assessments for grades K-8.  This program also contains online writing and publishing tools with teacher lesson plans which are aligned with the Common Core State Standards.  Management tools are also included.





Chrome Books:


         Chrome Books are portable student computers which allow internet access and word processing.











Date:�
Activity to be Completed:�
�
12/05/13�
Meeting: Lexia Representative, Principal, Teacher Representatives - Discuss Program Pilots/Grant Application�
�
12/18/13�
Meeting:  Lexia Representative to Finalize Plans for Program Pilots and Grant Application�
�
12/19/13�
Submit Application:  Board Approval�
�
12/31/13�
Submit Grant Application:  KySTE�
�
12/01/13�
Phone conference:  District Technology Coordinator/Lexia Representative/Principal to ensure the technology is set up to support all purchases�
�
01/08/13�
Initial Teacher Professional Development Session �
�
01/13/13�
Lexia Products Pilot Begins�
�
ONGOING


WEEKLY�
PLC meetings with grade level teams to review Lexia data.   Utilize Big Universe to create grade level common assessments.�
�
TBA�
Notification: Receipt KySTE Grant�
�
05/22/13�
Complete Lexia Products Pilot �
�
05/23/13�
Purchase Lexia Core 5, Reading Plus, Big Universe�
�
06/05/13�
Professional development:  6 Hours provided by Lexia Representatives�
�
06/06/13�
Teachers collaborate in grade level teams an additional 6 hours to explore Big Universe e-books in order to integrate them into science and social studies units create common assessment items.  Training for Chrome Book use for new staff.�
�
08/04/13�
Begin fully integrated technology based reading instruction at Boston School.�
�
ONGOING


WEEKLY�
Meet with PLC’s to analyze data provided by Lexia products and plan next steps for student instruction.  Utilize products to create common assessment items in grade level teams.�
�
10/01/13�
3 month report to KySTE�
�
01/06/13�
6 month report to KySTE�
�
04/01/13�
 9 month report to KySTE�
�
06/01/13�
Final post grant summary to KySTE�
�






The project will be ongoing and continue to be implemented in future years.  The purchase of the 50 additional Chrome Books will allow every student at Boston school to continue to have access to the internet and web-based instruction as needed.  The Lexia Products will be purchased using funds from the budget as indicated below:





SBDM Funds �
Lexia Learning CORE Unlimited School Access Annual Subscription - 7500.00�
�
PTA Funds�
Big Universe: eBook Library with assessments, online writing & publishing - 2999.00�
�
21st Century Grant Funds�
Reading Plus Single Student Licenses 50 x $60.00 = 3000.00�
�






Boston School will assess the program’s outcome with both qualitative and quantitative data: 


 K-Prep Fall Data:   Analyzed to determine the effect of the Lexia software pilot on reading scores


Lexia Data Reports:   Analyzed during weekly PLC meetings to determine next steps for instruction, curriculum gaps, intervention needs.


GRADE, DRA, COMPASS, and MAP data will continue to be monitored with the expectation that scores will show an upward trend when compared to the previous year’s scores as a result of Lexia use.


Aggregate Data:  Compiled monthly to monitor grade level progress toward Boston’s annual reading goal.  


Teacher Binders:   Collected and Compiled - Grade level common assessment and other related curriculum resource and assessment items 


Boston Staff and Parents surveyed to gauge their satisfaction with the Lexia software.





Boston School will fully integrate technology with reading instruction by purchasing a web-based reading program, intervention software and e-book library created by Lexia. Fifty Chrome books will also be purchased so that every Boston student has access to critically needed technology in order to implement the fully integrated instruction.











