Program Directors Meeting

12/12/13
I. Finance – 

· ECE Budget (Dec. 1 Child Count)
II. Transportation and Operations – 

· Inclement Weather/School Parking
· Route Modification 
III. Personnel – 

· Calendar Committee; 1st meeting (open meetings law)
· Current Calendar (inclement weather)

IV. Technology- 

· Dr. Beasley initiative

· Opening

V. Instruction- 

· RTT Updates/Timelines
· PD/DPD Scheduling

· Summer Enrichment Planning 

VI. Special Education – 

· WHAS Grant
VII. Title 1 – 

· Summer Enrichment Data
VIII. Bear Care – 
· Current Enrollment
IX. Facilities and Maintenance
· Equipment Purchase
X. Superintendent’s Remarks

· Christmas Dinner

· Closing Remarks

