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Focus Area 1
Students

Curricular
Quality
Control

1.1 Learning Targets

1.5 Measurement System
(K-Readiness)1.9 System of Support

1.10 Districts of Innovation

The
Work

1.2 Designing 
Instruction



Curriculum = WHAT + HOW
(Work Plan for the 

Learning Experience)



Focus Area 1
Educators

Curricular
Quality
Control

1.3 Framework-Effective Teaching

1.4 PGES
(Professional Growth
Effectiveness System)

The
Work

1.4 PGES Process
1.3 PLCs
1.3 Professional Development

(NISL)



1.1
Learning 
Targets



1.5
Measurement



1.4
PGES



1.10
District of
Innovation



2.4
(Ford Next
Generation
Learning)





5-Star Networks





Strand 1:
Debbie Anderson, JCPS

James Reddish, GLI

• Transforming Teaching and Learning
– Externships

–Project Based Learning

–Professional Development



Strand 2:
Dr. Brian Shumate, JCPS

Audwin Helton, Spatial Data Integrations Inc.

• Redesigning High Schools
– Schools of Study

– Individual Learning Plans

–Data



Strand 3:
Christi Lanier-Robinson, JCPS

Debra Hoffer, Junior Achievement

• Business and Civic Leadership
– Industry Councils

–CEO Advisory Board

–Parent Engagement



2.4
Mayor’s 

Joint 
Commitment



2.6
21st

Century 
Skills



Learning

Time

Support

Increased Learning Time (3.2)



3.4
(Extended
Learning-
Priority 
Schools)



3.4
(Governor’s 
Institute for 

Parent 
Leadership)



3.3
Parent 
Portal



3.8
Celebrate 
Learning



4.4
Louisville 

Linked



4.3
Equity 

Scorecard



4.3
Facilities 

Plan



4.3
Technology

Plan



4.3
Meal 

Expansion



4.5
State Audit



4.5
Adequate 
Funding 

Study



4.5
Community 

Budget 
Document



CHALLENGES:
• Personalizing Time and Support
• Funding to Extend Learning
• Communication/Sharing Information



We Can Meet This 
Challenge!

We can provide SUCCESS for every student!


