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Jefferson County Public Schools

STRATEGIC PLAN: VISION 2015

2013-2014 Comprehensive District Imp Plan
FOCUS AREA: INCREASED LEARNING
GOAL: Increased Learning - Every student progresses in his or her learning and meets or exceeds proficiency in all subjects.

OBJECTIVE:  Collaborate to increase our combined reading and math proficiency rate to 48.7% for all students and 44.3% for pap students by D8/03/2014 as
measured by the state accountability system

Each school {including Priority Schools) will meat their AMO and their proficiency targets.

Priarity Schools will do the following: 1. Use Cumiculum Maps as their guide to design insiruction that is informed by student needs. 2.
Participate in Professional Learning Communities. 3. Do 4 Benchmark Assessments and 2 additional school-made formatve assessments
and use results to inform the design of instruction. 4. Use Walkthroughs to collect data on instructional practices and document use of that

data to adjust or inform practice. 5. Use a Student Response Team to intervena in regard to inappropriate behavior or support. 6. Provide
extended leaming and a system of targeted interventions and support. 7. Participate in the KY Professional Evaluator Growth System.

# Strategy Leader|s) Stakeholder Stat End Funding Funding
Groups Date Date Amount  Source

11 Design and mplement a system to align the written, taught, and Hensley,
tested cumriculum that allows teachers to be creative and to Branham
differentiate the taught curriculum to engage and to meet the needs
of the whole child.
1.1.1 | Cumiculum Specialists will review and revise 20123Cumiculum Maps IER L

to ensure maps are congruent with KCAS. This system will aim fo
provide schools with “goal clarty” regarding what they teach, what
will be assessed and the toolsiresources they use bo ensure the
cumiculum is leamed. CMA A45" KDER.1™

1.1.2 | Revised Curiculem Maps will be updated and posted on Gheens EREEIE
website prior to the opening of the 2013-14 school year and will be
revised and posted with teacher assistance prior to the 2014415
school year, as well. This endeavor will be connected directly with
the Educator Growth System's definition of Planning, Preparation
and Content Knowledge. as well as specically with “leaming
objectives” as defined in the EQOC Approved Danielson Domains.
CMA A4.5 KDERA
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JCPS has goals in four
focus areas.

Increased Graduation
Learning and Beyond
GOAL 1: GOAL 2:
Exvery shudent progresses Every shudent pradustes

in his or her learning prepared for his or her post-

and meets or exceeds secondary chosce —
proficiency in all for college or career,
subjects. and life.
stakeholder safe,
Involvement/ Resourced,

Engagement sSupported, and
GOAL 3: Equipped Schools
Parents, commumniky, and GOAL a:
partners enrich students’ Al schooks are staffed,

educational experiences and resourced, and equipped to
support thelr success. support student needs.




Focus Area 1

Students

1.1 Learning Targets

The

Work 1.5 Measurement System

1.2 Designing 1.9 System of Support (K-Readiness)

Instruction 1.10 Districts of Innovation




Curriculum = WHAT + HOW
(Work Plan for the
Learning Experience)



Focus Area 1

Educators

1.3 Framework-Effective Teaching

The
Work
1.4 PGES Process 1.4 PGES

1.3 PLCs (Professional Growth

1.3 Professional Development )
(NISL) P Effectiveness System)




Our Strategy

Focus Area: Increased b
Learning |

GOAL 1:
Every student progresses in his or her learning and meets or exceeds
proficiency in all subjects.

STRATEGIES:

1:1 Design and implementa system 1.7 Developand inplen
to align the written, taught, and
tested curriculugn thatallows
teachers to be cre X
ferentisle the taug
toengage and to

the whole child.

1.2  Determine through collal8
tion and research— and the'
institutionalize instruction:
best practices for— the effect
delivery of the district-written

riculumand educatigna

in supportofi

Learning
Targets

1.3  Designand imiplement 3
dinated systemn of profess:
developrnent thatisaligned
annual strategic priorities,

1.4  Establish a for
supportand
instructional best practices.

or the use ol

1.5 Developandimplementa
comprehensive, balanced plan
(thatincludes both formative and
summative measures) for sludenl
assessinent thatincludes K
Readiness and K—2 measures and
the use of authentic assessments
where data are utilized to inform
practice.

1.6 Developand rnplemient reading
interventions for current third-
grade students (Class of 2021), cur-
rent fourth-grade students (Class
of 2020), and current fifth-grade
students (Class of 2019) who are
notperforming at the Proficient
level.




Our Strategy

Focus Area: Increased b
Learning |

GOAL 1:

Every student progresses in his or heflearning and meets or exceeds
proficiency in all subjects.

STRATEGIES

erprepared by a Kindergarten
dmess Assessment Develop

Fram evaluations to

ire, monitor, and manage
adoption, improvement,
Hon, expansion, or

Measurement

ate a coorainated systemn of

Lenl support thatwill resultin

rasing attendance, reducing

outand suspensions, and

ately increasing time spent
ning.

for continuous IMProve -

1.4 ment W systems designed to
supportand 11x supportstudent achievementand
instructional be to eliminate the achievement gap.

15

(that includes botlf formative and
summative measures) for sludenl
assessinent thatincludes K
Readiness and K—2 measures and
the use of authentic assessments
where data are utilized to inform
practice.

1.6 Developand rnplemient reading
interventions for current third-
grade students (Class of 2021), cur-
rent fourth-grade students (Class
of 2020), and current fifth-grade
students (Class of 2019) who are
notperforming at the Proficient
level.




Our Strategy

giclop and unplement early

brepared by a Kindergarten

adiness Assessment. Develop
imnplement early interventions

Bstudents who are identi-

o iluations to
easure, monitor, and manage
brogram adoption, improvement,
plementation, expansion, or

tent support thatwill resultin
easing attendance, reducing
dropoutand suspensions, and
ultimately increasing time spent
on learning.

1.3 Designand
dinated syst
developmes is aligned t&
annual stratef S Priorities and
targeted to th@ieeds of schools.

professio

1.10 Provide for continuous improve-

1.4  Establish a forfhal process to rment of systerns designed to
supportand ronitor the use ol supportstudent achievermentand
instructional best practices. to eliminate the achievement gap.

1.5 Developandimplementa
comprehensive, balanced plan
(thatincludes both formative and
summative measures) for sludenl
assessinent thatincludes K
Readiness and K—2 measures and
the use of authentic assessments
where data are utilized to inform
practice.

1.6 Developand rnplemient reading
interventions for current third-
grade students (Class of 2021), cur-
rent fourth-grade students (Class
of 2020), and current fifth-grade
students (Class of 2019) who are
notperforming at the Proficient
level.




Our Strategy

Focus Area: Increased
Learning
cGoAL 1:

Every student progresses in
proficiency in all subjects.

STRATEGIES:

1.1 Design and implementa systerg
to align the written, ¢
tested curricu lurm th
teachers to be creative a ° °
ferentiste the taughtcurn® D I St rl ct Of
to engage and to meet the ned

the whole child.

.
1.2  Determine through collabora,

tionand researchg—and thep I n n ova t I O n
institutionalize instruciy
best practices for—thg
delivery of the distric&written cur-
riculumand educational program
in supportof improved learning
and the development of the whole
child.

1.3 Designand implement a coor-
dinated systemn of professional
developrnent thatisaligned to
annual strategic priorities and

targeted to the needs of schools.

1.4  Establish a formal process to rmentol systerns designed to
supportand monitor the use ol supportstudent achievermentand
instructional best practices. to eliminate the achievement gap.

1.5 Developandimplementa
comprehensive, balanced plan
(thatincludes both formative and
summative measures) for sludenl
assessinent thatincludes K
Readiness and K—2 measures and
the use of authentic assessments
where data are utilized to inform
practice.

1.6 Developand rnplemient reading
interventions for current third-
grade students (Class of 2021), cur-
rent fourth-grade students (Class
of 2020), and current fifth-grade
students (Class of 2019) who are
notperforming at the Proficient
level.




Our Strategy

postsecondary

egional approach to
en the transitions be-

(Ford Next
. e
B  Generation

ities of students

Learning) e s

nd leaders for
2lstcentury.

2.3

sion and postsed
ences.

2.4 ‘
munity partners,fostsecondary
education institufions, and the
Kentucky Departmentof Educa-
tion (KDE) to achieve the goals of
55,000 Degrees and the KDE and
our Commonwealth Commit-
ment to create a context where ! |
students have a disposition for
postsecondary education and
are college- and career-ready.
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~ Institutions




Medicine, Health,
and the
Environment

Sustaining Qurselves
and the Planet

5-Star Networks

4 &

Business and
Information
Technology

Cultivating
Leadership and
Innovation
Network 1

Doss

Netwoark 2
Southern

Network 3
Eastern

Engineering
Technology

Designing and
Building the Future

Natwork 1

Iroguois

Natwork 2

Jaffersontown

Natwork 3

Shawnea

[
|

Communication,
Media, and
Arts

Engaging and
Enlightening Our
Community
Network 1

Pieasure Ridgs Park

Network 2
Farn Creak

Natwork 3
Balard

Human Services,
Education, and
International
Studies

Creating Our Global
Community
Network 1

Fairdale

Network :
Seneca

N

Network 3
Atherton



FORD
NEXT GENERATION
o/ LEARNING «z=»

Transforming
Teaching &
Learning

Generation Learners

® Prepared for success in college and
the workplace

Redesigning

® Engaged, able to apply learning in High Schools

the real world
® Possess critical 21st Century skills

Sustaining
Change Through
Business & Civic
Leadership

FORD PARTNERSHIP
FOR ADVANCED STUDIES
Next Generation Learning @S



Strand 1:

Debbie Anderson, JCPS
James Reddish, GLI

* Transforming Teaching and Learning
— Externships
— Project Based Learning
— Professional Development




Strand 2:

Dr. Brian Shumate, JCPS
Audwin Helton, Spatial Data Integrations Inc.

* Redesigning High Schools
—Schools of Study
—Individual Learning Plans
—Data




Strand 3:

Christi Lanier-Robinson, JCPS
Debra Hoffer, Junior Achievement

* Business and Civic Leadership

—Industry Councils
— CEO Advisory Board
— Parent Engagement




Our Strategy

postsecondary

egional approach to
en the transitions be-

1 levels (elementary, middle,
aswell as transitions
2-2 ’.—‘9(] es.

ities of students
be etfective a1thappy citizens,
rners, workers, and leaders for
2lstcentury.

2.3

sion and postsed
ences.

2.4 ‘
munity partners,fostsecondary
education institufions, and the
Kentucky Departmentof Educa-
tion (KDE) to achieve the goals of
55,000 Degrees and the KDE and
our Commonwealth Commit-
ment to create a context where ! |
students have a disposition for
postsecondary education and
are college- and career-ready.




Our Strategy

Focus Area: Graduation and
Beyond

GOAL 2:
Elvery student graduates prepared for his or her postsecondary
choice—for college or career, and life.

STRATEGIES:

21 Lilze predictive data (eg, EX- 2.5 Utlize our regional approach to
PLORE, PLAN, ACT) lo intorm strengthen the transitions be-
interventions. tween levels (elementary, middle,

and high) as well as transitions

2.2  Assess the effectiveness of between grades.
interventions atalllevels using
appropriate measures (e.g., 26 Develop capabilities of students
COMPASS, achievernentof to be effgctive and happy citizens,

industry certifications, KOSSA,
ASVAB, decrease in the number
of students needing remediation

2.3

2.4

students have

e sstsecond;
are colleg




Increased Learning Time (3.2)

Time I

Learning

Support I




Our Strategy

Focus Area: Stakeholder
Iinvoilvement/
Engagement

A=

GOAL =:
Parents, community, and partners enrich students” educational
experiences and support their success.

STRATEGIES:

A Design aligned,
and sustainable p»
cesses to provide

Collaborate with the Parent
Teacher Association (PTA), Jeffer-
son County Teachers Associa-
tlon (JCTA), Jefferson County
ation of School Admin-
ors (JCASA), community
Ainizations, and institutions
gher education to increase

concerted cultivation
dset” among parents in the
o that they become
the “educational
of our children.

ase the quality of teacher

(Extended
Learning-
Priority = = Eresies

ild capacity for schools to
velop Professional Learning
rnnilies with cohorts of
hers and administrators who
e a collective vision for and
=d ownership of achieverment

dentlearning, ind
learning, the arts
experiences. Inc
ParentPortal.

Clelebrate learning —the suc-
cesses of our students as well as
the contributions of teachers,
administrators, parents, and com-
3.9 Think big! Plan willl parents, munity stakeholders.
teachers, administators, and
community stakeholders, and
seek support and funding for
major initiatives that will have

an impacton student learning.
Design community engage-
ment— “a movement” around
increased learning tirne—that
includes tracking family activities
thatsupportlearning. (Audit ac-
tion 9.9}




Our Strategy

Focus Area: Stakeholder
Iinvoilvement/
Engagement

A=

GOAL =:
Parents, community, and partners enrich students” educational
experiences and support their success.
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3.9 Think big! Plan willl parents, munity stakeholders.
teachers, administators, and
community stakeholders, and
seek support and funding for
major initiatives that will have

an impacton student learning.
Design community engage-
ment— “a movement” around
increased learning tirne—that
includes tracking family activities
thatsupportlearning. (Audit ac-
tion 9.9}




Our Strategy

Focus Area: Stakeholder
Iinvoilvement/
Engagepnent

A=

rich students” educational
S.

ollaborate with the Parent
eacher Association (PTA), Jeffer
sunty Teachers Associa-
[ ]

&t School Admin-
ASA), community

P a r e n t er education to increase

CTease crease the quality of teacher
school | ining and learning interven-
1= by increasing the number
artnerships between our
ber-education partners and
ific schools.

Build capacity for schools to
develop Professional Learning
Clormmnmnities with cohorts of
teachers and administrators who

3.3 Increase the nun share a collective vision for and
commmunity-baseffopportumni- shared ownership of achieverment
Heslexperiences @ support stu- for each child.
dentlearning, including service
learning, the arts, and enrichment 3.8 Celebrate learning— the suc-
experiences. Increase the use of cesses of our students as well as
Parent Portal. the contributions of teachers,

administrators, parents, and com-

3.9 Think big! Plan with parents, munity stakeholders.

teachers, administrators, and
community stakeholders, and
seek support and funding for
major initiatives that will have
an impacton student learning.
Design community engage-
ment— “a movemenal” around
increased learning tirne—that
includes tracking family activities
thatsupportlearning. (Audit ac-
tion 9.9}




Our Strategy

Focus Area: Stakeholder
Iinvoilvement/
Engagement

GOAL =:
Parents, community, and partners enrich students” educationa
experiences and support they

STRATEGIES:

31 Design aligned, data-driven,
and sustainable planning pro
cesses to provide a coherent focus
in order to achieve the vision of
the Board of Education. Align the
Comprehensive District Improve
mentPlan (CDIP) and Ca
prehensive School Improve
Plan (CSIP) with the Strategi
Plan, and ensure deep impleme Ce I e b ra t e
tation of these strategies so that
they have an impacton the work
on each student’s desk.

([ ]
b s Increase the number of out-of- Lea rn I ng

school howrs spentby studenty
scoring at the Novice and Ag
prentice levels in reading,
science, social studies, writing,
ACT, and end-of-course subjects
(Biology, Algebra 11, English II,

and ULS. History), including using 3.7
such technological tools as Suc-

cessMaker and Study Island.
3.3 Increase the number of
comrmunity-based opportuni-

Heslexperiences to support stu-
dentlearning, including service

learning, the arts, and enrichment 3.8
experiences. Increase the use of cesses of our students as well as
Parent Portal. the contributions of teachers,
administrators, parents, and com-
3.9 Think big! Plan with parents, munity stakeholders.

teachers, administrators, and
community stakeholders, and
seek support and funding for
major initiatives that will have
an impacton student learning.
Design community engage-
ment— “a movemenl!” around
increased learning time— that
includes tracking family activities
thatsupportlearning. (Audit ac-
tion 9.9}




Our Strategy

Focus Area: Safe, R
Suppo

ourced, .
ed, and
rd Schools

de d to support student

tor, and support
<ompetence train-
includes pedagogical
faies) for 100 percentof staff.
ize the expertise of JCPS
ommunity partners, and
s of higher education to

it high-quality
taff who reflect the diversity of
e student population.

eate a systemn of targeted

essional development.

ess the impact (footprints) of
\ N \professional development on

ties to advance \ theé$tudents’ desks. Our formula

all students. is: Teacher Talent + Professional

Development = Improved

4.4 Developacol ensive sysion Student Achieverment.
ol proactive stu it supports
and interventioll to ensure that 410 Create asystem of support for
all students are sfle, feel secure, collaboration in Professional
and possess a sense of belong- Learning Communities.
ing— primary foundations for
learning. 411 Create structures forongoing

cngagenent of stakeholders.
4.5 Developandimplementa

three-yearbudget spending plan 412 Create communication sirate-
and a five-year overall revenue sies to informand to rally all
projection that aligns district-and citizens of Jefferson County.

building-level resources to cur-
ricular goals, strategic priorities,
and financial responsibility for the
return on investment.

4.6  Collaborate with JCTA, JCASA,
and KDE to develop and iriiple-
menta teacher and principal
cvaluation sysiem to promote
effective student instruction and
achieverment




Curriculum Ma

and the Level II {
Review. Ensure il
fice services exist
foster studentach

Provide '_‘qu.il 2CC
grams, services, and opportuni-
e to advance achievement for
all students.

*ss o pro-

Develop a comprehensive svstem
of proactive student supports
and interventions to ensure that
all students are safe, feel secure,
and possess a sense of belong-
ing— primary foundations for
learning.

410

411

Develop and implement a
three-yearbudget spending plan
and a five-year overall revenue
projection that aligns district-and
building-level resources to cur-
ricular goals, strategic priorities,
and financial responsibility for the
return on investment.

412

Collaborate with JCTA, JCASA,
and KDE to develop and iriiple-
menta teacher and principal
cvaluation sysiem to promote
effective student instruction and
achievernent

upport student

and support
ultural Compétence train-

: (that includes pedagogical
htegies) for 100 percentof staff.
ize the expertise of JCPS

, community partners, and
tutions of higher education to
lop the training.

M1 and recruit hizh-qualiny
staff who reflect the diversity of
the student population.

Create a system of targeted
professional development.
Assess the impact (footprints) of
the professional development on
the students’ desks. Our formula
is: Teacher Talent + Professional
Development = Improved
Student Achieverment.

Create a system of support for
collaboration in Professional
Learning Communities.

Create structures forongoing
cugapenwnt of stakeholders.

Create communication strate-
sies o informand to rally all
citizens of Jefferson County.
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Our Strategy

Focus Area: Safe, Resourced,
Supported, and
Equipped Schools

GOAL 4:
All schools are staffed, resourced,

d equipped to support student

de, monitor, and support
tural Competence train-

: (that includes pedagogical
rategies) for 100 percentof staff.
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CHALLENGES:

* Personalizing Time and Support
* Funding to Extend Learning
 Communication/Sharing Information




We Can Meet This
Challenge!

We can provide SUCCESS for every student!



