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· Ability to provide documentation of the completed federal and state report that is required.  
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d. Americans with Disabilities Act 1990

e. Pro-Children’s Act of 1994
11. Comply with the Stevens Amendment.

12. Comply with the Debarment, Suspension, and Other Responsibility Matters Regulation (34 CFR 85.110).

13. Not utilize any federal funds to lobby Congress or any federal agency.

14. Comply with ESEA Flexibility Addendum #3 issued by the United States Department of Education, Feb.10, 2012 related to the use of 21st CCLC funds under ESEA flexible wavier.
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21st Century Community Learning Centers Project Summary
Please limit summary to the space provided here.

	List Goal(s)

Goal 1.  Academic success for all students.

Goal 2. Actively involve parents in improving student academic and non-cognitive achievement and well-being.

Goal 3. Promote student and parent awareness of diet and health.



	List Objective(s):

Objective 1A. By 2016 Increase ACT Test Scores for all student groups to be above the KY State averages on all college and career readiness benchmarks.

Objective 1B. By 2016 Increase Unbridled Learning End-of-Course student passing percentages in Biology, U.S. History, English II, and Algebra II passing rate for juniors and seniors to above the Kentucky State Average or 90% whichever is higher. 
Objective 1C. By 2016 Increase Unbridled Learning Test Scores for Mathematics on the ACT test for special populations.

Objective 1D. By 2016 Increase Unbridled Learning Test Scores for program reviews in Writing, Arts & Humanities, and Practical Living from a score of “Needs Improvement” to proficient for Todd County Central High School and 100% of all students participating in each program area reviewed by the Kentucky Department of Education..

Objective 2A. Increase the rate of success for all students transitioning to college and careers.  

Objective 2B. Increase parental involvement in their child’s Individual Graduation Plan, academic success, and school activities. Promote parent portal usage to check student’s progress and success to 100% regular usage.

Objective 3A. Increase parental involvement in healthy lifestyle choices and diet, and increase parent and student awareness of wellness programs available in Todd County for their family.




	Briefly Describe the Participants Served by Program.

The Center will be open for 546 high school students grades 9-12, serving 75 on any given day of operation. Todd County Central High School is located in Elkton, Kentucky, a small rural town in South Central Kentucky.  This is a community with a high percentage of people living at or below the poverty level at 21.4% compared to 17% for the state of Kentucky. The unemployment rate is 9.5%.  Much of the new employment opportunities are seasonal farming jobs.  Todd County is rural and has little economic opportunities available outside of farming.  There are about 546 students, 29 certified staff and 9 classified staff at Todd County Central High School.  Approximately 55% of our students receive free or reduced lunches The composition of the student population consists of Caucasian, African-American (9.2%), Hispanic (4%) and other minorities (1.3%). Their health is at risk due to heart disease, obesity, diabetes and lack of awareness of healthy lifestyle choices and limited resources.  The population of Todd County age 25 and older contains 36.5% of persons who do not have a high school diploma.  Only 9.2% of the population of Todd County has a bachelor’s degree compared to 17.1% for Kentucky and 24.4% for the United States. The obesity rate for Todd County is 29.2% compared to an average of 24% for the United States.  The percentage of people in Todd County that do not exercise at all is 45%, a full 84.7% eat few fruits or vegetables in their diet.  At present 6% of the population has diabetes and 35% are at risk of developing diabetes due to diet and exercise habits for children and adults.  The rate of smoking among Todd County residents is 30.4% compared to 23% for the population of the United States.   Todd County Central High School is currently in the “Needs Improvement” category for program reviews in the new Unbridled Learning Accountability Model.  The School has made great strides in the last year, but needs help to continue progressing to a consistently proficient school in Mathematics, Reading, and Writing for students to be fully college and career ready upon graduation.

	Describe Need(s) Program Will Address
	Describe How Need(s) Were Determined
	List Key Activities Funded by Grant to Address Need(s)
	Identify Expected Outcomes for These key Activities

	1A. Increase ACT Test Scores for all student groups to be above the KY State averages on all college and career readiness benchmarks.

	1A. Students at TCCHS have a 17.3 average score on the ACT in English compared to a state average of 18.4 

1A. Students at TCCHS have a 18.8 average score on the ACT in Reading compared to a state average of 19.4
1A. Students at TCCHS have a 19.2 average score on the ACT in Science compared to a state average of 19.4
1A. Students at TCCHS have an overall composite score of 18.8 compared to a state average of 19.2.  A 21 composite score on the ACT is needed to be considered college ready in Kentucky.
	1A. Tutoring

1A. Online student ACT prep and teacher lead test preparation.

1A. Enrichment activities with area colleges and students.

1A. Instruction on the importance of the ACT test in using the data for their growth as they prepare for college or vocational school entrance.


	1A. The number of students meeting the benchmark in English will increase 25% by May 2016.

1A. The number of students meeting the benchmark in Reading will increase 25% by May 2016.

1A. The number of students meeting the benchmark in Science will increase 25% by May 2015.

1A. The number of students meeting the benchmark for the composite score will increase 25% by May 2016

	1B. Special Population Students do not meet the student passing percentages for the new Unbridled Learning End-of-Course assessments in Biology, U.S. History, English II. 
	1B 53.5% of students identified for Free/Reduced Lunch do not pass the English II End-of-Course Exam.  

1B. 33.8% of students identified for Free/Reduced Lunch do not pass the Biology End-of-Course Exam. 66.7% of students identified as special education do not pass the Biology End-of-Course Exam.
1B. 57.7% of students identified for Free/Reduced Lunch do not pass the U.S. History End-of-Course Exam.  57.9% of students identified as special education do not pass the U.S. History End-of Course Exam.
	1B. Tutoring and adult reading partners

1B. Enrichment and recreational activities in reading related to U.S. History and the sciences.

1B. College Visits and job mentoring activities to increase student awareness of the opportunities open to them as reading and science skills increase.

1B. Provide parent training on how to provide homework and study skills supports at home.

1B. Provide parents with a student that has an IEP training specific to the needs of their child to help provide support for parents and the student


	1B.  By May, 2016, the number of students scoring Novice in English II will decrease by 50% including students identified for Free/Reduced Lunch and/or special education.
1B. By May, 2016, the number of students scoring Novice in Biology will decrease by 40% including students identified for Free/Reduced Lunch and/or special education.
 1B. By May, 2016, the total number of students scoring Novice in U.S History will be decrease 50% including students identified for Free/Reduced Lunch and/or special education..

 


	Describe Need(s) Program Will Address
	Describe How Need(s) were Determined
	List Key Activities Funded by Grant to Address Need(s)
	Identify Expected Outcomes for these Key Activities

	1C. By 2016 Increase Unbridled Learning Test Scores for Mathematics on the ACT test for special populations.


	1C. 70.8% of students identified for Free/Reduced Lunch did not meet the ACT Benchmark for Mathematics.
1C. 93.3% of students identified for Special Education did not meet the ACT Benchmark for Mathematics. 
	1C. Tutoring and adult mathematics partners

1C. Bridge to Algebra Lab 

1C. Enrichment and recreational activities in mathematics.

1C. College Visits and job mentoring activities to increase student awareness of the opportunities open to them as mathematics skills increase
1C. Provide parent training on how to provide homework and study skills supports at home.

1C. Provide parents that have a student with an IEP training specific to the needs of their child to help provide support for parents and the student


	1C.  By May, 2016, the number of students identified Free/Reduced Lunch scoring below benchmark  in Mathematics on the ACT will decrease by 30%.
1C. By May, 2016, the number of students identified Special Education scoring below benchmark in Mathematics will decrease by 30%.


	1D. Writing, Arts & Humanities, and Practical Living at TCCHS have a score of “Needs Improvement” in each program area reviewed by the Kentucky Department of Education.

	1D. The Arts & Humanities program at TCCHS has been evaluated as “Needs Improvement.”
1D. The Practical Living program at TCCHS has been evaluated as “Needs Improvement.”

1D. The Writing program at TCCHS has been evaluated as “Needs Improvement.”

	1D. Partner with area university and civic groups to provide enrichments such as students participating in plays and attending/producing concerts.
1D. Enrichment and recreational activities in writing.

1D. College Visits and job mentoring activities to increase student awareness of the opportunities open to them as writing skills increase.

1D. Provide vocational career training
1D. Provide parents that have a student with an IEP training specific to the needs of their child to help provide support for parents and the student in choosing a career path

	1D. By May 2016 all programs will have a proficient rating by the Kentucky Department of Education.


	Describe Need(s) Program Will Address
	Describe How Need(s) Were Determined
	List Key Activities Funded By Grant To Address Need(s
	Identify Expected Outcomes for These Key Activities

	2A. Students need extra help transitioning to college and careers.
2B. Increase parental involvement in their child’s Individual Graduation Plan, academic success, and school activities. Promote parent portal usage to check student’s progress and success to 100% regular usage.
	2A. 67% of students identified Free/Reduced Lunch are not identified as College and Career Ready.

	2A. Invite former high school students and professionals in different careers to speak with students and parents about high school and the needed knowledge to transition successfully. 

2A. Provide full access to faculty and staff to help students develop their Individual Learning Plan (ILP) from 9th grade until graduation.

2B. Provide parent back to school days with their students and provide for parents to also attend college visits both on school campus and on the college campus.

2B. Provide access to parents who need their GED with tutors.  This will provide opportunities for the parent and an in-home example for their child of the importance of education.

2B. Train parents and students how to use Infinite Campus portal to monitor grades, homework, and be aware of upcoming school activities and community events.
	2A. By May 2015, 100% of students have a completed ILP.

2A/B. By May 2016, 100% of parents have been trained and are actively using the Infinite Campus Portal.

2B. By May 2016, all parents that had not completed high school have been contacted by the Todd County Adult Education Center and encouraged to pursue a GED

	3A. Families have a high percentage of multiple health issues such as obesity, heart disease and diabetes.
	3A. Kentucky Department of Health Data

3A. FindTheBest Data-County Health Risk Factors Statistics

3A. Kentucky Cabinet for Economic Development

3A. US Census Bureau

3A. Think Kentucky Statistics

3A. Todd County Health Department

3A. County Food Service Department

3A. Area Food Banks


	3A. Partnership with Todd County Health Department to provide Well Child Services to all participating students and parents

3A. FRYSC family nutritional programs and 4H will provide cooking classes and nutrition programs

3A. Educational forums regarding healthy lifestyle choices during the school day and after school.

3A. Provide access to school and area church facilities and equipment for students and family members to have a safe place to exercise routinely.

3A Recreational/physical/nutritional education activities for families. Provide Yoga, Zumba, walking club. These programs will be headed by the High School Students
3A. Fruit and Vegetable information to help students and parents chose to include each into their diet.

3A. Provide School nurse home visits.

3A. Provide healthy afterschool snacks with fruits and vegetables.

3A. Provide health screenings at school and area churches to help bring awareness to the community of the need to exercise and make smart diet choices.
	3A. By May 2016, increase the families attending the County Health Fair.

3A. By May 2016, increase the number of families that can prepare a healthy meal.

3A. Parents are active in the school and afterschool programs.
3A. Tracking student and parent exercise habits shows a sharp increase in smart health choices in diet and exercise among those attending the Center.


CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest.  Applicants should also review the instructions for certification included in the regulations before completing this form.  Signature of the form provides for compliance with certification requirements under 34 CFR Part 82, “New Restrictions on Lobbying,” and 34 CFR Part 85, “Government-wide Debarment and Suspension (Nonprocurement) and Government-wide Requirements for Drug-Free Workplace (Grants).”  The certifications shall be treated as a material representation of fact upon which reliance will be placed when the Department of Education determines to award the covered transaction, grant or cooperative agreement.

1.  LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and implemented at 34 CFR Part 82, for persons entering into a grant or cooperative agreement over $100,000, as defined at 34 CFR Part 82, Sections 82.105 and 82.110, the applicant certifies that:

(a) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the making of any Federal grant, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal grant or cooperative agreement;

(b) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal grant or cooperative agreement, the undersigned shall complete and submit Standard Form–LLL, “Disclosure Form to Report Lobbying,”, in accordance with its instructions;

(c) The undersigned shall require that the language of this certification be included in the award documents for all sub awards at all tiers (including sub grants, contracts under grants and cooperative agreements, and subcontracts) and that all sub recipients shall certify and disclose accordingly.
2.  DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS

As required by Executive Order 12549, Debarment and Suspension, and implemented at 34 CFR Part 85, for prospective participants in primary covered transactions as defined at 34 CFR Part 85, Sections 85.105 and 85.110:

A.  The applicant certifies that it and its principals:

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions by any Federal department or agency;

(2) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in the workplace no later than five calendar days after such conviction;

(e) Notifying the agency, in writing, within 10 calendar days after receiving notice under subparagraph (d)(2) from an employee or otherwise receiving actual notice of such conviction.  Employers of convicted employees must provide notice, including position title, to: Director, Grants Policy and Oversight Staff, U.S. Department of Education, 400 Maryland Avenue, S.W. (Room 3652, GSA Regional Office Building No. 3), Washington, DC 20202-4248.  Notice shall include the identification number(s) of each affected grant:

(f) Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph (d)(2), with respect to any employee who is so convicted:

(1) Taking appropriate personnel action against such an employee, up to and including termination, consistent with the requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such purposes by Federal, State, or local health, law enforcement, or other appropriate agency:

(g) Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs (a), (b), (c), (d), (e), and (f).

B. The grantee may insert in the space provided below the site(s) for the performance of work done in connection with the specific grant:

Place of Performance (Street address, city, county, state, zip code)

Todd County Central High School
806 S Main
Elkton, KY 42220

Check [   ] if there are workplaces on file that are not identified here.

DRUG-FREE WORKPLACE

(GRANTEES WHO ARE INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented at 34 CFR Part 85, Subpart F, for grantees, as defined at 34 CFR Part 85, Sections 85.605 and 85.610:

A. As a condition of the grant, I certify that I will not engage in the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance in conduction any activity with the grant; and

B. If convicted of a criminal drug offense resulting from a violation occurring during the conduct of any grant activity, I will report the conviction, in writing, within 10 calendar days of the conviction, to: Director, Grants Policy and Oversight Staff, Department of Education, 400 Maryland Avenue, S.W. (Room 3652, GSA Regional Office Building No. 3), Washington, DC 20202-4248.  Notice shall include the identification number(s) of each affect as the duly authorized representative of the applicant, I hereby certify that the applicant will comply with the above certifications.

	NAME OF APPLICANT                                                                 PR/AWARD NUMBER AND / OR PROJECT NAME
Todd County Central High School                                                          21st Center at TCCHS

	Printed Name and Title of Authorized Representative:
Wayne Benningfield, Superintendent of Todd County Public Schools

	SIGNATURE                                                                                                                       DATE        


Part I: Need

1.1 According to state and national assessments not all of our students are meeting benchmarks for college readiness. The 2013 K-Prep and ACT test results shows that Todd County Central High School (TCCHS) students did not reach state average scores on the ACT exam in English, Reading.  Students with special needs and free/reduced lunch students did not reach benchmarks and are identified as a GAP groups for TCCHS. Todd County Central High School obtained an overall composite on the ACT of 18.8 compared to the state average of 19.2. The TCCHS also was identified as “Needing Improvement” on the program reviews for Arts and Humanities, Practical Living, and Writing.
The compelling need is to increase scores for the free/reduced lunch and special education populations on the English II, Biology, U.S. History and ACT tests. With the passage of Senate Bill 1 and the new Unbridled Learning Accountability System new benchmarks are being established and new core standards are being implemented.  Students with IEP’s and students of poverty lose ground quickly when changes occur, especially during summer months.  Scientifically based strategies compose the regular classroom instruction day (Stiggins “Classroom Assessment for Student Learning” (CASL), Thoughtful Education, and PD 360).  These research-based principles will be utilized in after-school programs for the identified student populations not meeting benchmark as outlined in the following tables:

The 2013 ACT test results showed the following

	
	TCCHS Average Score
	Kentucky State Average Score
	TCCHS Free/Reduced Lunch Average Score
	TCCHS Students with an IEP

	English
	17.3
	18.4
	15.3
	11.8

	Reading
	18.8
	19.4
	16.8
	17.7

	Science
	19.2
	19.2
	18.0
	19.5

	Mathematics
	19.3
	18.9
	18.0
	16.3

	Composite
	18.8
	19.2
	17.2
	16.4


The results show specific gaps between students with IEP’s and Free/Reduced lunch students compared to their peers.  It is much more acute when looking at students with IEP’s.  

Our ACT data does reveal a small increase in scores in the past 3 years.  However, well over half of our students fail to meet the college readiness standards. Not meeting these benchmarks on the ACT places the student at a deficit before they even enter college or vocational school. The high School is below state average and shows gaps for students identified as Free and Reduced Lunch and Special Education Students.
1.2 The Center will be open for 546 High school students in grades 9-12, serving 75 on any given day of operation, however, no child will be turned away for the program.  Todd County Central High School is located in Elkton, Kentucky, a small rural town in South Central Kentucky.  Todd County has a total population of 12,463.  The population has been declining over the past 10 years based on US Census Data.  This is a community with a high percentage of people living at or below the poverty level at 21.4% compared to 17% for the state of Kentucky. The unemployment rate is 9.5%.  Todd County is rural and has little economic opportunities available outside of farming.  There are about 450 students, 27 certified staff and 5 classified staff at Todd County Central High School.  Approximately 55% or our students receive free or reduced lunches. The composition of the student population consists of Caucasian, African-American (9.8%), Hispanic (5.1%) and other minorities (2%). Students in grades 9-12 score less than proficient in math, reading, and writing on state and district evaluative tests. Todd County Central High School is currently in “Needs Improvement,” in the program reviews for Practical Living and Vocational Studies, Arts & Humanities, and Writing.
Students’ health is at risk due to heart disease, obesity, diabetes and lack of awareness of healthy lifestyle choices and limited resources.  The obesity rate for Todd County is 29.2% compared to an average of 24% for the United States.  The percentage of people in Todd County that do not exercise at all is 45%, a full 84.7% eat few fruits or vegetables in their diet.  At present 6% of the population has diabetes. According to the Kentucky Delta Access Project 35% of the population of Todd County are at risk of diabetes. The rate of smoking among Todd County residents is 30.4% compared to 23% for the population of the United States.   

According to the most recent US Census data the average family income in Todd County is $36,989 compared to the state average of $41,576.  The median value of owner occupied housing units in Todd County is $79,700 compared to a state average of $116,800.  The economy is based on agriculture and government assistance.  It is difficult for employers to pay enough money to offset the amount of benefits individuals are getting from the government while unemployed.  We battle the culture of not needing a good education or even worrying about getting a job since many of our most needy students have never had anyone in their household fully employed.  The graduation rate at Todd County Central High School is 77.4%.  Some high school students will be the first in their family to graduate.
Many families are in survival mode and long term planning for the future has little meaning to them without direct intervention from the school district.  Parents and grandparents fear the children leaving home and never returning.  Many students are pulled to farm work not fully realizing the temporary nature of such jobs.  What sounds like good pay to a young teenager is really just a temporary job without benefits.  Parents and students need awareness and instruction in college and career opportunities for them. 
1.3 The Center will offer academic, enrichment, and recreational programs and services focused on academic, family learning, college and career opportunities for all family members, healthy lifestyle choices.  Students in grades 9-12 will participate in Center activities before and after school 4 days per week, Monday through Thursday, 4 Saturday events, and 4 weeks of activities in the summer.  Additionally, students and families will visit area colleges and vocational training centers to learn what programs are available for the students and parents. We have made agreements with local and regional colleges and universities to provide programs as a part of the student enrichment activities.  The colleges will provide cultural and academic programs such as theater, art, engineering, and career exploration for participants.

The Center will provide tutors and enrichment in science, reading, writing, and mathematics for homework and skills development four days a week, one hour a day.  Communication between teachers and the Center’s tutors will ensure that core content is being covered.  A growth model will be used to insure significant growth is taking place for each student measured monthly with status reports completed by faculty giving feedback on grades, attendance, and positive interaction at school. Parents will receive a copy of each monthly growth report and have an opportunity to meet with faculty and administrators during the Center’s operating hours. The programs and trips will be directly tied to the needs and interest of our students and based on similar successful afterschool programs.  

The Afterschool Alliance provides statistics that gives great detail to the need and success of after school programs. Ninety-four percent of high school students attending 21st CCLC programs in Pinellas County, Florida maintained or showed growth in language arts (compared to 59 percent of non-participants), 84 percent maintained or showed growth in math (compared to 62 percent of non-participants) and 85 percent maintained or showed growth in science (compared to 40 percent of non-participants). (Juvenile Welfare Board of Pinellas County, 2011)
Identified social needs will be addressed though recreational activities and other learning sessions.  For children to learn positive social interaction with peers and adults they must have the opportunity to interact in different environments.  Parents, school personnel, community recreation staff, and student peers all play an essential role in creating and shaping these opportunities.  The Center will provide the resources needed in time, activities, and support.  Recreational activities will include archery, hunter and ATV safety course, chess, Wii Fit, Dance Revolution, computer animation, videographer class, photography, drama, foreign language, rocketry, robotics, biology and chemistry lab experiments.  Parents are invited to attend the after-school activities one day per week through the school year. The Todd County Food Services will provide a meal for participants as a part of the Back Pack program for students at no cost.  
The computer lab and library will be open to the students and parents two hours after school each day Monday - Thursday.  The Todd County Adult Education Center (rated the number two program throughout Kentucky) will provide services to the parents who need help.  These services include not only academic enrichment, but will also provide opportunities for student involvement, which is critical to improving attendance and motivation.  The family involvement sessions will include GED, literacy, health information regarding proper diet, how to cook a nutritious meal, obesity, heart disease, and diabetes.

1.4 The needs of students in grades 9-12 are numerous, but the focus will be on mathematics, reading, writing, and science.  This will provide a successful transition to college and careers and increase the percentage of students reaching the benchmarks on the ACT and End-of-Course exams in English II, Algebra II, Biology, and U.S. History. The needs of our families will be addressed in the areas of personal choices, literacy, and GED completion to pursue post secondary options, and information and activities about healthy lifestyle choices.
The outcomes are directly connected to our needs.  We will increase the percentage of students reaching proficiency in reading, mathematics, writing, and science.  Research shows that students who do not graduate earn substantially less in wages (National Dropout Prevention Center/Network, Clemson University, 2012) and have far greater rates of incarceration and drug abuse than do their peers (Elaine Woo, 2007).  By attending an engaging, student-centered program, students will find less time and less desire to engage in activities leading to poor life choices.  The students’ successful transition into secondary education will motivate them and create awareness within them that they can progress on to a post-secondary institution.  The Center will help students know they can succeed!  The Center will directly provide for the requirement in Senate Bill 1 to increase parent involvement.  The number of parents attending Center activities will evidence the increase in parent involvement, number of hours parents use the library and computer labs, number of parents and older sibling attending GED classes and healthy information programs.

1.5 The Center will address and remedy the following risk factor for 9th through 12th grade students and their families.  Academic risk factors include a substantial percentage of students not reaching benchmarks on the ACT test in reading, mathematics, English, and science. A core group of students that are either free/reduced lunch and/or special education identified are not reaching proficiency on the ACT and End-of-Course exams. These students are not prepared to make a successful transition to college or careers.  Family risk factors include low literacy rate, low educational attainment, poor lifestyle choices specifically in diet and exercise. Tutoring for students and information for families will be provided one hour per day.  Staff will provide homework help for participating students.  Also enrichment activities that will help develop skills and appreciation of their abilities in reading, math, and science will be offered daily.  Summer camps and Saturday events will introduce students and families to activities that are not offered locally to increase their awareness of healthy lifestyle choices, educational opportunities, natural science and the arts.

Parent participation is a key challenge for high schools.  The Center will provide opportunities for families to get more involved in their child’s formal education.  The Center will refer parents to Adult Education services and Family Resource Youth Services Center as needed. 
Part 2: Quality of Plan

2.1 The goals of the Center are:
Goal 1: 
Academic success for all students.

Goal 2: 
Actively involve parents in improving student academic and non-cognitive achievement and well-being.

Goal 3: 
Promote student and parent awareness of diet and health.

The objectives are:
· Objective 1A. By 2016 Increase ACT Test Scores for all student groups to be above the KY State averages on all college and career readiness benchmarks.
· Objective 1B. By 2016 Increase Unbridled Learning End-of-Course student passing percentages in Biology, U.S. History, English II, and Algebra II passing rate for juniors and seniors to above the Kentucky State Average or 90% whichever is higher. 

· Objective 1C. By 2016 Increase Unbridled Learning Test Scores for Mathematics on the ACT test for special populations.

· Objective 1D. By 2016 Increase Unbridled Learning Test Scores for program reviews in Writing, Arts & Humanities, and Practical Living from a score of “Needs Improvement” to proficient for Todd County Central High School and 100% of all students participating in each program area reviewed by the Kentucky Department of Education..

Objective 2A. Increase the rate of success for all students transitioning to college and careers.  

Objective 2B. Increase parental involvement in their child’s Individual Graduation Plan, academic success, and school activities. Promote parent portal usage to check student’s progress and success to 100% regular usage.

Objective 3A. Increase parental involvement in healthy lifestyle choices and diet, and increase parent and student awareness of wellness programs available in Todd County for their family.

Measurable outcomes include the following:
· 1A. The number of students meeting the benchmark in English will increase 25% by May 2016.

· 1A. The number of students meeting the benchmark in Reading will increase 25% by May 2016.

· 1A. The number of students meeting the benchmark in Science will increase 25% by May 2015.

· 1A. The number of students meeting the benchmark for the composite score will increase 25% by May 2016

· 1B.  By May, 2016, the number of students scoring Novice in English II will decrease by 50% including students identified for Free/Reduced Lunch and/or special education.

· 1B. By May, 2016, the number of students scoring Novice in Biology will decrease by 40% including students identified for Free/Reduced Lunch and/or special education.

· 1B. By May, 2016, the total number of students scoring Novice in U.S History will be decrease 50% including students identified for Free/Reduced Lunch and/or special education..
· 1C. By May, 2016, the number of students identified Free/Reduced Lunch scoring below benchmark in Mathematics on the ACT will decrease by 30%.

· 1C. By May, 2016, the number of students identified Special Education scoring below benchmark in Mathematics will decrease by 30%.
· 1D. By May 2016 all programs will have a proficient rating by the Kentucky Department of Education
· 2A. By May 2015, 100% of students have a completed ILP.
· 2A/B. By May 2016, 100% of parents have been trained and are actively using the Infinite Campus Portal
· 2B. By May 2016, all parents that had not completed high school have been contacted by the Todd County Adult Education Center and encouraged to pursue a GED
· 3A. By May 2016, increase the families attending the County Health Fair.
· 3A. By May 2016, increase the number of families that can prepare a healthy meal.
· 3A. Parents are active in the school and afterschool programs.

· 3A. Tracking student and parent exercise habits shows a sharp increase in smart health choices in diet and exercise among those attending the Center
2.2 The connections between the program offerings of the Center and the new Kentucky Unbridled Learning K-Prep Accountability System and new academic core standards for mathematics, English, science, and writing will be evidence in the following ways:

· The Center will utilize individual student data from the 2013 state and national tests, ACT and K-Prep (already complete)
· Provide diagnostic interpretation of the data to support the needs of each child using state and national test data (EXPLORE and PLAN) combined with MAPP software diagnostics to design intervention strategies (already underway).

· Provide a plan of action for each child with feedback built into the implementation plan and full accountability for the students, faculty, and parents (being developed and implemented)
· Programs of the Center will focus on each area of core content to address the gaps in learning identified in the test results.

· Programs of the Center will focus on student groups that show a gap in learning compared to their peers – Free/Reduced Lunch and students with an IEP.


The foundational core content standards of mathematics, reading, writing, and science will be practiced during the tutoring portion of the daily activities of the Center.
The Center will provide access to health professionals, physical fitness instructors, dietitians, and detailed information to help students and parents make healthy lifestyle choices. The Todd County Health Department will provide the Well Child checkup for all participants.  Students will demonstrate the knowledge and skill they need to remain physically healthy and to accept responsibility for their own physical well-being.  The students will be a positive influence on family and peers with their knowledge and practice of a new healthy lifestyle learned during the programs provided at the Center. Students and parents will have regular checks of weight, exercise, and a support group to help sustain a new way of living.

2.3 According to the principles of effectiveness, our program should reflect a demonstration of objective data regarding the need for the program.  The activities offered by the Center are based on the desegregation of relevant, objective data gathered from the following sources:  K-Prep Testing 2013, District and School Report Cards, ACT Data 2013, KIP Survey 2012, Child Plus 2007, US Census Information 2010, Sperling’s BestPlaces Statics for Todd County, 2012, “An Exploratory Study of the Needs of Todd County Families” Western Kentucky University 2011, Kids Count Data 2004, Kentucky Delta Access Project 2005, Kentucky Youth Advocates 2006, and the U.S. Department of Commerce 2012.   

A second principal of effectiveness includes the demonstration of performance measures to ensure high quality academic enrichment opportunities.  We will be administering, in addition to state tests, learning checks 3 times per year and monitor MAPP diagnostic testing for all students 9th through 12th grades on a continuous basis.  The principal will give the advisory council a report on academic indices, attendance rates and parent participation quarterly and provide a report to the Todd County School Board quarterly. The Center’s programs will utilize the guidelines from the Kentucky Department of Education, the National Council of Teachers of Mathematics, the National Council of Teachers of English, the National Science Teachers Association, and the Prichard Committee for Academic Excellence. The program specifically follows the Kentucky Department of Education guidelines for high quality program characteristics of goal setting, sustainability, quality staffing, high academic standards, and strong involvement of families, effective partnerships, and collaboration. 
2.4 The Center will provide before and after school, weekend, and summer opportunities for the 9th through 12th grade students of Todd County Central High School.  The after school program will be in session Monday through Thursday for 25 Weeks from September to May, four days per week.
The daily time schedule for the Center after school programs will be as follow:

	Time
	Activities
	Purpose
	Responsible

	3:00 PM – 3:15 PM
	Snacks Provided by Todd County Food Services: Social Time
	Nutrition, building relationships
	Todd County Food Service Director, Teacher

	3:15 PM – 4:00 PM
	Homework, academic help
	Improve test scores and grades, reduce failure rate
	Teachers, Student Tutors

	4:00 PM – 4:45 PM
	Enrichment Activities
	Improve test scores, grades, self esteem, improve health and diet 
	Todd County Extension Agency, Todd County Health Department, Teachers, Student Tutors

	4:45 PM – 5:45 PM
	Recreational Activities
	Improve Health and Physical Fitness measures
	Teachers, Physical Fitness Instructor, Dietitian, STEM Professors

	5:45 PM – 6:00 PM
	Clean-up and bus boarding
	Safe transportation of students
	Bus drivers, Director of Transportation and designee to man radio for bus communication


The library and computer lab will be open daily from 3:45 PM to 5:45 PM for students and parents. The four Saturday sessions will be from the times related to the activity.  The Saturday activities will include visits to college campuses, health fairs, and motivational events that require travel beyond the weekday sessions. Students will have the opportunity to attend drama productions, museum exhibits, and special cultural events students do not normally have the opportunity to attend. 
The two summer camps lasting two weeks each will provide a jump-start for the upcoming school year.  The summer programs will focus on the needs of incoming high school students and the needs of transitioning students to the high school.  We will provide transportation, fees, and opportunities for students to attend various camps provided by state agencies and the Todd County Extension Service.  Programs provided by the extension service and Todd County Health Department will include the Well Child Program, hands on nutritional workshops, BMI monitoring. Our partner college professors and students will conduct STEM (science, technology, engineering, and mathematics), Arts and Humanities, and college/career awareness activities. All activities will align with the new Kentucky Core Academic Standards and guidelines of the new Unbridled Learning testing.
2.5 The Center will provide activities and programs based on student data.  Tutoring and other academic resources will be designed with the new National Core Standards, Unbridled Learning K-Prep, and Program of Studies as a guide.  The enrichment activities of the program will target the interests and health needs of the students.  Students involved in after-school activities are more likely to attend school and have academic success (Jeynes, 2005).  Recreational activities will center on physical and mental activities that help students with lifestyle choices.  Learning and participating in team sports will help with socialization, such sports as volleyball, soccer, basketball, archery, and other outdoor activities will be offered. Students will participate in enrichment activities in art and music.  Board games and computer games will be offered to enhance thinking skills and strategy skills, such as the Stock Market Game. 
2.6 The Center will work with partners to provide college and career mentoring and job shadowing opportunities for students.  Students in grades 9th through 12th will complete their ILP’s with parent and teacher support.  Students will participate in career exploration with guidance from our post secondary partners.  Our postsecondary partners include Hopkinsville Community and Technical College, Western Kentucky University, Murray State University, Austin Peay University.  Students will meet regularly with college and vocational students that are alumni of Todd County High School to provide insight into post secondary experience. FlexCon is a local manufacturing plant that creates labels for Energizer Bunny, among many other national products.  FlexCon has agreed to provide tours and tutors to the Center.  Their Quality Control Engineer has agreed to tutor in mathematics and provide real industrial lab experiences.   The Elkton Rotary Club has agreed to be a partner in the program. They have agreed to volunteer as career mentors and to provide job-shadowing opportunities. 
The Kentucky State Highway Patrol, Elkton Police, and Todd County Sheriff’s Office has agreed to be a partner in providing safety training and career opportunities workshops for the students.  These activities include a mock wreck, driver safety training, drug and alcohol prevention, safe use of the Internet, and training to eliminate cyber bullying.  The District Judge, County Judge Executive, and County Attorney have agreed to provide the students with information about local and state government and how the judicial court system functions.  They have also agreed to provide the students with a mock trial activity held at the new Todd County Justice Center.  
The Center will provide the students a complete list of career and technical programs available at Todd County Central High School and the Career and Technical Center. The Center will help 9th grade students and parents sign up for the student’s freshman classes that are organized, focused, and leads college and career readiness.  

2.7 Timeline
	Implemented Action
	Person Responsible
	Timeline
	Resources Needed

	Advertise, interview, and hire project staff
	Superintendent
	February, 2014
	Provided by district

	Information shared to parents, students, community
	Center Director
	February 2014, ongoing
	Printing and Postage

	Advertise Center in newspaper, radio, churches, booths at local grocery store, FRYSC Back to School Night
	Center Director
	February 2014, ongoing
	Printing costs, staff time

	Provide professional development for staff as directed in RFP for 21st Century Community Learning Centers
	PD Coordinator
	February 2014, ongoing
	Registration fees, travel

	Purchase materials needed for operation of the Center
	Center Director
	March 2014, ongoing
	Grant Funding

	Center is open and operational
	Center Director 
	Start July 2014
	Grant, district and partners

	Provide Tutoring
	Center Director
	Start July, 2014
	Staff Costs, Supplies

	Provide Enrichment
	4-H Agent and Partners
	Start July, 2014
	Supplies

	Provide College and Career Exploration Services
	College Partners, Elkton Rotary, FlexCon, PTO, Principal of Todd County Central High School, Superintendent of Todd County Schools, and Center Director
	Start July 2014
	Travel and Supplies.

	Provide Healthy Snacks and Meals
	Todd County Schools’ Food Service Department
	Operational days starting July, 20143
	Provided by School District

	Provide Transportation to Drop Points 
	District Transportation Director 
	Operational  days
	Transportation Costs

	Provide Family Services
	FRYSC, ADULT ED
	Starting July, 2014 a day per week
	Program costs

	Provide Healthy Lifestyle and Well Child Program
	Todd County Health Department
	Starting July, 2014
	Supplies

	Provide Technological and Recreational Time for Parents
	Center Director/Adult Ed
	Starting in July, 2014
	Supplies

	Attend National, Regional, State Conferences
	Center Director
	As called
	Registration fees, travel

	Provide Summer Program
	Center Director, College Partners, 4-H, Todd County Health Department, Elkton Rotary, PTO, and Superintendent of Todd County Schools, Todd County Retired Teachers Association
	2 Weeks Annually in July, starting in 2014
	Fees, travel, staff, meals, supplies

	Provide Saturday Activities
	Center Director, College Partners, 4-H, Todd County Health Department, Elkton Rotary, PTO, and Superintendent of Todd County Schools, Todd County Retired Teachers Association
	4 Times per year, Oct., Nov., March, May.
	Fees, travel, staff, meals, supplies

	Review and evaluate plan, desegregate data to adjust program to improve program for student growth and academic success.
	Center Manager, Staff, Superintendent of Schools, and Principal of Central High School.
	Quarterly
	Staff time

	Advisory Council Reviews and Revises Plan
	Center Director and Staff, Principal of Central High School, Superintendent of Schools
	Monthly
	Staff Time

	Work with Community leaders to seek additional funding and donations
	Center Director and Superintendent of Schools
	Year 1-3
	Staff time

	Work with Center Partners to Sustain Program
	Center Director
	Annually
	Staff Time

	Advisory County Bi-Monthly Meetings
	Center Director
	Every Other Month
	Meeting Supplies

	Program Celebration and Partners Appreciation Dinner –Thank you for parents, students, and those who have helped during the year at the Center
	Superintendent of Schools and Todd County School Board Members
	Annually
	No cost to the program


2.8 The Todd County School District has successfully run an after-school tutoring program through Extended School Services for years and has been successfully running a 21st Century Grant Program at Todd County Central High School for one year.  That program included nutritious snacks, 2 hours of tutoring after school, two times per week, for students 9th – 12th grades. Extended School Services offered a summer school program for those students who needed extra time to demonstrate mastery of state and local curriculum.  The results indicated improved academic performance for students who regularly attended at least four months of the program. Administration and faculty are accustomed to working with tutors and other programs in addressing the needs of the students participating in the programs.  Currently our chief financial officer uses MUNIS, as directed by the Kentucky Board of Education as the method of payments and payroll.

2.9 The Goals and objectives are:

Goal 2. Actively involve parents in improving student academic and non-cognitive achievement and well-being.

Goal 3. Promote student and parent awareness of diet and health.

Objectives:

· By May 2014, increase the parental involvement in developing their child’s ILP; increase the parental awareness and involvement in their child’s progress in meeting benchmark scores and proficiency standards.
· Parents will attend the Center activities 1 day per month regularly.10 parents will use the library or computer lab once a month. Increase the number of families attending the County Health Fair
· By May 2014, all parents not having graduated from high school with have received information on getting the GED.  Of that group 25% actively enroll in the GED courses offered by the Adult Learning Center.
· By May 2014, increase the families that can prepare a healthy meal. Reduce the body mass index of each student participant in the program. Increase the awareness of parents and students of preventative programs to help improve health and well-being.
The Center will partner with the Todd County Adult Education Center.  The Adult Education center has the ranking of Excellent from the Commonwealth of Kentucky for its work with adults and the GED program it provides. The Adult Education Center is open four nights a week to provide resources to adults.  The Center will open the library and the computer labs to parents for two hours, four days per week. 
2.10 The principles of effectiveness were used in designing the parental involvement piece of the program.  Objective data from the U.S. Census Bureau was used to determine the educational attainment of adults in Todd County, KY and the need for the Center to help provide support.  The program is designed to increase the number of GED candidates and college enrollments among adults in Todd County.  The [image: image2.jpg]e
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following chart illustrates the educational attainment of the population of Todd County:

The data clearly shows that a larger percentage of adults in Todd County do not have a high school diploma compared to state and national averages.  The percent of adults in Todd County with a bachelor’s degree is severely lower than that of the state and the nation.  Proposed activities include literacy and continuing education programs offered to parents; GED classes; tutors for the parents in the adult program: how to go back to college or vocational training; how to obtain financial aid; and access to library and the Internet. The program also invites parents to participate in academic, enrichment, and recreational activities with their children one day per week.  The programs follow the Kentucky Department of Education guidelines for high quality program characteristics of goal setting, sustainability, quality staffing, high academic standards, strong involvement of families, effective partnerships, and collaboration between school day and after school personnel and program evaluation.
2.11 The library and the computer lab will be open to parents four days per week as their children are in attendance (during the hours students are not utilizing these two rooms), participating in academic, recreational, and enrichment activities.  The Adult Learning Center will offer continuing education and GED classes for parents four nights per week, 2 hours per day.  Our services support the goals of academic success for all and actively involving parents in improving student academic and non-cognitive achievement and well-being. 
2.12 To support the program’s goals, objectives, and outcomes related to family members, the Center will actively encourage parents to attend the programs offered to adults. Parents who participate in the program’s activities with their student’s will have a better understanding of the school and support their children’s participation.  The Center will make referrals to the Adult Learning Center for GED and adult literacy courses.  When parents become involved students achieve more, regardless of socio-economic status, ethnic/racial background, or the parent’s education level; the more extensive the parent involvement, the higher the student achievement (Developing Family/School Partnerships, National Coalition for Parent Involvement in Education 2005).
2.13 Timelines begin July 1, 2014.  The Program Director will begin communications to parents in order to encourage participation in the program.  Family services will begin in May 2014. Timelines are provided in a table in Section 2.7. 
2.14 All state and local guidelines and regulations will be followed in regard to advertising, interviewing, and selecting staff.  Advertising for staff positions will be circulated throughout the surrounding counties via Todd County School’s website, newspaper advertisements, and the Kentucky Department of Education website.  The Advisory Council will be actively involved in the selection process.  Reasonable compensation based on the Todd County School Board salary schedule, and good working conditions will be offered in order to retain qualified staff. Wages will be based on the average compensation of the Green River Regional Educational Cooperative that includes 26 counties. Staff will be included in all celebrations and activities within the district to become a part of the entire Todd County School District family.
2.15 The Program Director and site manager will attend national, regional, and state conferences and meetings required by KDE and related to our after-school program.  Todd County is a member of the Green River Regional Educational Cooperative, which continually offers professional development in reading, math, science, writing, and social studies as well as other areas that support our non-cognitive initiatives.  Local administration and staff will conduct professional development to ensure the staff will be able to support students based on the new National Core Standards.  Professional development offerings will align with the Kentucky Department of Education Standards of Professional Development.  Staff will be trained and will immediately return and update and train other staff members.  See time line Section 2.7 for details.
2.16 The facility where the 21st Century Program will be held is the Todd County Central High School, which is a 9th through 12th grade school center approved by the Kentucky Department of Education.  The facilities were updated in 2010.  The school facilities meet or exceed ADA guidelines.  All bathroom facilities are handicap accessible, all doorways and sidewalks leading to the building are handicap accessible. A defibrillator is on site and first aid kits.  An emergency response plan is in place.  The library and computer lab are located in close proximity with additional classroom space available.  The gym and cafeteria are located in the same area as the library and labs.  Office space and adequate storage space will be provided for program equipment and materials to be under lock and key.  A cell phone and radio will be used by the Program Director in order to have immediate communication availability at all times during the hours of operation with first responders, school personnel, and dispatch.  The Emergency Management Response Team of Elkton, KY has agreed to monitor the radio through dispatch so that the director has instant access to 911 emergency services through phone or radio.  
2.17 Because 36.5% of adults 25 or older in Todd County do not have a high school diploma, measures are taken beyond the written forms of communication.  We will send public service announcements to our local radio stations and newspapers.  We will have booths set up at the parent-teacher conferences, ball games, and extra-curricular activities to meet in person with prospective parents and students.  The primary goal is to plant the idea in their mind to get their GED and show the benefits to them of pursuing their GED.  We will also have a booth set up at the annual FRYSC “Back to School Night” for the school district.  The program will be highlighted during home visits.  We have one local grocery store, Food Giant, in the county.  The manager has agreed to allow us to set up a booth in the entryway to promote the programs of the Center and Adult Education.  Announcements will be made on our website, radio stations, and local papers to help spread the word of what the program offers.
The Director of the Center will attend parent-teacher conferences, have informational booth at home athletic events, and speak with church groups, Rotary, Board of Education meetings and at informational meetings at the housing authority.  Every Thursday night on the town square is Bike Night.  People from all over the county ride their bike into town and spends the evening on the Court Square.  The Director will organize volunteers to have a booth to disseminate information about the GED program. 
2.18 Volunteers will be an integral part of the Center.  The volunteers will go through the same strenuous process of selections as the teachers or school staff.  They will assist the site manager and partners with providing physical fitness, diet, tutoring, recreational activities, motivational and team building strategies, organizing supplies, equipment, making copies, and maintaining student work folders.  One core group of volunteers as an example that has already indicated their willingness to help the Center is the Todd County Retired Teachers’ Association.  They look forward to tutoring and reading with the students as well as providing programs in their content areas for enrichment.
Part 3: Collaboration and Partnerships

3.1 Active partnerships for the Center include the following groups:
· University of Kentucky Extension Agency

· Kentucky State Police, Elkton City Policy Department, Todd County Emergency Management Group, County Judge Executive Greenfield’s office, Mayor Nancy Camp’s Office, Todd County Attorney’s Office, and Representative Martha Jane King’s Office.

· FRYSC Center, Todd County Retired Teachers Association, PTO, Superintendent of Schools for Todd County Wayne Benningfield, Todd County Food Services, Todd County Farm Bureau Federation, Todd County FFA Alumni, and Todd County Coaches and Athletic Boosters
· Todd County Health Department, Elkton Rotary Club, FlexCon Industries, Petrie United Methodist Church, Elkton First Baptist Church

· Dr. Lake, President of Hopkinsville Community and Technical College, Dr. Tim Miller, President of Murray State University, Dr. Loganathan, Chemistry Department Chair, Murray State University, Dr. Fred Carter, Education Administration Department Chair, Western Kentucky University, Austin Peay University College of Mathematics and Science.

The Extension Agency will provide a range of enrichment activities, including nutritional programs, team building exercises, promoting self esteem, the local district’s administration and staff will provide tutoring, management support, the local business community providing in-kind services, Kentucky State Police providing educational and safety related activities once a month.  The Todd County Health Department will provide health related programs throughout each month, the Elkton Rotary Club providing job shadowing and real life applications of academic knowledge. The retired teachers association and area churches will provide volunteer tutors, local court officers and elected officials will provide enrichment activities for students to learn about law and government such as mock trial.  The local court officers will provide diversion court for truancy along with tutoring and enrichment.  The colleges and universities will provide career and college information, tours for students and parents; help in looking into different majors and helping students complete their ILP’s.  The universities will provide enrichment and academic opportunities for students in the areas of engineering, computer technology, robotics, health sciences, and proper preparation for college life.


3.2 Our advisory council will consist of the following people; Superintendent, Instructional Supervisor, DPP, High School Principal, Todd County Extension Agent, Ministers of two partnering churches, Editor of the Elkton Newspaper, a local business person, a parent of a high school student, a high school student, a Todd County Board Member, Hopkinsville Community and Technical College President, and the local FRYSC program director.  These people come from a range of cultural and socio-economic background and will be an asset to the program.  They will meet bi-monthly.

3.3 The Center will have strong collaborative partnerships with many organizations.  The Todd County Extension Office is our co-applicant and will be involved through various enrichment programs such as preventative health choices.  They will also offer summer camps to provide our students with summer enrichment opportunities.  These services will be offered at least once a week and some are extended sessions covering a 6-8 hour period.  The Adult Education Center will provide our parents with adult basic educational opportunities and GED classes and adult literacy 4 days a week.  ESS will supply tutoring teachers 1 day a week, our retired teachers will provide tutors and academic mentors each day the Center is open.  The Food Services, as part of National School Food Lunch Program, will provide nutritional snacks for the after-school program and will supply breakfast and lunch for our summer programs. The Kentucky State Police, Elkton Rotary, FlexCon, City and County Government, and other local business owners will provide job shadowing and career counseling to students on a regular weekly basis alternating through various career opportunities.  First Baptist Church of Elkton and Petrie Memorial Baptist Church will provide volunteers and mentors weekly. Murray State University, Hopkinsville Community and Technical College, Western Kentucky University, and Austin Peay University will provide the robotics, engineering, jet propulsion, forensic lab, trade instruction in carpentry, welding, computer science, and college/vocational center tours as a part of the students’ college and career exploration. 

The Jefferson Davis National Park in Todd County will be providing land and water for students participating in the Center to plant their own family gardens.  This will provide fresh vegetables, watermelons, and cantaloupes for the Center and for the families of participants. This will be in conjunction with our active FFA Todd County Central High School chapter.

3.4 Our local Extended School program and the Adult Education Center will continue to offer programs for student and adults beyond the grant funding.  The Extension Agency will continue to offer health issue related classes; economic information classes 1 day a month.  First Baptist, Petrie Memorial, Elkton Rotary, and FlexCon will continue to provide the volunteers to tutor beyond grant funding.  The local food services will continue to offer snacks and meals for after-school programs for our county.  We will offer enrichment and recreational activities with a sliding-scale payment offer those students able to pay.  We will firmly establish a culture of the after school programs to foster support through sponsors and volunteers within the community as we prepare for the grant funding to end.

3.5 The Advisory Council has already reviewed and has contributed to the development of the Center’s programs. Our advisory council consists of the Superintendent, Instructional Supervisor, DPP, High School Principal, Todd County Extension Agent, Ministers of two partnering churches, Editor of the Elkton Newspaper, a local business man, a parent of a high school student, a high school student, a Todd County Board Member, President of Hopkinsville Community and Technical College, and the local FRYSC program director.  These people come from a range of cultural and socio-economic background and will be an asset to the program.  On-going efforts will be made to develop new partnerships by inviting prospect partners to visit and participate in the Center’s programs and objectives.
Part 4: Program Evaluation

4.1 The evaluation plan will measure and report results according to set goals, objectives, and outcomes.  Reports will be given to the Todd County School Board, local media, Advisory Council, PTO, and as required to the 21st Grant Program Supervisors.  The following is a recap of the goals, objectives, and accountable and expected outcomes will be:
Goal 1: 
Academic success for all students.
The goals of the Center are:

Goal 1: 
Academic success for all students.

Goal 2: 
Actively involve parents in improving student academic and non-cognitive achievement and well-being.

Goal 3: 
Promote student and parent awareness of diet and health.

The objectives are:
· Objective 1A. By 2016 Increase ACT Test Scores for all student groups to be above the KY State averages on all college and career readiness benchmarks.
· Objective 1B. By 2016 Increase Unbridled Learning End-of-Course student passing percentages in Biology, U.S. History, English II, and Algebra II passing rate for juniors and seniors to above the Kentucky State Average or 90% whichever is higher. 

· Objective 1C. By 2016 Increase Unbridled Learning Test Scores for Mathematics on the ACT test for special populations.

· Objective 1D. By 2016 Increase Unbridled Learning Test Scores for program reviews in Writing, Arts & Humanities, and Practical Living from a score of “Needs Improvement” to proficient for Todd County Central High School and 100% of all students participating in each program area reviewed by the Kentucky Department of Education..

Objective 2A. Increase the rate of success for all students transitioning to college and careers.  

Objective 2B. Increase parental involvement in their child’s Individual Graduation Plan, academic success, and school activities. Promote parent portal usage to check student’s progress and success to 100% regular usage.

Objective 3A. Increase parental involvement in healthy lifestyle choices and diet, and increase parent and student awareness of wellness programs available in Todd County for their family.

Measurable outcomes include the following:
· 1A. The number of students meeting the benchmark in English will increase 25% by May 2016.

· 1A. The number of students meeting the benchmark in Reading will increase 25% by May 2016.

· 1A. The number of students meeting the benchmark in Science will increase 25% by May 2015.

· 1A. The number of students meeting the benchmark for the composite score will increase 25% by May 2016

· 1B.  By May, 2016, the number of students scoring Novice in English II will decrease by 50% including students identified for Free/Reduced Lunch and/or special education.

· 1B. By May, 2016, the number of students scoring Novice in Biology will decrease by 40% including students identified for Free/Reduced Lunch and/or special education.

· 1B. By May, 2016, the total number of students scoring Novice in U.S History will be decrease 50% including students identified for Free/Reduced Lunch and/or special education..
· 1C.  By May, 2016, the number of students identified Free/Reduced Lunch scoring below benchmark  in Mathematics on the ACT will decrease by 30%.

· 1C. By May, 2016, the number of students identified Special Education scoring below benchmark in Mathematics will decrease by 30%.
· 1D. By May 2016 all programs will have a proficient rating by the Kentucky Department of Education
· 2A. By May 2015, 100% of students have a completed ILP.
· 2A/B. By May 2016, 100% of parents have been trained and are actively using the Infinite Campus Portal
· 2B. By May 2016, all parents that had not completed high school have been contacted by the Todd County Adult Education Center and encouraged to pursue a GED
· 3A. By May 2016, increase the families attending the County Health Fair.
· 3A. By May 2016, increase the number of families that can prepare a healthy meal.
· 3A. Parents are active in the school and afterschool programs.

· 3A. Tracking student and parent exercise habits shows a sharp increase in smart health choices in diet and exercise among those attending the Center

4.2 The program will use a variety of data sources both formal and informal to monitor and document ongoing program impact on student academic and social success.  The Center will utilize Youth Program Quality Assessment (YPQA) to self-assess the programs offered.  The Center will administer the Youth PQA, the STEM PQA, the Camp PQA, and the Health & Wellness PQA, and use this data to assess the programs and make changes as indicated. The Center will collect data from the ACT and Unbridled Learning EOC Tests.  The Center will monitor and collect data from the continuous MAPP testing completed at Todd County Central High School.  Learning checks will be administered in writing, reading, and mathematics 3 times per year to monitor specific areas needing growth for students, and focus on reduction of gaps for free/reduced and special education population.

 
In the non-cognitive areas, Center staff will monitor BMI, meal choices, survey exercise and diet habits for change in behavior of parents and students.  Specific data for individual student will be collected throughout the year to record program attendance and parent participation.

The following table provides more specific data collection types and times:

	Data Collection
	Timelines
	Person Responsible

	End-of-Course Assessments
	Yearly
	Assessment Coordinator

	AYP
	September, Yearly
	Assessment Coordinator

	ACT
	July, Yearly
	TCCHS Guidance Counselor

	Learning Checks
	3 times per year
	Principal

	Failure Rates
	4 times per year
	Principal

	Program Attendance
	Monthly
	DPP/Program Director

	Parent Participation at Center
	Monthly
	Program Director

	BMI/Healthier Choices
	Monthly
	Program Director/Health Department

	Volunteer coordination and hours logged
	Monthly
	Program Director and Site Managers

	College/Businesses/Churches/other Partners active participation
	Monthly
	Program Director and Superintendent of Schools

	Youth Program Quality Assessments (YPQA)
	December and May, at the end of each Camp, at conclusion of STEM programs.
	Program Director and Assessment Coordinator



4.3 If adequate student progress is not made based on mid-year measures, the program staff will meet with the advisory council and address the potential problem and make a decision on what approach to take.  Student progress will be addressed as a group and on an individual basis.  Students that exhibit needs that are not addressed within the parameters of the program will be referred to a suitable program for additional help.  Finally, students who require intensive intervention will receive additional services from the program.
4.4 The lead person to collect data will be the Program Director with the help of the Todd County DPP and Director of Curriculum and Instruction.
Part 5: Budget

5.1 The Center’s budget emphasizes student improvement in mathematics, reading, science, and writing, ACT scores, health habits, an increased in physical activities, and an increase in family literacy and parental involvement.  The budget reflects expenditures in activities that will accomplish those goals.  The Center will hire a Program Director and Site Manger to ensure that the activities conducted by the Center run smoothly and efficiently, and documentation for managing the Center is adequate.  These employees will be the liaisons between families, community partners, and volunteers to help the programs at the Center reach the goals and objectives. 


The Center will hire two certified adult tutors, two adult aides, and two student tutors to engage students in tutoring activities, enrichment activities, and recreational activities that enhance core content.  These employees will also help engage volunteers with Center programs and keep the tutoring and other activities functioning best for the participants and volunteers to utilize resources and time.  

The Program Director will purchase sufficient office supplies, materials, for enrichment activities, and board games and game consoles for recreational activities.  Transportation costs are included in order to remove barriers for those students who would not otherwise be able to attend the Center’s programs.  Summer trips will be made to partner colleges, Mammoth Cave, Nashville Music Row, science museums, and other academic, social, and cultural sites.  

5.2 Based on research of other existing 21st Century Programs and our experience with our ESS programs, $150,000 per year will adequately fund the program implementation.  This is especially true with the number of partners willing to help successfully establish the Center.  The salary for the Director is commensurate with a teacher with a Bachelor’s degree, Rank 3, with less than 5 years experience.  The wage per hour proposed for the site managers in comparable to local wages.  Our research shows based on data from previous after school programs and summer programs funding for materials and supplies for enrichment and recreational activities are sufficient to engage 60-75 students per day in the program.  The budget reflects sufficient funding and like kind donations for all activities required to meet the goals, objectives and outcomes of the program.

5.3 The cost of the proposed center is $150,000 per year.  The total population of students to be served is 546.  The number of students per day to be served is 50-75, and is estimated that over the course of a month, we will serve 150 different students.  The cost per student would be $1000.


5.4 In addition to grant funds, other resources will be used in the activities of the Center.  The National Lunch Food Service will supply $6000 - $7500 in after school snacks ($1.00 Per student for 100 days).   They will also provide lunch and snacks during the two weeks of the summer program at a cost of $5.00 per day for 75 students for a total cost estimate of $3750.  The Todd County Extension Office will provide volunteers for enrichment activities for the after school and the summer programs at an in-kind cost of $8.00 for 450 hours of service at a cost of $3600.  The colleges and universities, FlexCon, Elkton Rotary, Retired Teachers, First Baptist Church, and Petrie Memorial Methodist Church will provide volunteers and tutors at not cost to the Center that will increase the in-kind donations.  The National Park will provide land and water for the family gardens at no cost to the families or the Center.  The Todd County School’s FFA program in association with Southern States Farm Store will provide cultivation, seeds, and technical support for the families.  The school district will provide transportation to and from the garden plots for the students and families on a regular basis.  The school district will provide in-kind cost of utilities ($2,500) and janitorial services ($3,500), The school district will provide office space, office supplies ($500), office copies/paper ($750), furniture for staff ($1,500), new computer laptops and printer for Director and Site Manager ($3800), student academic supplies ($1000), 5% of the principal’s salary equal to $4150 and 2% of the superintendent’s salary $1900.  The principal will work 12 hours a week and the superintendent will work 4 hours a week to contribute to the over site and management of this program.

5.5 The use of non-grant funds to implement the program and commitment over time is shown with in-kind personnel and facility use.  Partners in the program and community volunteers increase as religious organizations, 4-H, Kentucky State Police, colleges and universities, and civic groups become involved with the program.  Each of theses partners contributes to the Center at no charge.

5.6 Detailed Budget

	Item Cost
	Specific Use

	$37,050
	Center Director Salary (190 Days @ $195 per day)

	$13,030
	Fringes for Director (health Insurance, retirement, Medicare)

	$10,965
	Program Site Manager (860 hours @ $12.75 per hour) 

	$10,040
	Fringes for Program Site Manager (FICA, Medicare, CERS)

	$12,000
	2 Adult Tutors (300 hours @ $20.00 per hour)

	$2,119
	Fringes for Adult Tutors (retirement, Medicare)

	$8,300
	2 Instructional Aides (415 hours @ $10.00 per hour)

	$2,480
	Fringes for Instructional Aides (Medicare, Social Security)

	$6,018
	2 Student Tutors (415 hours @ $7.25 per hour)

	$48
	Fringes for Student Tutors

	$9575
	Mileage, Hotel, Registration fees, food for two project staff (4 mandatory meetings for 21st Century Grant)

	$12,000
	Materials & Supplies – robotics, archery, Wii Fit, Music, Board Games, Advertising, and postage.  Tutoring software Healthy Lifestyle choices courses, information packets, and supplies

	$14,985
	Transportation home (85 miles per day 100 days @ $1.5 per mile, 160 miles per 4 Saturday excursions @ $1.5 per mile, 85 Miles per 10 summer days @ $1.5 per mile

	11,390
	Field trip expenses include fee, transportation, summer camp application fees and cost for 4-H Summer Camps and RYLA Rotary Camp.



The budget reflects a staff of 6 adults, one director, one assistant director/site manager, 2 adult tutors, and 2 aides.  There will be many rooms utilized in the enrichment and recreational hours of the program.  The tutors will remain at the Center for two hours per day working with students, and the aides will be present for the entire three hours, setting up the rooms with equipment and supplies to help provide the best use of time and resources. The adult aides will also accompany the Director and Site Manager on Saturday events and summer hours.  The aides will be available to assist students with disabilities that require special assistance.  The recreational and enrichment materials and supplies are necessary to attain our goals and objectives.  We live in a very rural, isolated area, so transportation costs reflect the miles necessary to transport our children home from the after-school program, provide transportation to the summer camps, and to provide transportation on Saturdays for visits to events and centers not located near our community.
Part 6: Priorities


6.1
The Todd County School System is a district with schools identified for improvement under Title I, part A.  The High School is identified as a school in the category of Needs Improvement for Program Reviews.  The school’s priority is providing after school activities that keep students safe, provides academic help, a positive change to healthier lifestyle, and an increase in parent involvement in their child life.  Further to provide access to GED and post secondary/vocational training for the parents.

6.2 This application serves our high school that is deemed eligible under the absolute priority.  Our high school free and/or reduced population is 55%.  The school is identified as a Needs Improvement School and a Focus School. Todd County has a 36.5% population in the county above the age of 25 that do not have a high school diploma.  
21st Century Community Learning Centers
Budget Summary

Please attach an itemized budget narrative that explains expenditures in detail.

	Budget Category
	Year One
(2014-2015 School Year)
	Year Two
(2015-2016 School Year)
	Year Three
(2016-2017 School Year)

	
	Amount
Requested 
	**In-Kind
(Optional)
	Amount
Requested
	**In-Kind
(Optional)
	Amount
Requested 
	**In-Kind
(Optional)

	Personnel
	$74,333
	$6,050
	$74,333
	$6,050
	$74,333
	$6,050

	Fringe Benefits
	$27,717
	$1,968
	$27,717
	$1,968
	$27,717
	$1,968

	*Travel (staff)
	$9,575
	
	$9,575
	
	$,9575
	

	Equipment

(Computers/Printers)
	
	$5,300
	$700
	
	$700
	

	Supplies/Materials
	$12,000
	$2,250
	$12,000
	$2,250
	$12,000
	$2,250

	Contractual (Custodial Services)
	
	$3,500
	
	$3,500
	
	$3,500

	Indirect Cost

Utilities
	
	$2,500
	
	$2,500
	
	$2,500

	Transportation
(Program)
	$14,985
	
	$14,985
	
	$14,985
	

	Field Trip Expenses, Summer Camp Fees and Expenses
	$11,390
	
	$11,390
	
	$11,390
	

	Other (specify)

Snacks and Meals

Nurse Services
	
	$9,750
$10,000
	
	$9,750
$10,000
	
	$9,750
$10,000

	Volunteers
($8.00/hour – in-kind only)
	
	$3,600
	
	$4,600
	
	$5,600

	Yearly Totals
Grant and In-Kind Funds
	$150,000
	$44,918
	$150,000
	$45,918
	$150,000
	$46,918


Note:  Grants funds cannot be used to purchase facilities or support new construction.

 Budget Narrative Format

Please complete a budget narrative for each of the three project years.

	BUDGET CATEGORY
	AMOUNT
REQUESTED

	1.  Personnel
	$74,333

	Full and part-time staff to be employed with grant funds X Estimated Salary for each = Total Personnel Costs (If paid a daily rate, multiply rate by number of days for each staff person).    

Program Director @ 190 days X $195.00 per day = $7,050
Site Manager @ 860 hours X 12.75 per hour = $10,965
2 Adult Tutors @ 300 hours X 20.00 per hour = $12,000

2 Instructional Aides @ 415 hours X 10.00 per hour = $8,300
2 Student Tutors @ 415 hours X $7.25 per hour = $6,018
In-kind Salary Benefits from the District $6050

	2.  Fringe Benefits
	$27,717

	List benefit and estimated cost or portion of cost for each staff person employed through the grant.

Program Director
     Health Insurance @ $6,733
     Retirement @ $5,226
     Medicare @ $537
Site Manager

     Health Insurance @ $6,733
     FICA @ $680
     Medicare @ $159
     CERS @ $2,144
2 Adult Tutors (Certified)

     Medicare @ $174
     Retirement @ $1,693
2 Instructional Aides (Classified)

     FICA @ $515
     Medicare @ $120
     CERS @ $1,623
2 Student Tutors

     FICA @ $0
     Medicare @ $0
     CERS @ $0
In-Kind District Fringe Benefits $1968

	
	

	3. Travel (Staff)                                                                                                                        $9,575

In state – You must allocate funds for at least 2 project staff to attend 21st CCLC program orientation (or other state event in years two and three) and 3 state workshops. Estimate the number of miles at the current state approved mileage reimbursement rate per mile per staff person.  If overnight lodging is required, itemize lodging at $95 per night and per diem at breakfast = $7, lunch=$8, and dinner=$15.  You must also allocate funds for an annual Directors’ meeting and at least two other state mandated meetings and conferences.
. 
Out-of-State – Itemize travel (air fare or mileage), per diem, lodging, and registration costs. 
In state – State Orientation and 3 Workshops—3 people—4 nights, $100/2 hotel rooms ($800)

Meals—8 days x 3 people x $30/day  ($720)

Manager—Director and/or site manager local travel—500 miles a month x $.33  ($1,980)

Out of state meeting—(Air Fare $350 x 3 people = $1,050, Registration fees $500 x 3 people = $1,500, hotel $200 night x 5 nights x 3 people = $3,000, and food $35 daily x 5 days x 3 people =$525)  ($6,075)



	4.  Equipment
	$0.00

	Itemize items and cost of each.

The Todd County School District will provide all computer equipment, furniture, or related items $5,300 the first year and $700 in years 2 and 3.


	5.  Materials and Supplies
	$10,453

	Itemize items and cost of each.

10 Robotics x $100 = $1,000

7 Archery (Bows, arrows, targets) x $300 = $2,100

3 Wii Fit x $100 = $300

3 Music x $100 = $300

Board Games (Chess, Monopoly, etc.) = $1,000

Health and Dietary Packets and materials, cooking classes. = $2,000

Printing, advertising = $900

Mock Trial Supplies = $300

Gardening Equipment = $953
Answer Clickers for Academic/Recreational Activities (computer based) = $1,600
(In Kind) District supplied emergency materials and supplies= $2,250


	6.  Contractual
	$0

	Itemize such costs as consultant fees and related expenses such as travel, lodging, meals, training room, etc. 
(In-kind) The Todd County School District will provide $3,500 for custodial services.
(In Kind) Nursing services paid by Todd County Public Schools - $10,000



	7.  Indirect (5% maximum)
	$0

	Itemize administrative expenses such as phones, postage, advertising, etc.)

(In-kind) Utilities $2,500 and $700 for postage will be paid by the District


	8.  Transportation (Program)
	$14,985

	Estimate mileage costs and includes related costs such as bus rental, bus drivers, etc.)

Transportation home (85 miles per day 100 days @ $1.5 per mile, 160 miles per 4 Saturday excursions @ $1.5 per mile, 85 Miles per 10 summer days @ $1.5 per mile


	9.  Other (Specify and Itemize) 
	$11,390

	Field Trips/Summer Camps.   Students will attend field trips related to the Goals and Objectives of the Center.  Such trips would include plays and music performances, science centers, planetariums, leadership/business/industry tours, and job shadowing.  Student will have the opportunity to attend the summer camp at Todd County Central High School and/or 4-H camp or another with approval of the Center Advisory Council.  Any camp or field trip must directly align with the Center’s goals and objectives.  Students can attend the RYLA Camp in September. The funds will be used to cover fees to attend and travel costs, 
(In-kind) Meals The National Lunch Food Service will supply $6000 - $7500 in after school snacks ($1.00 Per student for 100 days).   They will also provide lunch and snacks during the two weeks of the summer program at a cost of $5.00 per day for 75 students for a total cost estimate of  $3750 for a Total of $9750 In-Kind


	TOTAL REQUESTED =
	$150,000


The budget is designed on maximize student time with peers and mentoring adults. Students need supervised time with their peers to develop appropriate social skills and coping skills.  Many students do not spend time with older adults.  The budget is build to provide academic and social interaction with peers and adults is a safe environment.    Students need face-to-face time with tutors, peers, and adults.  Students gain confidence is participating in a variety of academic and social activities such as provided for in the funding budget.
BUDGET PAGE- New Applicants

PRICE FOR SERVICE:

The applicant must state a firm, fixed price for services provided for the original award period and a maximum price for services provided for each of the four renewal periods, in accordance with the provisions and requirements of this RFA. Please Note: New Applicants amount requested on first year of the grant will be the amount awarded for year 2 and 3.

	Original Award Period
(Year One)
150,000 max
2012-2013 School Year

	Continuation Funding
(Year Four) 
75% of grant amount
2015-2016 School Year

	Continuation Funding
(Year Five) 
50% of grant amount, not be less than $50,000
2016-2017


	$150,000

	$112,500

	$75,000



List of Partners

Co-Applicant, Todd County Cooperative Extension Agency

Todd County Health Department

Todd County Adult Education Center

FlexCon Industries

Elkton Rotary Club

Todd County Court Officials, County Judge Executives Office, County Attorney’s Office

Todd County FRYSC

Kentucky State Police

Murray State University 

Western Kentucky University

Hopkinsville Community and Technical College

Austin Peay State University 
Russellville Vocational and Technical School

Pennyrile Area Health Department

First Baptist Church of Elkton, KY

Petrie Memorial Methodist Church

Kentucky State Representative Martha Jane King’s Office

Jefferson Davis National Park, Todd County, KY

Southern States Feed Store Elkton, KY

Todd County Retired Teachers Association
Job Descriptions 

Project Director

TITLE: 
Todd County 21st CCLC Program Center Project Director
QUALIFICATIONS:


1.  
A related 4-year degree is required


2.  
Demonstrates ability to work effectively with a variety of agencies


3. 
Demonstrates ability to coordinate training
REPORTS TO:

1.
Superintendent


2. 
Principal

PERFORMANCE RESPONSIBILTIES


1.  
Recruits students and parents for Center’s programs

2.
Participates in professional development in core content; program of studies, reading, math, and humanities best practices

3. 
Attends national, state, and regional 21st CCLC meetings

4.
Purchases supplies for Center

5.
Coordinates with Center partners to offer enrichment and recreational activities

6.  
Gathers data for evaluation

7.
Coordinates with local food services to provide snacks for students

8.
Assigns adult and students tutors

9.
Manages all activities when program is in session

10.
Organizes and plans Saturday excursions

11.
Matches summer camps to student interests

12.
Coordinates with district transportation officer to provide transportation for after-school, Saturday, and summer program 

13.
Designs schedule for events of after-school program

14.
Conduct Advisory Council meetings

15.
Revise and improve Center Activities according to evaluation plan

16.
Coordinate with Adult Learning Center activities and refer parents for adult learning activities or GED classes

17.
Build and maintain additional collaborative relationships in the community

18.
Increase public awareness of the Center

19.
Assist with integrating a research-based prevention program in the schools

20.
Assist in the financial management of funding

21.
Seek additional funding to sustain the center

22.
Pursue continuing education opportunities in best practices and research-based strategies

23.
Oversee media and public relations campaigns

24.
Arrange training opportunities for coalition members

25.
Attend parent-teacher conferences, Back-to-School Night, and other activities to advertise program opportunities

26.
Develops printed materials

27.
Manage assistant, coordinate center staff and volunteers

28.
Responsible for all project documentation

29.
Other responsibilities as required

FUNDING SOURCE:

      The Project Manager will be a full-time position and will work 190 days on a 7.5 hour per day schedule.  Position will begin July 1, 2014, pending funding notification.  The annual salary, with fringes, is in the budget. 

Assistant Director

TITLE:
Todd County 21st CCLC Program Center



Project Site Manager

QUALIFICATIONS:

1.
Require a high school diploma


2.
Require excellent communication skills


3.  
Proficient in Microsoft Office including Word, Excel, and Power Point


4.
Ability to troubleshoot recreational electronics

REPORTS TO:



Project Director, Superintendent, Principal
PERFORMANCE RESPONSIBILITES:

1.
Responsible for all data entry


2.
Report to food service for daily snack numbers


3.
Oversee enrichment and recreational activities


4.
Maintain center filing and records


5.
Clerical duties


6.
Other duties as assigned


7.
Setup and troubleshoot game consoles

FUNDING SOURCE: The Site Manger will be a part-time position and will work 860 hours per fiscal year.  Position will be July 1, 2013, pending funding notification.  Rate of pay is $12.50 per hour.  Salary and fringes are in the budget.
Adult Tutors

TITLE:
Todd County 21st CCLC Program Center



Adult Tutors

QUALIFICATIONS:


1.
Require a 4-year degree in education or related field


2.
Works well with students


3.
Working knowledge of reading and math skills

REPORTS TO:



Project Director, Superintendent, Principal

PERFORMANCE RESPONSIBILTIES:


1.
Provide tutoring services to students

FUNDING SOURCE: The Adult Tutors will be a part-time position and will work 300 hours per fiscal year.  Position will begin July 1, 2014, pending funding notification.  Rate of pay is consummate with district tutorial of $20.00 per hour. 
Instructional Assistants

TITLE:
Todd County 21st CCLC Program Center


Instructional Assistants

QUALIFICATIONS:


1.
Require high school diploma


2.
Good organization skills


3.
Works well with children

REPORTS TO:



Project Director, Superintendent, Principal

PERFORMANCE RESPONSIBILITES:


1.
Attend Saturday excursions


2.
Facilitate recreation and enrichment activities


3.
Set up rooms for crafts and other activities


4.
Monitor computer labs and library hours with students and parents

FUNDING SOURCE:  The Instructional Assistants will be a part-time position and will work 415 hours per fiscal year.  Position will begin July 1, 2014, pending funding notification. Rate of pay is consummate with district tutorial of $10.00 per hour.  

Student Tutors

TITLE:
Todd County 21st CCLC Program Center


Student Tutors

QUALIFICATIONS:


1.
Todd County High School Student


2.
Good organization skills


3.
Works well with children


4.
In Good Academic and Behavioral Standing (3.0 GPA or Above)

REPORTS TO:



Project Director, Superintendent, Principal

PERFORMANCE RESPONSIBILITES:


1.
Attend Saturday excursions


2.
Facilitate recreation and enrichment activities


3.
Set up rooms for crafts and other activities

FUNDING SOURCE:  The student tutors will be a part-time position and will work 415 hours per fiscal year.  Position will begin July 1, 2014, pending funding notification. Rate of pay is consummate with district tutorial of $7.25 per hour.  
Equitable Access and Participation Plan

In accordance with §427 of the General Education Provisions Act (GEPA), The Todd County School District ensures equitable access to, and participation in, its federally assisted programs by addressing the special needs of students, teachers, and other program beneficiaries in order to overcome the identified barriers to equitable participation.
Equity for all students in terms of access and educational opportunities is a goal of the 21st Century Learning Community Center.  Within this proposal, there are goals, strategies and activities designed to address all students and parents in terms of access and achievement outcomes for all involved.
Currently, there are no physical or programmatic barriers identified that would hinder student equitable access.  All students are eligible and will be encouraged to participate. All facilities are handicapped accessible.  If needed, an instructional aide will be available if any student needs individual attention.
 
PROGRAM SUMMARY AND ABSTRACT

	Contact Information: (If RFA is submitted jointly, this page may be copied for additional contact information.)

	Applicant Name (name of school/organization/entity/etc. applying for funds)

Todd County Central High School

	“Primary” Contact Person

Mr. Todd Marshall
	Title
Principal

	District or Organization Name (for contact person)

Todd County Public Schools

	Mailing Address (for contact person)

806 South Main Street
	Phone
270-265-2506

	City, State, and Zip

Elkton, KY 42220
	Fax 
270-265-9408

	E-mail (for contact person)

todd.marshall@todd.kyschools.us 

	

	Superintendent Information: (Non-LEAs will need to provide information pertaining to the school the students to be served are attending.) If the RFA is submitted jointly or has more than one superintendent of schools, this page may be copied for additional superintendent information.

	Superintendent Name:
Wayne Benningfield
	District Name:

Todd County Public Schools

	Mailing Address
205 Airport Road
	Phone

270-265-2436

	City, State, and Zip
Elkton, KY 42220
	Fax

270-265-5414

	Site Information: (Complete one box for each site that will provide a 21st CCLC program.  No more than three sites.)

	
	
	

	Site Name: Todd County Central High School
	
	Site Name

	Physical Site Address: 806 South Main Street
	
	Physical Site Address

	City, State, and Zip: Elkton, KY 42220
	
	City, State, and Zip

	Site Contact Person: Mr. Todd Marshall
	
	Site Contact Person

	Site Contact Phone: 270-265-2506
	
	Site Contact Phone

	Site Contact E-mail: todd.marshall@todd.kyschools.us
	
	Site Contact E-mail


	Site Name

	Physical Site Address

	City, State, and Zip

	Site Contact Person

	Site Contact Phone

	Site Contact E-mail


PROGRAM SUMMARY AND ABSTRACT

A. List each site name to be served in table below. For each site, answer columns across the table.

	Specify:

· Name of each site 

· Urban (U), Rural (R), or Suburban (S)
	List all grade levels of students to be served at each CCLC site
	Data regarding the school/district attended by the students during the regular school day.
	Proposed # of students to be served at each site

	
	
	School Name

(if more than one school sends students to this site, list all schools)
	District Name
	School Type
	*% Free or Reduced Cost Lunch of each school building
	** Actual school-wide enrollment for each school building
	

	Site: Todd County Central High School
□ U  ✔ R  □  S
	9th - 12th 
	Todd County Central High School

	Todd County Public Schools
	✔  Public

□  Private
	55%
	546
	75

	Site:

□ U  □ R  □  S
	
	
	
	□  Public

□  Private
	
	
	

	Site:

□ U  □ R  □  S
	
	
	
	□  Public

□  Private
	
	
	


* Must use data as reported to KDE (see Section 2.1.5 A.1 for details).

** Must use (January membership) data as reported to KDE (see Section 2.1.5 A.1 for details).

B. Applicant is (please check one);

· ✔ Public School     □ Non-Public School     □ Community based Organization     □ Faith Based Organization□ Charter School     □ Other, describe: ______________________________________________________________

C. Is proposal submitted jointly between (1) an LEA receiving Title I funds, and (2) CBO or other public or private organizations     that p                                               oppose to serve students attending schools in need of improvement (per section 2.1.4)? □ yes    √ no   If yes, attach copy of Memorandum of Understanding where indicated.

D. Who will serve as the fiscal agent (specify the name of the school district or the agency/organization)?

Todd County Public Schools
E. Is the applicant (school district or agency/organization) a previous recipient of other 21st CCLC funds? X yes ✔ no


If yes:  X Federal      □ State
what date did award funding conclude: Received funding for Todd County Middle School beginning in 2013.  This is a new application for the Todd County Central High School.
SITE SUMMARY AND ABSTRACT

Complete the following for EACH site.  In case of multiple sites, copy page for each site.

Site Name: Todd County Central High School
A. Services that advance student achievement (programs are limited in providing the following program activities in this list). Check all that apply:

√ Reading or Literacy 

  

√ Tutoring services and mentoring programs

√ Language arts 


 
√ Technology, Video or Media, and Telecommunication

√Mathematics education activities 
  
√ Activities for limited English proficient students

√Science education activities 
  

√Assistance to truant, suspended, or expelled students

√ Art and Music education activities
  
√Expanded library service hours

√ Entrepreneurial education programs
  
√ Promotion of parental involvement and family literacy

√ Sports or Recreation
√ Drug and violence prevention, counseling, and character education programs

√ Service Learning

√College and Career Readiness activities
B. Is this site on the list of Title I Schools and School Improvement?

   □ yes    √ no

C. Is this site a previous recipient of other 21st CCLC funds?  □ yes    √ no


If yes: □ Federal   □ State.
 What date did award funding conclude: ________(month/year).

D. Will site be located in an elementary or secondary school building?  √yes    □ no

If no, where will the program be located (building name and address) and what is its geographic proximity to such a school? ____________________________________________________________________________________
If no, why is this site not located in school building? ___________________________________________________

If no, how will students be transported from school to site location? _______________________________________

E. Is this site licensed by the Department of Health and Family Services? □ yes    □ no – attach copy of licensure certificates 

F. Will qualified senior citizens (age 55 or older) serve as volunteers at this site? √ yes    □ no, explain how:

The Todd County Retired Teachers Association has agreed to partner with the Center to provide tutoring, mentors, and special afterschool and summer programs.  Retired businessmen that are members of the Elkton Rotary Club have agreed to partner with the Center to provide career training and counseling and to provide students job shadow opportunities in businesses and industries they own or have contacts within.
G. Will students serve as volunteers at this site? √ yes    □ no, explain how: 
High School Band students have volunteered to perform and help provide music lessons for students at the Center, BETA Club has agreed to provide tutors for students and parents at the Center.  STLP students have agreed to provide computer and technology training to parents and students at the Center.  Each of the athletic teams have volunteered to provide opportunities for the students at the Center to learn about the sport and have a chance to participate in mini-camps at not cost.
H. Specify the % of Limited English Proficiency at this site: 1.65%
I. Specify the number of adult family members (of students served) this site is proposing to serve: 50
J. Types of adult services to be provided:    
√ activities promoting parental involvement    √ GED training 

  √ activities promoting family literacy

√ other, describe: Healthy lifestyles, Diet and Exercise
K. Program will be in session at this site during (check all that applies):

√Afterschool     √ Before-school      √ summer      □ Holidays      √ Weekends      □ Evenings      √ Breaks  

□ During the school day as described in ESEA Waiver

· other: (specify :________________________________)

L. Complete the following table for program operation at this site:

	
	Regular School Year

(i.e. September 4-May 23)
	Summer
	Grand Total for Entire Year

(July 1- June 30)

	
	
	Prior to school start

(July 1 – start of school)
	Afterschool ends (following last day of school – June 30)
	

	Total # hours/week
	300 Hours
	60 Hours
	60 Hours
	420 Hours

	Total # days/week
	100 Days
	10 Days
	10 Days
	120 Days + 4 Saturdays

	
	
	
	
	

	Total # of weeks
	25
	2
	2
	29 + 4 Saturdays

	Total # of days
	
	
	
	

	
	
	
	
	

	First date of operation
	September 16 2014 - 
	July 15, 2015

	June 16, 2015

	N/A



	Last date of operation
	May 8, 2015
	July 26, 2015

	June 27, 2015

	N/A


M. Specify beginning and ending times site is in operation during school year (during non-school hours):

	
	Before School (Times of Operation)
	Afterschool (Times of Operation)
	Grand Total          # hours/day

	
	Beginning Time
	Ending Time
	# hours before Sub-Total
	Beginning Time
	Ending Time
	# hours before Sub-Total
	

	Monday
	7:15 AM
	8:15 AM
	100
	3:00 PM
	6:00 PM
	300
	400/100

	Tuesday
	7:15 AM
	8:15 AM
	
	3:00 PM
	6:00 PM
	
	

	Wednesday
	7:15 AM
	8:15 AM
	
	3:00 PM
	6:00 PM
	
	

	Thursday
	7:15 AM
	8:15 AM
	
	3:00 PM
	6:00 PM
	
	

	Friday
	
	
	
	
	
	
	

	Saturday
	8:30 AM
	4:30 PM
	32
	
	
	
	32/4

	Sunday
	
	
	
	
	
	
	


	
	During School Day related to ESEA Wavier (Times of Operation)

	
	Beginning Time
	Ending Time
	# hours before Sub-Total

	Monday
	
	
	

	Tuesday
	
	
	

	Wednesday
	
	
	

	Thursday
	
	
	

	Friday
	
	
	


N. Specify beginning and ending times site is in operation other times of the year (day school is not in session):

	
	Summer
	Holidays
	Breaks
	Other, Describe

	
	Beginning Time
	Ending Time
	Beginning Time
	Ending Time
	Beginning Time
	Ending Time
	Beginning Time
	Ending Time

	Monday
	8:30 AM
	4:30 PM
	
	
	
	
	
	

	Tuesday
	8:30 AM
	4:30 PM
	
	
	
	
	
	

	Wednesday
	8:30 AM
	4:30 PM
	
	
	
	
	
	

	Thursday
	8:30 AM
	4:30 PM
	
	
	
	
	
	

	Friday
	8:30 AM
	4:30 PM
	
	
	
	
	
	


Co-Applicant Agreements
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PRINCIPLES OF EFFECTIVENESS

Demonstration of:

· Assessment of objective data regarding need for the program and the proposed activities;

· Performance measures to ensure high quality academic enrichment opportunities; and

· If appropriate, scientifically based research that provides evidence that the program or activity will help students meet state (Kentucky Core Content Test) and local student academic achievement standards.  
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STANDARDS OF PROFESSIONAL DEVELOPMENT

Standard 1: Professional Development is aligned with KDE/KBE goals and priorities, Kentucky's Standards and Indicators for School Improvement, and Kentucky Experienced Teacher or Interstate School Leaders Licensure Consortium Standards or Professional/Job standards.

 
Standard 2:  Professional Development is job-embedded and includes follow-up (e.g., action research, study groups, online/collegial support networks, peer interaction, peer review, mentoring, coaching, modeling, demonstration, collegial feedback, personal reflection, collaborative problem-solving, analysis of student work, self- directed learning).

 

Standard 3:  Professional Development focuses on what learners are to know and be able to do to support student learning and well-being based on:

· National standards (e.g., content, leadership, teacher, safety, transportation, nutrition, health) 
*  Kentucky Learning Goals 
*  Academic Expectations
*  Program of Studies 
*  Core Content for Assessment 
*  Performance Standards/ Student Performance Level Descriptions
*  Character Education
*  District/school aligned curriculum

Standard 4:  Professional Development actively engages learners in the use of effective, varied, and research-based practices to improve student and staff performance and reduce barriers to learning (e.g., inquiry-based learning, investigation, work backwards, act out the problem, make a drawing or diagram, employ guess and check, make a model, jigsaw, self- monitoring strategy, simulations, formulating a model, invention, questioning, wait time, restate in own words, break into smaller steps, goal setting, experimentation, debate, reciprocal teaching, writing process, story maps, structured note taking, think aloud, round robin, pairs check, inside-outside circle, manipulative, data collection tools, time lines, picture clues, sequence chains, compare/contract matrix, concept mapping, Venn diagrams, advanced organizers, checklists, community- based instruction, bus safety, and safe physical management).

Standard 5:  Professional Development develops leadership capacity of teachers, administrators, council members and others in the school community (e.g., instructional leadership, organizational direction, collaborative decision- making, analysis and use of data, planning, community partnerships, and creating a learning culture).
 

Standard 6:  Professional Development is data-driven and results-driven.

 

Standard 7:  Professional Development fosters an effective learning community, which supports a culture and climate conducive to performance excellence.

 
Standard 8:  Professional Development facilitates the removal of barriers to learning in an effort to meet each student's needs (e.g. Culture:  intellectual, social, career, economical and developmental).
 

Standard 9:  Professional Development is planned collaboratively (e.g., cross agency teams, branches, divisions, regions, offices, schools, districts) and organized to maximize the collaborative use of all available resources to support high student and staff performance (e.g., planning, time, staff, technology, funding sources).

 
Standard 10:  Professional Development fosters a comprehensive, long-range change process that communicates a clear purpose, direction, and action plan to support teaching and learning.

 

Standard 11:  Professional development is grounded in the critical attributes of adult pedagogy (e.g., multiple intelligences, learning styles, choice, connections to work, guided practice, feedback, processing and integrating time, implementation in job setting, analysis and follow up of results, brain research, peer interaction, peer review, peer observations, mentoring, personal inquiry and self-reflection, support system, collegial networks).
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