
SCHOOL REPORT TO GALLATIN CO. BOARD OF EDUCATION

Gallatin County Upper Elementary School

Deb Brown, Principal

November 25, 2013

SPECIAL EVENTS:  
Nov. 11th, 10:30 AM, Veterans Day Celebration, facilitated by Diane Scott and all teachers, Mrs. Samuel & 5th Grade Guitar Class, Ms. Klar & 3rd Grade sang National Anthem, Poetry by the 4th Grade, Cub Scouts presented our flag and lead the pledge.  We had approximately 40 Veterans who joined us and shared with our students an experience of their service.  Keri Alexander provided a catered lunch for our Veterans and their guest.
PROFESSIONAL DEVELOPMENT ACTIVITIES:  

Nov. 4 – DILT
Nov. 11 – Coaches Network Meeting at OVEC, Pam Scudder, Brenda Alexander, Bonnie   
                 Humphries

Nov. 13 – Continuous School Improvement, Lexington, Shonda Dunn

SCHOOL IMPROVEMENT PLAN I & I: 

Leadership Team Drafting 2013-13 CSIP Plan
FACULTY MEETINGS AND DISCUSSION:   

Nov. 6 – DILT Members lead Collaborative Decision Making Model with Staff
Nov. 13 – See Attached Agenda

OTHER RELEVANT INFORMATION:  

Nov. 6 & 8 – Site visit by Sara Monarch, OVEC, observe in our school, document

                       Findings and recommendations for improvement

Nov. 7 – Latonia Elementary School visit, Carmen Gullion, Amanda Terrell, 

               Brenda Alexander, Bonnie Humphries, Shonda Dunn, Deb Brown

               (Most Improving KPREP School)

Nov. 11 – 15, 3rd Grade Report Card Conferences with Parents

Nov. 13 – Leadership Team Review findings and recommendations from Sara Monarch

Nov. 15 – Leadership Team Drafting CSIP

Nov. 20 – Meadowthorpe Elementary School visit, Angie Herndon, Morgan Berkshire,

                 Melodiellen Daniel, Shonda Dunn ( Distinguished KPREP School)

Nov. 22 – Picture Re-take Day

                 Science Network Meeting, Amanda Terrell

Nov. 25 - DILT

SBDM MONTHLY AGENDA AND MINUTES ATTACHED TO EACH REPORT

November SBDM Council Agenda and Unofficial Minutes Attached
Gallatin County Upper Elementary

Faculty Meeting Agenda

November 13, 2013

“Maximizing Student Learning & Achievement”

1.  PGES – Mr. Spahn/Dr. Perkins

2. Latonia Elementary, Highlights – Carmen Gullion, Amanda Terrell, Brenda Alexander

3.  Sara Monarch – Findings/Recommendations

4.  Conferring App – 4th grade teachers

4.  School Focus – From Now till Christmas Break

5. Budget – Increase

Gallatin County Upper Elementary

SBDM Council Agenda

November 11, 2013

3:30 PM, Library

“Maximizing Student Learning & Achievement”

1.  Opening Business

      a. Agenda Approval

      b. Good News Report 


-Veterans Day Celebration

      c. Public Comment

2. Student Achievement 

     a. Focus for Improvement (discussion)


- Building Reading Stamina 


- Comprehension

             - Test Taking Strategies


- Celebrating Successes with Students


- Holding Students Accountable for their learning


- All Staff being deliberate & intentional with all instruction, “bell to bell”

             - Peer to Peer Observations

             -Utilization of Compass

3. Planning  

    a. Monthly Review


- October Report Card Pick-Up Night, October 16th 

             - November 11 – 15, 3rd Grade Parent Conferences, Standards Based Report Card

    b. 2013-14 Comprehensive School Improvement Plan 

             -Goals

             -Draft for Council Review, Dec. 4th (move December SBDM Meeting?)

4. Program Reviews

5. Budget Report 

     a. New SBDM Allocation – Shonda Dunn

6.  Committee Reports

     a. Writing Committee, Policy Review – Melodiellen Daniel

7. New Business

     a. 3rd Grade Field Trip to Taft Theater, December 12, 2013

     b. 5th Grade Field Trip to Churchill Downs, April 11, 2014

8. On-Going Learning

9. Adjourn

Gallatin County Upper Elementary

SBDM Council Minutes UNOFFICIAL

November 11, 2013

3:30 PM, Library

Members Present: Mrs. Deb Brown, Ms. Debbie DeLauche, Ms. Marty Glenn, 

Mrs. Sheryl Jones, Ms. Lauren Myers, Mrs. Amanda Terrell

Guest: Mrs. Shonda Dunn, Ms. Melodiellen Daniel

“Maximizing Student Learning & Achievement”

1.  Opening Business

      a. Agenda Approval

i.) Motion by Mrs. Amanda Terrell, Seconded by Ms. Debbie DeLauche, Motion passed unanimously

      b. Good News Report 

i.) Veterans Day Celebration was a huge success.  We had about 40 veterans come to visit.  We gave the veterans a catered lunch with help from our Parental Involvement Program.   

      c. Public Comment-N/A

2. Student Achievement 

     a. Focus for Improvement (discussion)-Mrs. Deb Brown


i.) Building Reading Stamina 


ii.) Comprehension

             iii.) Test Taking Strategies-Teacher reports

1.) 5th grade-Ms. Melodiellen Daniel talked about using test strategies on a daily basis

2.) 4th grade-Mrs. Amanda Terrell talked about “feature Friday’s”, theme of the day, teaching test taking strategies, annotating text, reading the questions first

3.) 3rd grade-Ms. Debbie DeLauche talked about test taking strategies on Fridays, eliminating answers

4.) Mrs. Deb Brown talked about the importance of teaching students to use their time wisely

5.) Ms. Lauren Myers talked about students working on open response until they are a “4” or Distinguished. 


iv.) Celebrating Successes with Students


v.) Holding Students Accountable for their learning

1.) Mrs. Deb Brown talked about how the leadership team will be meeting for ideas about what each grade level team will focus on from now until Christmas.


vi.) All Staff being deliberate & intentional with all instruction, “bell to bell”

             vii.) Peer to Peer Observations

             viii.) Utilization of Compass

3. Planning  

    a. Monthly Review

i.) October Report Card Pick-Up Night, October 16th 

             ii.) November 11 – 15, 3rd Grade Parent Conferences, Standards Based Report Card

1. ) Ms. Debbie DeLauche shared about parent/teacher conferences.  Parents are used to the Standards Based Report Card.  Parents are having positive reactions to conferences.

    b. 2013-14 Comprehensive School Improvement Plan 

             i.) Goals

1. ) Mrs. Deb Brown shared how a goal is that all students leave Upper Elementary reading and completing math at grade level or above

             ii.) Draft for Council Review, Dec. 2nd 3:30

4. Program Reviews

     a. Mrs. Shonda Dunn shared with us


i.) Program Review is worth 23% of our accountability

ii.) All of our areas last year were under the needs improvement status


iii.) Teachers are gathering evidence 


iv.) SBDM will have access to this document


v.) SBDM invited to attend program review meetings 

5. Budget Report 

     a. New SBDM Allocation 


i.) Increase in SBDM budget based on last year’s attendance



1.) Mrs. Shonda Dunn shared:

a.) line item allocation

b.) possible trip to celebrate hard work all year long 

2.) Mrs. Deb Brown shared about the need of new teacher’s reading materials for their classroom library’s and Study Island

ii.)  Acceptance of the new SBDM Council Allocations: Motion by Mrs. Sheryl Jones, Seconded by Mrs. Marty Glenn, Motion passed unanimously

 6.  Committee Reports

     a. Writing Committee, Policy Review 

i.) Ms. Melodiellen Daniel shared about the writing policy:



1.) Policy is aligned to state and national standards 

2.) Expressed this as a positive and how our school’s writing growing in journal writing



3.) Dec. 11th is first gallery walk-purpose to see growth in student writing

ii.) Writing policy accepted

7. New Business

     a. 3rd Grade Field Trip to Taft Theater, December 12, 2013


i.) Christmas performance by Cincinnati Children’s Theater


ii.) Motion by Mrs. Amanda Terrell, Seconded by Mrs. Sheryl Jones, Motion passed unanimously

     b. 5th Grade Field Trip to Churchill Downs, April 11, 2014


i.) Social Studies focus: Economics 

ii.) Motion by Ms. Lauren Myers, Seconded by Ms. Debbie DeLauche, Motion passed unanimously

8. On-Going Learning

     a. Mrs. Deb Brown shared:

i.) State Testing evidence shows Gallatin County Upper Elementary in the 18% among all of Kentucky schools.  We have 92 elementary schools below our school.

     
ii.) Next steps were discussed

iii.) A school visit was completed to Latonia Elementary.  A team will also visit Meadowthorpe

 Elementary.

9. Adjourn

     a. Motion by Ms. Lauren Myers, Seconded by Mrs. Amanda Terrell, Motion passed unanimously

.

