
RADCLIFF ELEMENTARY

SCHOOL-BASED DECISION MAKING COUNCIL

MONTHLY MEETING OF September 12, 2013
The meeting began at 2:33 p.m. in the school’s SBDM Council Conference room with all members present except Ms. Lilley, and Mr. Moody.
Agenda:  Ms. Carroll moved to approve the agenda.  Ms. VanZile seconded, and the motion passed by consensus.

Minutes:  Ms. VanZile moved to approve the May 16, Special Called meeting minutes.  Ms. Carroll seconded, and the motion passed by consensus.  Ms. Carroll moved to approve the August 15, Special Called meeting.  Ms. VanZile seconded, and the motion passed by consensus.  Ms. VanZile moved to approve the August 27, Special Called meeting with the correction to remove Mr. Milby from the minutes as he is no longer our CO Representative .  Ms. Carroll second, and the motion passed by consensus.
Good News Report:  Ms. Cooke spoke that MAP testing would be up tomorrow (9/13/13) and would be completed.  Ms. Bieber spoke on behalf of PBIS.  In Ms. Bieber’s report she stated that the bus drivers are on board with the PBIS program this year.  First month report stated that over all saw an improvement.  Areas to watch for were the Cafeteria.
Student Achievement:  Mega Goal report was given by Ms. Cooke that in June 2014 90% of the students in each school will show a minimum of a 1year gain in reading and math from Fall 2013 to Spring 2014 as measured by MAP or like diagnostic assessment.  This data will show pattern or trends in regards to students.   Ms. Cooke added that the MAP results were not available due to network site issues.  Ms. McFarland will have report ready for next Council meeting.
Informational:  Ms. Bodnar Coordinator of F.I.R.S.T. Family Resource Center presented this report to the Council.
Families F.I.R.S.T. Family Resource Center

Coordinator Report

9/12/13

A. I & I Report, FRYSC Report SY 12/13, Notebook

B. Monitoring – Date to be determined.

C. Advisory Council – Need family representation

D. Programming to date:

1. Mental Health Counseling – 5 students at RES/Communicare NPES

2. Backpack Program – 28 RES; 10 NPES

3. Rotary Smiles – 3rd grade screening 9/20/13 

4. First Connections – Cradle School Open House 9/6/13

5. Girl Power Conference – October 4, 2013 ECTC

6. Girl Power Group – 13 Girls

7. Boy Groups – 6-10 boys

8. Mentoring – Masons

9. Cool Smiles – Dates TBD

10.  United Way Campaign – Chili Cook-off/Bake Off

11.  5th grade hygiene class – October 14, 2013
12. Fundraising – Cookie Dough and Casual for our Kids 

E. Next Advisory Council meeting date is 11/20/2013.

ESS:  Ms. Cooke presented the ESS Budget and Calendar for 2013-14 school year.  Ms. Cooke stated that in order to help meet the needs of students she was recommending to hire two classified personal staff.  They would work 6 hour days from: 7:00 a.m. – 2:00 p.m. starting on October 15, 2013 through March 12, 2014 every Tuesday, Wednesday, and Thursday.  Ms. McFarland will work with the two classified personal.  Ms. Morton moved to approve the ESS Budget.  Ms. Carroll seconded, and the motion passed by consensus.
SBDM Annual Report:  Ms. Cooke stated that the SBDM Annual Report for 2013-2014 had been submitted to Central Office.
Budget:  Ms. Cooke went over the purposed Budget for 2013-2014.  This Budget is the Per Pupil Allocations.  Ms. VanZile moved to approve the PPA Budget.  Ms. Morton seconded, and the motion passed by consensus.
Observer-Visitor Policy Revision:  The Policy states that number 2 be revised to state Prior to visit, parent/guardian should review confidentiality with a building administrator and sign agreement. Number 3, revised to say should refrain from disrupting the learning environment.  Number 4 revised to say, should refrain from bringing other children into the classroom. Number 5 revised to say, Parent/Guardian should participate in scheduled pre and post-observation conferences.  Ms. Morton moved to approve the Revised Classroom Observer /Visitor Policy.  Ms. Carroll seconded, and the motion passed by consensus.  Ms. Carroll moved to approve the Visitor Confidentiality Statement.  Ms. Morton seconded, and the motion passed by consensus.  Parents will sign this statement prior to visiting a classroom or classrooms.
Planning:   The SBDM Council discussed and agreed to set the regular monthly meetings on the following dates.    10/3, 11/7, 12/5, 1/9, 2/6, 3/6, 4/10, 5/15 (to wrap up the school year)
Adjournment:  Ms. Carroll moved to adjourn, seconded by Ms. VanZile and the motion passed by consensus.

The council meeting adjourned at 3:40 p.m.

Respectfully submitted,

Cynthia McVicker, Council Secretary  


