Morningside Elementary School

SBDM Minutes

October 21, 2013

Meeting was called to order at 3:30pm

Members present were Carole Brown, Karla Buckingham, Kelly Cruze, Tabitha Kerr, Joe Nepi, and Kristin Willett.

Council reviewed current agenda and minutes from September 16, 2013. Tabitha Kerr made a motion to approve the agenda and minutes; motion was seconded by Kelly Cruze. All were in consensus.
The council quickly discussed and came to consensus on changing future meeting times for SBDM to 3:30pm.

Principal’s Report

Joe Nepi shared the principal report with council members. The information included the following:

· Current enrollment is at 521. Our enrollment numbers in 3rd grade are still high and we could technically hire a new teacher. However, instead of hiring a teacher mid-year, Mr.Nepi has decided to post an Instructional Assistant position for 3rd grade. This will provide extra support for the teachers and students currently at that grade level.
· The bridge on the playground is no longer safe for students’ use. Until further notice it is closed. Karla Buckingham requested that something other than caution tape be placed around the bridge so that students cannot remove it.

· The Lewis Calder Foundation Grant arrived giving $2,700 toward equipment and resources for Project Lead The Way.

· PGES continues to run smoothly. First observations will be conducted in the following week.
· Title I funding has allowed Morningside to increase the amount of Ipads available for student use. These new Ipads will be tested by the PLTW teachers during the next month. Procedures and protocols will be created for the teachers to check them out from the library with Donna Rovinski’s assistance. There will be 28 Ipads available for check-out.

· After the staff reviewed the KPREP data during the last faculty meeting, the topic of Enrichment was chosen as a focus area.

Budget Report

Joe Nepi presented and reviewed the up to date budget for Section 6 and General Fund. The September allocations arrived and will bring our budget back to pre-cut levels.  This is an across the board increase for all areas and teachers to the amounts we had last year. The council agreed to place the approximate $4,000 leftover in the M.E.S. contingency fund. The council can discuss use of these funds at the November SBDM meeting. 
Personnel

Concerning personnel, Joe Nepi informed the council that Shayla Skillman was hired to fill the Instructional Assistant position with the FMD unit. Amy Goodman was hired as the permanent substitute Instructional Assistant in the EBD unit, until the return of Kay Stivers.

 Policy Development

Joe Nepi provided the council with the sample KASC and M.E.S. Emergency Plan Policies. These samples were reviewed and the following revisions were discussed:

· The following statement will be moved from Contents of Plan to the Annual Review portion of the document: “Policy development review and revision will include using resources from KCSS and local board of education policy.” 

· The council chose July as the SBDM meeting deadline for revision and distribution of the plan.

· August was chosen as the month in which the faculty and staff will be trained. Teachers will sign a sheet during the first faculty meeting indicating they received the training/review of the Emergency Plan.

· The principal was designated as the coordinator of the emergency plan.

Implementing the revisions above, the council chose to adopt the KASC Policy Plan. Carole Brown made the motion to conduct the 1st reading of the Morningside Emergency Policy. Tabitha Kerr seconded the motion ad all were in consensus. A second reading will be conducted via e-mail once Joe Nepi types the necessary revisions.
Committees
The council reviewed minutes provided from Climate, Program Review, Media, and the Curriculum committees. The council addressed questions concerning club formation at Morningside and Program Review’s needs improvement items for the 2013-2014 school year. The Climate committee will be directed to review the policy concerning school clubs. The faculty will have a Program Review work session on November 6th to focus on the needs improvement items concerning the 3 content areas addressed by Program Review.

Closing Business

The council discussed November agenda items. They will be addressing the KPREP analysis and Program Review recommendations from the faculty at the next meeting. The next regular scheduled meeting will be Monday, November 18, 2013 at 3:30pm.

Karla Buckingham made the motion to adjourn; Carole Brown seconded and all were in agreement. Meeting adjourned at 5:03pm.
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