CRISIS RESPONSE/THREAT ASSESSMENT TEAM

Hardin County Schools

The “Crisis Response/Threat Assessment Team” will be convened during times of emergency or crisis situations.  Situations that might warrant the need for the team would include: hit lists, weapons in the building, hostile parents/intruder in the building or on school grounds, etc.  Protocol for the principals will be to contact Bobby Lewis, who will then contact the Superintendent’s office and members of the “Crisis Response/Threat Assessment Team” (CRAT).  

The principal will need to fax any evidence, i.e., hit list, teacher/student write-ups, witness list, principal write-up, discipline referral, etc. to an appropriate fax number at Central Office, upon being contacted by the CRAT.

Upon the review of all information, the CRAT will:

1).  Contact the Superintendent with all facts and a recommendation.  (Team) 

2).  Contact the Principal with recommendation and needed support.  (Bobby Lewis)

3).  Contact law enforcement officials. (Bobby Lewis/Principal) 
4).  Contact Public Relations for law enforcement, the news and media outlets, and draft a  

       letter to parents if necessary.  (John Wright)    
5).  Arrange for a Pre-Expulsion or Due Process Hearing, if necessary for regular ed.

      student(s).  (Bobby Lewis)

6).  Arrange for the Special Needs Committee (composed of the Associate Superintend-

      ent for Curriculum/Instruction, Director of Special Needs, and Director of Alternative

      Programs, Principal of Brown St.) to determine if an immediate placement to an

      alternative site is warranted for any special needs student(s).  Implementing the 45-

      day placement under IDEA for students that may have brought drugs, weapon(s), 

      or is creating an unsafe environment, etc.

7).  David Wyatt and/or Gary Milby will be contacted concerning facility related 

      situations, if building plans need to be produced, layouts of structures, etc.

The CRAT will be composed of: 

Nannette Johnston, Superintendent (phone #:  769-8817, cell 766-8668,                       home 765-5563)

Mark Kopp, Associate Superintendent (phone #: 769-8808, cell 300-1827).
Bobby Lewis, Associate Superintendent (phone #: 769-8821, cell 317-5651, wk. cell 307-3146, home 358-8819). 

Gary Milby, Associate Superintendent (phone #: 769-8814, cell 401-8695, home 769-1523) 

Chris Reed, Associate Superintendent (phone #: 769-8802, cell 756-8730,                      home 765-5509).

John Wright, Public Relations Director (phone #: 769-8867, cell 307-5382,
 home 737-3273).

Bryan Lewis, Director of Student Services (phone #: 769-8822, cell 766-7550,             home 900-0247).

Eric Vowels, Director of Alternative Programs (phone #: 769-8851, cell 272-7337,        home 877-0505).

Diana Jacobi, Assistant to Superintendent (phone #: 769-8817, cell 234-4135,

home 369-8021).

