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Board of Education Agenda Item

Item #  ____________________________
Meeting Date  ___9/23/2013___

Topic/Title    SCES   Four 3.5 Instructional Assistant Positions________________________
Presenter  _____Mark Thomas, Principal__________________________________________
Origin

______ Topic presented for information only (no board action required).

__X___ Action requested at this meeting.

__ ___  Item is on the consent agenda for approval.

______  Action requested at future meeting, ___________________(date).
______  Board review required by –


  ______  State or federal law or regulation


  ______  Board of Education policy


  ______  Other  ___________________________________________

Previous Review, Discussion or Action

______  No previous Board review, discussion or action

______  Previous review or action

Background/Summary of Information

SCES is requesting board approval to establish four 3.5 hour instructional assistant positions to provide additional support for struggling students.  These positions would be funded through our 2013-14 SBDM allocation and 2012-13 carryover funds.  The estimated cost to cover this request is $24,000.   We have identified this request as a priority instructional need that our SBDM budget can support.
These positions could be sustained through the future as it has been the practice for SCES' SBDM to "cash in" three Board allocated instructional aide positions in order to fund one additional teacher.  Not "cashing in" the three instructional assistant positions would sustain the positions currently being requested.  

Impact on Resources (REQUIRES FINANCE OFFICER’S INITIALS OF REVIEW)
_vg__  Finance Officer   By realigning the tentative SBDM budget sufficient funds are available to fund this request.
SUPERINTENDENT’S RECOMMENDATION

Request approval to establish 4, 3.5 hour IA positions at SCES to be funded from SBDM
