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SBDM Council and Committee Members 2012 – 2013
Chairperson:


 Beth Brandenburg, Principal 

Teacher Representatives:  
Norma Olivencia, Keshia Grey, Nell Chaudoin
Parent Representatives:
 Jennifer Babers, Ashley Russo
Committees:

School Culture : Jennie Riney, Bethany Diniz, Lori Allen, Loretta McCamish, Kay Robertson, Emily Wilcoxson, Ocie Harrison
Budget: Sabrina Morgan, Sabrina Mackey, Nell Chaudoin, Keshia Grey, Stephine Flickinger, Suzanne Verble, Gail James
Curriculum and Instruction:  Meg Wiersema, Diana Heath, Norma Olivencia, Shannon Saltsman,Lisa Storey, Jenny Allan
Planning and Professional Development:  Ace Adcock, Logan Thresher, Kristi Wells, Casey Richards, Allison Renfrow, Christi Lowman, Denese Duncan
Ad Hoc/Writing: Michelle Buckley, Amy Peropat, Megan McKnight, Roxie Claywell, Cindy Vincent, Donna Slatton, Sue Lesson
2012-13 Council Major Points of Action:

· Continued development/revision of SBDM Council Bylaws and Policies.

· Primary Focus was on student achievement and determining best ways to revise plan to support student growth
· Worked to establish priorities for school wide foci: Student Achievement, Continued Culture Building, Safety and Security and understanding of CSIP components.
· Technology was a continued priority to provide resources for student use in the classroom (iPad in each classroom, interactive white boards in each classroom).
Areas addressed: Goals and Measuring Success
Student Achievement

· Learning Checks – We completed our own school created learning checks each quarter in reading and math. These have not been required for Kindergarten in the district to date.
· MAP Testing – We took the test in Fall, Winter and Spring terms for Reading and Math. An Intervention Block of 30 minutes was continued  in school- wide schedule to address student needs based on MAP scores. There was significant growth in all areas. 
· Literacy First  - We focused on differentiation of core instruction through small group instruction/stations. See specific percentages of growth in charts at bottom of report for growth in this area.
· Math –Continued focus on early numeracy skills with the SNAP assessment and training in small group instruction and intervention – we moved to a total small group differentiated teaching model in all classrooms. See specific percentages of growth in charts at bottom of report for growth in this area.

Kindergarten MAP Data: Growth Fall 2012- Spring 2013 [image: image2.png]180
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** Black line indicates on grade level mid-year score. Orange line indicates on grade level score.
District MAP data shows NPES #1 in growth in Math, #2 in growth in Reading, #1 RIT score average in Math 

Individual school committees, Site Based Decision Making (SBDM) councils and the district work collaboratively to review progress, solve problems, seek resources, and provide the professional and personal supports necessary to accomplish our goals.
Policy Reviews/Revisions
· Bylaws

· CSIP – monitoring and Implementation/Impact Check
· Parent/Guardian Involvement Policy Revision
· Additions: Assessment, Budget, Curriculum, Discipline, Classroom Management, and School Safety, Homework, Program Review, Student Assignment,
Success Stories
· Student Goal Celebrations – Literacy First Benchmarks, Winter MAP Rock Star Party, Spring MAP Beach Party, Graduation
· Monthly Pat on the Back Celebrations

· Family Literacy and Math nights

· KSI process is working – Number of students in intensive KSI process decreased from 45 to 26 in reading, 76 to 23 in math. 
· Percentage of Students below grade level decreased from 36% to 30% in Reading (MAP was more rigorous with alignment to CCSS)  from Fall to Spring.  
· Percentage of students below grade level decreased from 50% to 15% in Math from Fall to Spring.  This is dramatic growth from the end of our first year, Spring 2011- 40% were below grade level in Math, and continued improvement from 2012-13 .
· Teacher focus on individual student needs as evidenced in walkthrough improvement on SMART GOAL #2 - Significant improvement was made in the following:  Goal is 90% (except questioning for preschool and K – should be balanced across levels)
	
	Aug-Dec
	Jan-May 
	Growth

	Differentiated Instruction
	67.6
	72.9
	5.3

	Engaging Qualities – Engaged
	90.3
	91.3
	1.0

	Tasks aligned to target
	98.1
	97.1
	-1

	Targets referenced during lesson
	88.4
	87.8
	-.6

	Higher order thinking questions evident
	86.6
	83.3
	-3.3

	Connections made to real life
	96.3
	88.8
	-7.5**

	Tasks are rigorous
	93.5
	93.3
	-.2

	Level of questioning: High
	60.6
	75.3
	14.7

	Level of questioning: Middle
	74.5
	74
	-.58*

	Level of questioning: Low
	77.3
	58.7
	-18.6*

	KEY
	
	
	

	Area goal of 90% met
	
	
	

	Problem of practice addressed by leadership and faculty
	
	
	


*A negative number in this area is considered growth because the lower level of questions asked decreased.
** The decrease in this category is contributed to a change in definition of “connections to real life”, how it was used in context of the lesson and how it was observed prior to walkthroughs with ISD staff. Our definition became more rigorous as we learned more about what to look for.[image: image4.png]
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