Gallatin County Middle School
SBDM Minutes
Date:  9/9/13
Maximizing Student Learning and Achievement


1.	Call to Order 
2.	Approve Agenda (Ms. Justice made a move to approve with changes, 2nd by Ms. Mylor 2nd, all approved)
3.	Approve Minutes (Motion made to approve by, Ms. Justice; second by Ms. Jones and all approved with grammatical changes)     
4.	 Council Discussion
	A. Approve Emergency Plan Policy (1 change was made on procedure and not policy about keeping the doors locked. Motion to approve made by Ms. Justice and 2nd by Ms. Young; All on council approved and Policy passed.)
	B. Approve Emergency Plan (Mr. Bieger shared that the emergency plan was approved but it is really not under public domain because of the safety and security of students and staff in the building/ 1st motion to approve made by Ms. Mylor, 2nd made by Ms. Justice and all on council approved)
	C. Approve by-laws (1st motion to approve made by Ms. Justice, 2nd made by Ms. Young/ all on council approved and motion carried) (Mr. Bieger will look into how the procedures will be implemented and who will be in charge if implemented)
	D. Approve Writing Plan (plan and changes were sent to members of council by Mr. Bieger. 1st motion made by Ms. Justice and 2nd by Ms. Mylor/ all on council approved and plan was approved)
	E. Review Personnel Policy (No objections by members of council and all are in agreement that policy is written appropriiatey)
	F. Elect Vice-Chair (Ms. Justice nominated Mr. Currin and Ms. Young made the 2nd/ all on council approved)
	G. Budget (no major expenses at this point/ teachers are still spending their money)
	H. Reschedule 9/30/13 meeting (meeting will be cancelled and the next meeting will be on October 17)
[bookmark: _GoBack]5.	Adjourn (1st motion made by Ms. Justice/ 2nd made by Ms. Young and all on council approved)
