
SCHOOL REPORT TO GALLATIN CO. BOARD OF EDUCATION

Gallatin County Upper Elementary School

Deb Brown, Principal

September 23, 2013

SPECIAL EVENTS:
Sept. 9-13 – Scholastic Book Fair, Library

Sept. 13 – Grandparents Day Celebration 1:30-2:30 PM

Sept. 17 – Constitution Day

Sept. 18 – High Attendance Day

PROFESSIONAL DEVELOPMENT ACTIVITIES:  

Sept. 10 -Peer Observer Training, Brenda Alexander, Morgan Berkshire, Melodiellen 

                Daniel, Pam Scudder

Sept. 11 – ISLN in Oldham County, Deb Brown

Sept. 17 – OVOP in Shelby County, Deb Brown

Sept. 17 & 18 – Science Thinking Strategies, Brenna Green

Sept. 25 & 26 – MaRTI at NKU, Alberta O’Connor & Andrew Calland

SCHOOL IMPROVEMENT PLAN I & I: 

MAP Assessments Complete
FACULTY MEETINGS AND DISCUSSION:   

Sept. 11 – Agenda Attached
OTHER RELEVANT INFORMATION:  

Our PTSO is seeking Nominations for parent member for our SBDM Council, due to Rachel Riddle now being employed by the district.  Election scheduled for October 16th.
SBDM MONTHLY AGENDA AND MINUTES ATTACHED TO EACH REPORT

August Minutes Attached, September Agenda Attached, September Unofficial Minutes Attached
Gallatin County Upper Elementary

Faculty Meeting Agenda

September 11, 2013

“Maximizing Student Learning & Achievement”

1.  FRC – Conte Flowers

2.  PGES – Mr. Spahn

3.  RTI – Documentation

4.  Program Reviews – Documentation Form & Evidence

5. PGES Doman 1

Gallatin County Upper Elementary

SBDM Council Minutes

August 12, 2013

3:30PM, Library

Members Present: Deb Brown, Amanda Terrell, Rachel Riddle, Lauren Myers, Sheryl Jones, Debbie Delauche

Guest: Shonda Dunn

1. Opening Business

a. Agenda Approval-Motion made by Ms. Delauche, Seconded by Mrs. Jones, Motion unanimously passed

b. June minutes-Motion made by Mrs. Terrell to accept, Seconded by Mrs. Riddle, Motion unanimously passed

c. Good News Report-School is off to a good start

d. Public Comment-none available

2. Student Achievement

a. Assessing Student Achievement, 3 times per year

i. MAP-Math, Reading, Science; Literacy First

b. Student Achievement Report-review of reports

3. Election of new officers

a. Nomination by Mrs. Riddle for Mrs. Terrell for Vice Chair, Seconded by Ms. Delauche, Motion Passed unanimously

b. Nomination by Ms. Delauche for Ms. Myers for Secretary, Seconded by Mrs. Riddle, Motion passed unanimously  

4. Planning

a. Monthly Review-CSIP, 30-60-90 Day plan

i. Reviewed both plans

ii. 30-60-90 day plan will need to be revised once scores come in

5. Program Review

a. Improving Current Programs

b. Continuous Assessment through Program Review Process - Copies of 2012-13 Program Reviews given to each council member, discussed need for improvement in collecting evidence for Practical Living/Career Studies and Arts & Humanities.  Plan discussed in involving all staff in collecting and providing evidence.  Each teacher SBDM Council Member will share the Program Reviews, Mrs. Brown will also discuss with each team.  Program Reviews count 20% of total accountability; our school has total control of this 20%.

6. Budget Report

a. Copy we received the Munis Report for our budget, Mrs. Brown explained it is not as up-to-date as what is available in the UE office that our secretary keeps.

-Travel is almost all encumbered/spent

b. We will come back in November to see where we are in the budget

7. Review

a. School Safety Plan

i. Mrs. Brown covered the important parts, where the UE would go in case of an emergency, drills and emergency procedures in the UE, each teacher have a partner, panic system, seclusion and restraint, etc.

8. New Business

a. Setting the Regular Meeting Schedule-council last year met on second Monday of each month, policy states meetings will not go more than 90 minutes, review policies starting in the September meeting: 1-2 policies per meeting. 

b. KASC Delegate, Alternate, and Candidates

i. Emails will be turned into KASC, we will receive emails from them from now on

ii. If you wish to attend the conference, let Mrs. Brown know

9. On-going Learning

10. Adjourn-Motion by Mrs. Terrell, Second by Ms. Delauche, Motion passed unanimously

Gallatin County Upper Elementary

SBDM Council Agenda

September 9, 2013

3:30 PM, Library

1.  Opening Business


a. Agenda Approval


b. August Minutes


c. Good News Reports


d. Public Comment

2.  Student Achievement


a. Assessing Student Achievement


b. Student Achievement Report – Fall MAP Assessment

3. Planning


a. Monthly Review 



-Grandparents Day, Sept. 13th

b. Implementation & Impact Check


c. State Test Results* - Public Release September 23-27, to schools & districts, Sept. 12th 


d. Gap Targets*


e. Emergency Plan – Policy

4. Program Review


a. Improving Current Programs


b. Revision & Updates for 2014*


c. New Information for 2014 Assessment & Accountability*

5. Budget Report

6. Committee Reports

7. Review


a. Agenda Approval Rules


b. Minutes Rules

8. New Business


a. Standards Based Report Card, Reporting to Parents – 3rd Grade

9. On-Going Learning
Gallatin County Upper Elementary

SBDM Council Minutes UNOFFICIAL 

September 9, 2013

3:30 PM, Library

Members Present: Mrs. Deb Brown, Mrs. Amanda Terrell, Ms. Lauren Myers, Mrs. Sheryl Jones, Ms. Debbie DeLauche

Guest: Mrs. Shonda Dunn

1.  Opening Business


a. Agenda Approval-Motion made by Mrs. Sheryl Jones, Seconded by Ms. Debbie DeLauche, Motion passed unanimously


b. August Minutes- Motion made by Mrs. Amanda Terrell to accept, Seconded by Ms. Lauren Myers, Motion passed unanimously


c. Good News Reports-MAPS assessments complete in the Upper Elementary

1) Students were assessed in Reading, Math, and Science

a) We are gathering data from Science to see how valuable this information is, we may wait till the spring to test in Science again

i) Mrs. Shonda Dunn shared results


d. Public Comment-None available

2.  Student Achievement


a. Assessing Student Achievement-MAPS results shared by Mrs. Shonda Dunn


b. Student Achievement Report – Fall MAP Assessment 

1) Results from Reading and Math discussed

a) Reading-percent of students on grade level: 3rd & 4th grade: 17%;

5th grade: 22% 

b) Math-percent of students on grade level: 3rd grade: 27%; 4th grade: 30%; 5th grade: 12%

c) According to results, some students “lost” information over the summer

d) We look forward to more students being on or above grade level by December’s testing

e) Students will be monitored and tracked with their progress; focus will be on what skills students are low in

2) Results from Language Arts and Science will be discussed in the next SBDM meeting

3) Mrs. Sheryl Jones asked a question about students being ability grouped.  Mrs. Deb Brown answered that the top reading group is, but others are mixed

3. Planning


a. Monthly Review 

1) Grandparents Day will take place on Friday, Sept. 13th from 1:30-2:30

a) Safety is the main concern when having visitors

b) Students that will be leaving with a grandparent will need a note from their parents approving this.


b. Implementation & Impact Check-CSIP Review

1) Math Intervention: using Compass/Odyssey  

2) Writing Instruction: Direct Instruction being utilized

a) This is still evolving:

i) Journaling, pen pals, working on complete sentences, nouns, verbs 

3) Math Leverage Project: Bonnie Humphries is working on this

4) Math RTI: Mrs. Alberta O’Connor and Mr. Andrew Calland are working on this

5) Writing will be revisited 

6) Thinking Strategies Professional Development will be attended


a) Some teachers will attend the full conference, others will attend two days

7) Efforts being made to develop standards and assessments; uploading them into CIITS

8) Envision is being used for Math Instruction

9) Compass and Fast Forward are being used for RTI

10) Study Island used as a supplement in 4th grade and part of curriculum in 5th grade

11) The CSIP will be reviewed and revised following the K-PREP scores being received by the district



c. State Test Results* - Public Release September 23-27, to schools & districts,    Sept. 12th 


d. Gap Targets*

1) Target groups will be identified once scores are received and placed into the School Report Card


e. Emergency Plan – Policy-DRAFT 

1) The DRAFT was sent to the SBDM via email

i) First Reading-NO ACTION taken

ii) Second Reading will take place in October SBDM meeting 

4. Program Review


a. Improving Current Programs-

1) Each grade level team has a representative who meets with the special area’s team to stay accountable for Program 


b. Revision & Updates for 2014*-Program Review accounts for 23% of total score


c. New Information for 2014 Assessment & Accountability*- There is a formula that determines the percentage

5. Budget Report


a. We received a copy of the Munis Report of our current budget-50% of budget is spent

1)Teachers have been asked to have all money requisitioned by Nov. 1st
2) $6250 has been set aside for technology, piloting the use of Microsoft RT’s

i) We are weighing the Pro’s and Con’s for students 
6. Committee Reports-N/A

7. Review

a. Agenda Approval Rules-Mrs. Deb Brown will always draft an agenda before each SBDM meeting.  Mrs. Deb Brown explained that the agenda is to be posted in a public area for public information prior to the meeting-she will be more diligent about doing this to keep in with SBDM policy.  At the beginning of each meeting the agenda will be added to (if needed) and then set with a motion and seconded, once this is done it will be voted on to be accepted or rejected.   

b. Minutes Rules-Mrs. Deb Brown reviewed the guidelines of SBDM policy about the SBDM secretary take minutes of all meetings.  These minutes will be shared with the SBDM council members within 7 days of the original meeting.  These minutes will be unofficial until they are accepted in the next SBDM meeting.

8. New Business


a. Standards Based Report Card, Reporting to Parents – 3rd Grade

1) Parents are shown the progress students are making in meeting benchmarks.

i) A change for 3rd grade to go to trimesters due to this fact was brought before the council.  

*Motion by Mrs. Amanda Terrell, Seconded by Mrs. Sheryl Jones,    Motion passed unanimously  


b. Need for a new SBDM parent representative-

1) Parents will vote on this during report card pick up Oct. 16th- Mrs. Deb Brown stated that she cannot be involved in this process after consulting with Mr. Ray Spahn.  

2) Tracy is sending out a letter to parents asking for nominations.

c. SBDM meeting added: Sept 30th
1) This meeting is being added to discuss test scores


d. Staffing Allocation

1) Mrs. Deb Brown stated that a conversation between she and Mr. Spahn took place to discuss the possibility of hiring another teacher in the Upper Elementary.  She stated that there are no funds available for this according to Mr. Spahn.  A conversation then happened before the SBDM council meeting between Mrs. Deb Brown and Ms. Lauren Myers to discuss the meeting between Mrs. Deb Brown and Mr. Spahn.  Mrs. Deb Brown wanted the SBDM council to be aware of both of these conversations that happened prior to this meeting.  

i) Teachers are over cap in the 5th grade, but Co-Teaching is occurring to combat this problem.

ii) This may continue to be an issue as the money for staff allocations is always paid from the number of students enrolled in the school from the previous year. 

e.  Mrs. Sheryl Jones asked a question about possible use of Infinite Campus to put money into lunch accounts.  Mrs. Deb Brown will look into this and get back to the council regarding this issue 

9. On-Going Learning-N/A

10. Adjourn- Motion made by Mrs. Amanda Terrell, Seconded by Ms. Debbie DeLauche, Motion passed unanimously

.

