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SBDM Committees and Areas of Focus

The North Middle School Site-Based Council chose to cover those areas as outlined in the law and appropriate committees were established. Due to the size of the staff, some areas were combined to make sure as many areas of need as possible were addressed.


1. School Culture and Resources Committee
1. Budget Committee

1. Assessment Committee
4.  Curriculum and Instruction Committee
5.   Planning and Professional Development Committee

School Culture and Resources Committee (PRIDE):
David Allen					Sub-Committee – Tier 2 Committee
Martina Johnson					Joe Tucker - Chair
Carla Rasheed – Chair				Neal Gibbs
Steve Everage						Stephanie Weakley
Stephanie Riley
Sabrina Bazemore (Classified representative)
James Smith (FRYSC)

Budget Committee and Technology Committee
Brittany Ford
Becky Rawlings
Trish Elliott
Susan Pfeiffer - Chair
James Woods
Jeanette Hollar
Shaun Boykins
Sam Hardesty

Assessment Committee
Matt Varney
Cheryl Brooks
Lisa Sturman - Chair
Marlene Schmitz
Greg Goodman
Mandy Hanson

Curriculum and Instruction
Teresa LoPiccolo - Chair
Suzie Knoll
Jamie Walters
Lindsey Garced
Chelsie Walsh
Kristy Carroll
Connie Abell

Planning and Professional  Development
Jill Sanders – Co-Chair
Stephanie Weakley – Co-Chair
Eileen Townsend
Kayla Berg
Katlyn Callahan
Kayla McCown
Megan Hamlington
Joe Honaker


SUCCESSES / COMPLETION OF PROJECTS

· The NMS SBDM Council conducted an achievement gap analysis using the 2012 state testing data.  Targeted areas received support.
· The NMS SBDM Council allocated Title I funds to hire one instructional assistant and additional 4 math and language arts teachers to work to lower the student-to-adult ratio in targeted classes. 
· North Middle School continued to receive a School Improvement Grant to assist with restructuring.
· With the SIG money, a Behavior Interventionist, a SIG Coordinator, and a School Administrative Manager were reemployed.
· The Comprehensive School Improvement Plan (CSIP) was reviewed and impact checks were conducted mid-year and approved by the SBDM council.
· MAP testing was administered in the fall, winter and spring to add yet another piece of data to identify growth areas for individual students in math and reading. 
· Professional Learning Communities continued to focus on instruction and struggling students.
· The Junior Leadership Corps (JLC) class continued to create help develop student leaders.
· Extended School Services, through daytime waiver, targeted math to further gains.
· The Criterion Writing Program was continued to enhance instruction in the area of writing in all content areas.
· Intervention classes continued in the master schedule to enhance instruction for struggling students. 
· Enhancement classes were offered to student at or above grade level to help them stretch further.
· Licenses for Carnegie Learning’s Mathia program were purchased for use with all students.
· The READ 180 program was continued for use with struggling students showing significant deficits in reading.
· Faculty Meetings included learning sessions where new techniques and strategies were modeled and demonstrated.
· The schedule was modified to block math and block reading/language arts.
· NMS continued and refined use of the Kentucky Center for Instructional Discipline to improve school climate.
· A school model to meet the needs of the Kentucky System of Interventions was implemented with continual refinement. 
· Each certified staff member requiring evaluation completed a Leadership Project and a Mentoring Project to improve the school culture and build better teacher-student relationships.
· Rewards were implemented to reinforce acceptable behavior, academic, and attendance goals.
· Vertical articulation and collaboration with our feeder schools took place through meetings and walkthroughs.
· Neal Gibbs won as the local VFW Citizenship Education Teacher of the Year.
· The Program Review was discussed, revised, implemented and reviewed with the Writing Program as the primary focus.

GOALS FOR 2012-13:
1. To implement and monitor the strategies and initiatives outlined in the NMS Comprehensive School Improvement Plan.  The CSIP will be monitored through impact checks reported regularly to the SBDM council.
1. To analyze assessment data (KPREP and MAP) and student work to continuously monitor and modify instruction to meet the students’ academic needs and to support proficient work.
1. To continue to implement research-based instructional practices, embedding technology into instruction and focusing on content specific vocabulary.
1. To focus on delivering a rigorous and relevant curriculum while developing meaningful relationships with our students.  
1. To meet the goals outlined in our SIG grant for academics, behavior, and attendance.


STUDENT ACCOMPLISHMENTS 
1. Forty-four students were selected for the All-District Band, the highest number in our district. The middle school in our district with the second highest number of students selected only had 28 selected.
1. Eleven of the band students selected for All-District Band won 1st Chair for their sections.
1. NMS had a record number of students who won in the Solo and Ensemble categories.
1. Over 30 students received a Distinguished rating in the Solo and Ensemble competition.
1. Our middle school track team won 1st Runner-Up at the State Middle School Indoor Track Meet.
1. Our Spartan Football team finished the regular season 8-2 and won 1st place in the Bowl of Champions, 1st place in East Hardin Jamboree of Champions, 1st place in the Bowl Bash of Champions, and was a Kentucky Middle School Football Association State Qualifier. 
1. Our Spartan Boys Basketball Team won 1st place in the Middle School Athletic Conference championship.


