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August 7, 2013
I.
OPENING BUSINESS

A.  Call to Order/Roll Call: Steve Smallwood made the motion to call the Elizabethtown High School Site Based Decision Making Council meeting to order at 4:27 PM.  Members in attendance were Kaleena Thompson, Alesa Walters, Denise Joy, and Susan Gattis.  BJ Henry, Assistant Principal, and Dawne Swank, Assistant Principal, were also in attendance.  
B. Agenda Adoption: Council reviewed the agenda.  ORDER 13-08 – Kaleena Thompson made a motion for the agenda to be accepted.  Susan Gattis seconded the motion.  Motion passed unanimously.
C. Minutes Adoption: Council reviewed the July 24, 2013 Special Session minutes.  ORDER 13-09 – Denise Joy made a motion to accept the July 24, 2013 Special Session minutes.  Alesa Walters seconded the motion. Motion passed unanimously.
D.  Public Comment: Kaleena Thompson addressed the Council about the new plan for CCR and how she feels this plan is a change for the better.  Mr. Smallwood explained the new plan to the Council and that the goal for this plan is to help our students attain proficient level on accountability exams.  (ACT, End of Course Assessment exams, etc.)  
D.  Activity Budget: The Council reviewed the July financial report, dated July 1-31, 2013, submitted by Teri Wheatley, EHS bookkeeper.  Ms. Wheatley did not submit the activity budget for the month of July, so this will be reviewed at the September Council meeting.  ORDER 13-10 – Alesa Walters made a motion to accept the July financial report.  Denise Joy seconded the motion.  Motion passed unanimously.   

II. STUDENT ACHIEVEMENT:  
A.  ACT Data:  Mr. Smallwood shared this data with the Council.  EHS scored an average of 20.8 on the 2013 ACT exam.  This is a drop from 21.5 that was scored on the 2012 exam.  Mr. Smallwood did emphasize however, that the 2012 score set a school record.  
III. OLD BUSINESS: NONE
IV. NEW BUSINESS: 
A. Open House:  Open House was held on August 6, 2013.  Mr. Smallwood stated that the teachers and administrators noticed a good turnout of parents and students.  
B. First Day of School:  The first day of school for students will be on August 8, 2013

C. Review of Bylaw Article 5, Section 11: Completion of Work for First Meeting:  It was noted during the July meeting review of Bylaws, that changes needed to be made to Article 5, Section 11 which covered Completion of Work for First Meeting.  The Council made the necessary changes and this will be presented for 1st reading at the September meeting.

D. Scoreboard Operators (2) from Contingency Fund:  Mr. Smallwood explained the need for the creation of 2 positions for Scoreboard Operator.  These positions will be paid from the Contingency Fund.  The people hired for these positions will oversee the operation of the scoreboard in the new football stadium.  ORDER 13-11 – Denise Joy made a motion to approve the hiring and funding of 2 Scoreboard Operator positions.  Kaleena Thompson seconded the motion. Motion passed unanimously.  
E. Homecoming Parade/Ceremony Coordinator (2) from Miscellaneous Fund:  Mr. Smallwood discussed the creation of this position to coordinate the Football Homecoming Parade and ceremony.  Currently, the Pep Club Sponsor is responsible for coordinating this event however, over the past several years, as the Parade has become a District-wide event, the hours allocated for the Pep Club position are insufficient to cover the time that is required to plan, coordinate, and manage this event.  ORDER 13-12 – Susan Gattis made a motion to approve the hiring and funding of a Homecoming Parade/Ceremony Coordinator.  Alesa Walters seconded the motion.  Motion passed unanimously.  
F. Graduation Assistance Coordinator Supplement from Miscellaneous Fund:  Mr. Smallwood explained that funding for the Graduation Assistance Coordinator had been cut and requested that the Council approve to supplement the salary for this position.  This allocation of this supplement will give the Coordinator the number of hours per week that are needed for this position.  ORDER 13-13 – Denise Joy made a motion to approve funding to supplement the Graduation Assistance Coordinator salary.  Alesa Walters seconded the motion.  Motion passed unanimously. 

V. PERSONNEL:  Mr. Smallwood informed the Council of the following positions that have been filled and those positions for which applications are being accepted.  
A. 1st Shift Custodian – Mr. Danny Booker has been hired for this position and will begin on Friday, August 9, 2013.  
B. Assistant Football Position – Mr. Ashby will most likely be hired for this position. 
C. KYA Sponsor – applications are being accepted for this position. 
D. KUNA Sponsor - applications are being accepted for this position. 
E. Assistant Academic Teach Coach – applications are being accepted for this position.
F. Assistant Band Director Position – Mr. Webster has recommended someone for hire.
G. Pep Club Sponsor – Mrs. Franklin will be keeping this position. 

VI. NEXT MEETING DATE:  Our next Regular Session meeting is scheduled for September 4, 2013.    
VII. ADJOURNMENT: ORDER 13-14 – Denise Joy made a motion for the Council to adjourn at 5:23 p.m.  Kaleena Thompson seconded the motion. Motion passed unanimously.  
Respectfully submitted,

Samra Franklin, Recording Secretary
