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Alighment with Strategic Plan
Vision 2015

Vision: Each student graduates prepared to

reach their full potential and contribute to our
society throughout life.

Focus Areas Targeted : Increased
Learning, Graduation, College and Career
Readiness and 21st Century Skills, and
Stakeholder Involvement and Engagement



Academy at Shawnee

Fern Creek High
School

Western High School
Doss High School
Fairdale High School
Iroquois High School
Seneca High School
Southern High School

Waggener High
School

Valley High School

— —~ — — ™

— e

Western Middle
School

Frost Middle School
Knight Middle School
Stuart Middle School

Olmsted Academy
North

Myers Middle School

Westport Middle
School

Thomas Jefferson
Middle School



Close the Opportunity
Gap for Students in
these Schools

Analyze and evaluate
the programs so that
we can determine the
most effective ways
to extend learning for
our students in all
our schools.

Responded to Dr. Hargen'’s
Charge

Collaboration between
School Leadership, Asst.
Superintendents,
Transportation and
Operations, as well as
KDE

Submitted a Plan tailored
for each school



Overview of all the plans:

While all the Extended Learning Plans are unique, there are
some Common Characteristics the Describe ALL or Most:

*90-120 minutes

‘Interventions in key focus areas: Mostly Reading,
Writing, and Math Standards

College and Career Readiness Measures
*Assessment DATA to identify target students
*Teacher talent and classified staff support
*Transportation and Nutritional Services

econnect students with greatest needs with effective
teachers

Many add a study skills component

Blend Technology and Face to Face Learning



As many as 33 Weeks

5130 Students at any one
time

217 Teachers
100 Classified Staff

Total Budget: $3,072,801
Remainder: 1,927,199

All Focused on Improving
Achievement and Meeting
the Needs of Students at
our Priority Schools

Extended Learning will add
as many as...

198 Extra Hours of Learning
for individual students in
Priority Schools so they
can be closer to

GRADUATING
PREPARED



EXTENDED

LEARNING AT
THEIR SCHOOL

Faith Stroud
(Knight Middle School)

Bill Perkins
(Olmsted North Academy)

Jack Baldwin
(Myers Middle School)

Katy Zeitz
(Waggener High School)
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How will we TRACK the Process?
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Extended School Services Tracking Tool

Provides Schools with

Clear Directions on how to Track The Following:

Student Attendance
*Transportation

Food Services Participation
*Teacher Payroll Codes




Student Achievement will be
Monitored by the School Initially so
that they can make adjustments
based on the Data

Students who participate will be
designated as Extended School
Participants and a report will be
provided based on their
Achievement Levels on KPREP



