JOHN HARDIN

SITE BASED COUNCIL

MINUTES

April 19, 2007

1.
Call to Order

Members Present:  Alvin Garrison, Mark Wells, Jessica Forrest, Stace McElfresh, and Pat Clark 

Members Absent:  Kathy Deveau

2.
Approval of Agenda





ORDER #06-07/0046

The council approved the agenda as written. Motion:  Clark   Second:  McElfresh

3.
Approval of Minutes





ORDER #06-07/0047

The council approved the minutes from the March regular meeting.  Motion:  McElfresh    Second:  Wells

4.
CSIP Approval





ORDER #06-07/0048

All changes from last year are in italics; CATS/NCLB were the reasons for changes with Literacy First and SLC factoring in as well.  CTE and YSC added items also.  The council approved the CSIP with review and revision of C2a; C1, and 7.1g   Motion:  Clark   Second:  McElfresh

5.
Principal’s Update

· SLC Update – scheduling is in process; going with Plan 3 on room locations; ordering Carnigie Math supplies

· Attendance Committee – student driver’s licensing/permits was still an issue for the committee – they felt very strongly against this being exempt.  Suggested changes in the wording for “immediate family” to not show examples (some students may live with aunt/uncle, etc.

· Department Chairpersons – is it a lifetime position or could departments elect the chair themselves? Suggestion of a two-year rotation evaluated by the administrative team was made.  Further discussion next month

· Baseball letter – all council members agreed/approved the letter to the board.

· Flower fund – do away with benevolence fund; buy cards, have staff sign – then mail to the staff member

6.
Financial Report







The financial report for March was not available.  Jan., Feb., Mar. reports will be made available ASAP

7.
Budget







Mr. Garrison is working on finalizing the budget.  Considering breaking out $200 per certified staff member for individual classroom needs.  Budget will be ready for approval at the May meeting.

8.
Personnel









SIS position is posted, as well as an English position (Ms. Moore).  Girls Soccer Coach interviews are set up for next week.

9.
Questions/Concerns

No sub in a classroom for an entire block?  Sub leaving the building mid-day?  Both matters are being handled.

10.
Agenda Items for May

· Budget

· Department Chair positions

· School Space

· SBDM Election Results

11.
Adjournment

The motion was made to adjourn the meeting by Mr. Wells.  Mr. Clark seconded the motion.
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