

Transportation Report
						8/26/13

As requested, I have attached written communication to the agenda as it relates to transportation.  Transportation routes are calculated with a baseline of ending times of the prior year and growth projections in mind.  As students are added, time is likewise added to the contract.  As student numbers are reduced, so therefore is the time taken to run the route.
[bookmark: _GoBack]Contracts for all employees are prepared throughout the summer.  Although a call went out via radio informing drivers they may come to the office and pick up their contract, it is seldom worth an extra trip when they receive it on Opening Day or with a pay stub during the first pay day.  Nonetheless, I had Diana to check with KSBA about the possibility of establishing policy.  According to Janet Jeanes, there was no sample policy to draw from citing no policies exist in the remaining 173 districts throughout the Commonwealth.  Primarily because “reasonable assurance” is to provide employment based on contracts in force the prior year unless addressed within the timeline set forth by statute, I can only assume  that KSBA has no policy on contracts of this nature because it is simply not needed.
After two full weeks of school, routes are beginning to stabilize and drivers familiar as evidenced by the time it takes between runs.  A week ago, we had two buses on the SCES lot at 3:30; yesterday we had 10.  The next step is to get an accurate count of total students riding to ensure that transportation reimbursement from the state is accurate.
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