4 May 2007

This is a decision paper.
TO:

Members of the Hardin County Board of Education

FROM:
Nannette Johnston

SUBJECT:
Approval of HCEC-TV Contract for Production Services for videotaping Radcliff City Council Meetings

DISCUSSION:


Hardin County Educational and Community Television is submitting the following contract with Radcliff City Council to videotape its July 2007-2008 regular meetings for approval by the Hardin County Board of Education.  This contract is for services provided by HCEC-TV for the video production coverage and facilitation of the Radcliff City Council meetings.  

RECOMMENDATION:


We recommend that the Hardin County Board of Education approve the attached contract for HCEC-TV to provide video production services for Radcliff City Council for regular meetings beginning July 2007-June 2008.

RECOMMENDED MOTION:
I move that the Board approve the attached HCEC-TV contract for the 2007-2008 Fiscal year.  

HARDIN COUNTY EDUCATIONAL AND COMMUNITY TELEVISION

(A DIVISION OF HARDIN COUNTY SCHOOLS)
110 South Main Street, Elizabethtown, KY  42701

Phone: 270-769-8855 Fax: 270-769-8961

PROPOSED VIDEOTAPING, FACILITATION AND TELEVISING OF

RADCLIFF CITY COUNCIL MEETINGS’ PRODUCTION SERVICE FEE

(HCEC-TV will schedule six airtimes of the Radcliff City Council Meeting to occur the week following the meeting.  Airtimes will begin airing the following week of the meeting on Monday, Wednesday and Friday at 7:30 p.m. and Tuesday, Thursday and Saturday at 7:30 a.m. Brandenburg Telecom would air on that fourth Sunday at 9:00 a.m.(Brandenburg is seen in Elizabethtown, Vine Grove and Meade).  Total access of cable subscribers with Comcast, Insight and Brandenburg Telecom is approximately 50,000 homes in Hardin, LaRue, Meade and Breckingridge Counties and cities. Additional airtimes will be added for no additional cost fir those months with a fifth week: July, October, March and June on Monday, Wednesday and Thursdays at 11:00 a.m. and 11:00 p.m.  (HCEC-TV also airs programming on Sunday for Brandenburg Telecom for additional airings of the meeting).

Projected cost HCEC-TV’s video production services for the Fiscal Year July 1, 2007 through June 30, 2008 of Radcliff City Council Meetings:

Fee for a single camera videotaping/facilitation (pre/post production) of meetings:


Personnel (requires overtime), travel, setup, videotaping event, equipment removal, post production editing, facilitation of scheduling/programming and equipment maintenance, with a minimum of 3 hours used for pre-production/taping meeting (meeting under 90 minutes) post production (dubbing and editing titles), and facilitation at a cost of  $80 per hour projected from 5:45-8:45 p.m.  Meetings/executive sessions lasting longer than 90 minutes will be an additional $40 per .5 hour.
(Based on 12 meetings per year at 3 hours pre/post production/facilitation)










$2880.00

Radcliff City Council will receive one DVD copy for archive. 

Expenses not included/projected:
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Special Radcliff City Council Meetings ($80 per hour/min. 2 hour charge)
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Length of meeting beyond one hour, to include executive meeting time that videographer is requested to stay and videotape possible after action items.
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Additional VHS or DVD copies of meetings for government or individual use ($10 per VHS, $15 per DVD-R).

Contract Agreement Signatures:


___________________________________


__________________

(Hardin County Board of Education Chairman)


(Date)

__________________________________________


______________________




(Radcliff Mayor or City Council Representative)


(Date)
