HCS SMART Goals Rubric: SMART Goal #3
	Level 4

Exemplary (Green)
	Level 3

Fully Functioning (Blue)
	Level 2

Limited Development (Black)
	Level 1

Little to No Development (Red)

	Teachers are regularly and consistently incorporating formative assessment processes in the classroom.
Teachers are consistently using the data obtained from formative, summative, diagnostic (e.g., MAP, EPAS), and common assessments to inform their instructional practices, and are fully implementing programs (e.g., Descartes) or strategies to differentiate instruction for students.

Common assessments are developed in the PLC’s, fully implemented in the classroom, and evidence shows that the data generated by them is being used by teachers to inform/modify instructional practices.
	Teachers are incorporating formative assessment processes in the classroom.

Teachers are using the data obtained from formative, summative, diagnostic (e.g., MAP, EPAS), and common assessments to inform their instructional practices, and are implementing programs (e.g., Descartes) or strategies to differentiate instruction for students.
Common assessments are developed in the PLC’s, implemented in the classroom, and the data generated by them is being used by teachers to inform/modify instructional practices.
	Teachers are incorporating formative assessment processes in the classroom in a limited or inconsistent manner.

Teachers are using the data obtained from formative summative, diagnostic (e.g., MAP, EPAS), and common assessments to inform instructional practices in a limited manner.

Common assessments are being developed in some PLC’s, implemented in some classrooms, and the data generated by them is being used on a limited basis by teachers to inform/modify instructional practices.
	Teachers are incorporating formative assessment processes in the classroom in an extremely limited manner or not at all.

Teachers are using the data obtained from formative summative, diagnostic (e.g., MAP, EPAS), and common assessments to inform instructional practices in an extremely limited manner or not at all.

Common assessments are either not being developed in the PLC’s, or are done so only in a compliant manner, and any data obtained from them is not being used to inform/modify instructional practices.
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