
HCS SMART Goals Rubric: SMART Goal #1

	Level 4

Exemplary (Green)
	Level 3

Fully Functioning (Blue)
	Level 2

Limited Development (Black)
	Level 1

Little to No Development (Red)

	All (4/4)  aspects of high-functioning PLC’s (e.g., clear norms established, data-driven meetings focusing on the four questions for success regularly scheduled with minutes recorded, administrators acting as participants) are evident throughout the school.

Teachers’ use of a wide variety of instructional and pedagogical strategies that promote a positive, inclusive learning environment for all (e.g., differentiated instruction, formative assessment, Specially Designed Instruction, Supplementary Aids and Services, student-centered instruction, cultural sensitivity) is consistently evident in all (100%) classrooms. 
Positive Behavioral Interventions and Supports (PBIS) are being fully implemented, and PBIS data is clearly reflecting a reduction in the number of discipline referrals and suspension days for students.

A positive working and learning environment is clearly evident in the school, as reflected by:
· Staff attendance > 94%

· Student attendance > 96%

· Observations and data to include red carpet visits, observed professionalism, recognition of student achievement and work, and other empirical data
	Most (3/4) aspects of high-functioning PLC’s (e.g., clear norms established, data-driven meetings focusing on the four questions for success regularly scheduled with minutes recorded, administrators acting as participants) are evident throughout the school.

Teachers’ use of a wide variety of instructional and pedagogical strategies that promote a positive, inclusive learning environment for all (e.g., differentiated instruction, formative assessment, Specially Designed Instruction, Supplementary Aids and Services, student-centered instruction, cultural sensitivity) is evident in most (80%) classrooms.

Positive Behavioral Interventions and Supports (PBIS) are being implemented, and PBIS data is reflecting a reduction in the number of discipline referrals and suspension days for students.

A positive working and learning environment is evident in the school, as reflected by:

· Staff attendance > 92%

· Student attendance > 94%
· Observations and data to include red carpet visits, observed professionalism, recognition of student achievement and work, and other empirical data

	Some (2/4)aspects of high-functioning PLC’s (e.g., clear norms established, data-driven meetings focusing on the four questions for success regularly scheduled with minutes recorded, administrators acting as participants) are evident  throughout the school.

Teachers’ use of a variety of instructional and pedagogical strategies that promote a positive, inclusive learning environment for all (e.g., differentiated instruction, formative assessment, Specially Designed Instruction, Supplementary Aids and Services, student-centered instruction, cultural sensitivity) is evident in some (50%) classrooms.

Positive Behavioral Interventions and Supports (PBIS) are being implemented on a limited scale, and PBIS data may or may not be reflecting a reduction in the number of discipline referrals and suspension days for students.

A positive working and learning environment is somewhat evident in the school, as reflected by:

· Staff attendance > 90%

· Student attendance > 92%
· Observations and data to include red carpet visits, observed professionalism, recognition of student achievement and work, and other empirical data
	Few (1/4)aspects of high-functioning PLC’s (e.g., clear norms established, data-driven meetings focusing on the four questions for success regularly scheduled with minutes recorded, administrators acting as participants) are evident throughout the school.

Teachers’ use of a variety of instructional and pedagogical strategies that promote a positive, inclusive learning environment for all (e.g., differentiated instruction, formative assessment, Specially Designed Instruction, Supplementary Aids and Services, student-centered instruction, cultural sensitivity) is evident in few (25%) classrooms.

Positive Behavioral Interventions and Supports (PBIS) are not being implemented.
A positive working and learning environment is not clearly evident in the school, as reflected by:

· Staff attendance > 88%

· Student attendance > 90%
· Observations and data to include red carpet visits, observed professionalism, recognition of student achievement and work, and other empirical data
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