Morningside Elementary School

SBDM Minutes

July 9, 2013
Meeting was called to order at 10:12 a.m. 


.

Members present were Joe Nepi, Carole Brown, Tabitha Kerr, Kristin Willett, and Kelly Cruze.  Guest present was April Jackson.
Council reviewed current agenda and minutes from June 2013.  Carole Brown made a motion to approve the agenda and minutes; motion was seconded by Tabitha Kerr.  All were in consensus.

Joe Nepi shared his Principal’s report with council members including the following:

--Current enrollment is 489.  Our first grade classes are all over cap at the moment and we are continuing to enroll new students.  We will have a better idea of where we stand regarding enrollment numbers after the first week of school.    
-- The custodians have worked during the month of June to complete stripping and waxing of all floors.  Everything looks great and we appreciate all of their hard work and efforts.
--Class rosters were posted at the end of June.  Letters were mailed to families with information in regards to teacher placement, supply lists, and open house. 

--The master schedule for 2013-14 is complete and has been sent out to the faculty for their review. 
--Letters were mailed out to families regarding summer home visits.  These visits are currently underway.  Mr. Nepi would like to get more members of our faculty involved next year in this program.  

Joe Nepi discussed selection of Council Secretary and Vice Chair for 2013-2014 with Council.  Council discussed having Karla Buckingham serve as Vice Chair again this year.  Melissa Lutz volunteered for the position of secretary.  Tabitha Kerr made a motion to approve both of the above positions; Carole Brown seconded.  All were in consensus.  
Joe Nepi provided Council with the SBDM regular meeting times and dates for 2013-2014.  Kelly Cruze made a motion to approve the dates; Kristin Willett seconded.  All were in consensus.  
Joe Nepi presented to Council the year to date budget for Section 6 and General Fund for their review.  Joe Nepi advised Council of the new Red Book changes for the upcoming year and how this would directly impact our After School Program and the activity accounts.  Mr. Nepi also advised Council that we will be replacing the carpet in Mrs. Porter’s room.  We were able to use remaining funds that were given to us by the board to cover this cost.  
Joe Nepi provided Council with the second reading of Policy 21.02 regarding retention of students.  Council discussed policy and made suggestions for additional changes to this draft.  Mr. Nepi will provide the faculty with the corrected draft at the first scheduled faculty meeting for their review and suggestions.  Council will revisit this policy at the next meeting.  
Joe Nepi shared the following in regards to Student Achievement with the Council:
--We are excited to have been chosen to pilot a new program called “Project Lead the Way”. Mrs. Susan Ryan worked along with Kelli Bush to write a grant for this program that is based on the new science standards.  This program will introduce the new standards to students by using technology and robotics.  One teacher in each grade level has been assigned to lead the program.  Modules and resources will be provided by the grant to these teachers.  There will be additional costs involved in order to implement this program.  Mrs. Ryan is currently working with the board, the Educational Foundation, and the local community to get the additional costs for the program funded and off the ground. Mr. Nepi provided Council with information regarding the pilot program requirements. Discussion took place regarding the students that would be serviced by this program.  Mr. Nepi advised Council that only one class per primary level would receive this instruction but that all students in grades 4/5 would receive services since these classes switch for science content.  Council had concern that all primary students would not receive instruction.  Mr. Nepi advised Council of potential issues with our master schedule and stated that we would need to revise this schedule if the program had to include all primary students.  Mr. Nepi will speak with Mrs. Ryan to clarify the stipulations within the grant for servicing students.  Council will revisit this concern and Mr. Nepi will have further information regarding this program at the next scheduled meeting.  
--Mr. Nepi advised the Council that our PTO will no longer fund the Accelerated Reader Program.  Guest, April Jackson, explained to the Council that this decision was made after the price for AR increased to $4800.00 without justification.  We have fewer students participating in the program now than in the past.  After much thought and research, the PTO decided that due to the price increase as well as the lack of benefit to students from the program that they would rather use this money to go towards a different program.  They are currently working with Mrs. Stroop to implement and fund a new program called Lexile that would take the place of the current STAR program and work in conjunction with Scantron.  Mrs. Jackson also mentioned the fact that we have many available free resources within the community to assist students with reading and that she would be happy to get together literature about these resources for our families. 

Joe Nepi provided a copy of the School Safety and Emergency Plan for 2013-2014 for their review and approval.  Council made suggestions to Mr. Nepi for posting these plans within each classroom in a specific area that would be easily accessed by faculty and substitutes.  Discussion took place regarding the plan.  Kristin Willett made a motion to approve this plan; Tabitha Kerr seconded.  All were in consensus.

Joe Nepi discussed the TELL Survey with the Council.  He presented the Council with the top ten problematic issues from the survey.  He also presented reasons and solutions for the top five issues.  Discussion took place regarding the issues and the solutions that were provided.  
Closing Business:
Other Business:  None at this time.
Council discussed August agenda items.  The next regular meeting will be on Monday, August 19th, 2013, at 3:30 p.m.
Tabitha Kerr made a motion to adjourn; Carole Brown seconded and all were in agreement.  Meeting adjourned at 1:05 p.m.
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