HELMWOOD HEIGHTS ELEMENTARY

SITE BASED COUNCIL MEETING

July 16, 2013
(draft)
Members Present:
Michelle Hart, Nancy Hepner, Jessica Turner, Mary Bell, Saima Rabbani, Maggie Brockman
1. Call to Order.  The meeting was called to order by chairperson Michelle Hart at 3:20pm. 
2. Approval of Agenda/June minutes.  On a motion/second by Bell/Hepner, both the agenda and June minutes were approved.

3. Receipt of Board Minutes and FRYSC Minutes.  The Council acknowledged receipt of the most recent EIS Board minutes. There were no FRYSC minutes.  
4. Public Comment – There was no public comment.
5. Good News Report
a. Math Camp for Teachers was a success.  The presenters were excellent.  Participants shared great resources and had the opportunity to purchase math manipulatives and teaching tools for their classrooms.
b. School cleaning continues.  Paint is completed, with the exception of the gym.  Floors in all classrooms are waxed.  The building will be closed for the rest of the week, so the custodians can start stripping and waxing the hallways.  A substitute will be considered by the district if our third custodian is still awaiting medical release.
c. Open House is scheduled for August 6 from 5 – 6:30pm.  All EIS schools are holding their Open Houses that evening, with MES and Panther Academy the same time at Helmwood, and TK Stone and EHS from 6:30 – 8pm.  

d. Class lists will be posted in the cafeteria windows at 8am on July 22.

e. Our new superintendent, Mr. Jon Ballard, started with EIS on July 1.  We will miss Mr. French and wish him well in his retirement, and we look forward to working with Mr. Ballard in the future.
6. Student Achievement
a. Scantron.  Ms. Hart shared with the Council that the district will schedule time frames for Scantron this fall.  
b. ITBS.  The Iowa test will be administered this fall to our Fourth Graders.  This multiple choice test is one tool used to identify gifted and talented students.
c. Expectations Chart.  Ms. Hart has asked Ms. Moran from the Cafeteria to paint a mural on each side of the bathroom on the main hallway.  Ms. Hart will use these for her theme for the year: “Reaching for the Stars, One Step at a Time.”  Each grade will have a section.  The section will highlight a goal for the month, and all students who reach the goal will be recognized by signing the wall and earning a pre-determined reward.  A new goal will be set each month.
7. Planning
a. New Members.  Ms. Hart welcomed Ms. Maggie Brockman as the Council’s newest parent member.
b. SBDM Binders.  Per the By-Laws, each member’s SBDM binder should contain the following:
i. Agendas

ii. SIP (School Improvement Plan)

iii. TELL Survey

iv. Most recent K-Prep scores

v. By-Laws

vi. Policies

Newly available copies of these documents were distributed to all members.

c. TELL Survey.  Ms. Hart reviewed the TELL Survey with the Council and shared some comparisons to the survey from two years prior.
d. Wish List Priorities.  Each month, Ms. Hart will ask a grade-level to submit Wish List items.  These will be researched and kept on file in case funding becomes available.
e. Master Schedule.  The Master Schedule is in revision.  One particular difficulty is working around RTI and Special Education/Resource collaboration time.  Ms. Hart is still working with the addition of keyboarding for Second thru Fifth grades.
8. Budget.  

a. Section 6 2012-2013.  The Council reviewed the ending Section 6 Budget for the 2012-2013 school year.  After the final copy bill, the budget had almost $600 left over.  Unfortunately, we received the last copy bill on the last fiscal day, so we weren’t able to spend those funds.

b. Section 6 2013-2014.  The Council reviewed our beginning Section 6 budget for the new school year.  This is a tentative allocation until we receive our final allocation number in October.  If our enrollment is lower than expected, some of the Section 6 funds may be returned to the District.
c. Title I.  With the funds left, Ms. Hart is looking into hiring six part-time IAs, who would be in the classroom to help with Math and Reading.  The limited funding would only provide two full-time IAs, which would not cover the classrooms and time needed to make sure each teacher has extra help during Math and Reading to address all student needs.
9. Program Review.  Ms. Hart shared that the results of our recent Program Review should be sent in October.
10. Committee Minutes.  There were no committee meeting minutes.
11. Review.  Ms. Hart spoke about the current SBDM Policies relating to Committees.  The Council will review these policies at the next meeting, to make sure that the appropriate committee structure is followed this year.

12. New Business.  
a. Crisis Management Plan.  Ms. Hart presented the Crisis Management Plan, to include the Crisis Management Team, that she is turning in to the District and Director of Pupil Personnel.  Each teacher should hang their Emergency Response Plan Book in an obvious place in the classroom.  On a motion/second from Rabbani/Hepner, the Council accepted the Emergency Response Plan as provided, as well as the Crisis Management Team as presented. 
b. Learning Compact.  Ms. Hart shared an old copy of the Title I Learning Compact.  We are required to send home a Learning Compact with each student, as part of being a Title I school.  Ms. Hart suggested including the mission and vision of the school as part of this document.  The Council will review in full at the next meeting and make changes to reflect the school’s mission.
c. Hiring Consultation.  Ms. Hart consulted with the Council in hiring Mr. Roy Griffin as the new School Technology Coordinator.  Mr. Griffin comes highly recommended with an IT background and is excited to work in an educational setting.  Mr. Griffin will work five hours at Helmwood and two hours at Valley View and Panther Academy.
d. Meeting Schedule.  The Council agreed to keep the meeting dates as the second Tuesday of each month.  The meeting time was moved to 3:20pm.  A copy of all meeting dates will be provided at the next meeting.

13. Meeting Adjourned.  On a motion/second by Bell/Brockman, the meeting was adjourned at 4:35p.m.  Our next meeting is scheduled for August 13 at 3:20p.m.
