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July 24, 2013
I.
OPENING BUSINESS

A.  Call to Order/Roll Call: Steve Smallwood made the motion to call the Elizabethtown High School Site Based Decision Making Council meeting to order at 4:24 PM.  Members in attendance were Kaleena Thompson, Alesa Walters, Corey Yates, Denise Joy, and Susan Gattis.  BJ Henry, Assistant Principal, and Dawne Swank, Assistant Principal, were also in attendance.  
B. Agenda Adoption: Council reviewed the agenda.  ORDER 13-01 – Denise Joy made a motion for the agenda to be accepted.  Kaleena Thompson seconded the motion.  Motion passed unanimously.
C. Minutes Adoption: Council reviewed the June 5, 2013 Regular Session minutes.  ORDER 13-02 – Denise Joy made a motion to accept the June 5, 2013 Regular Session minutes.  Corey Yates seconded the motion. Motion passed unanimously.
D.  Public Comment: None. 
D.  Activity Budget: The Council reviewed the June financial report and the June activity budget, dated June 1-30, 2013, submitted by Teri Wheatley, EHS bookkeeper.  ORDER 13-03 – Kaleena Thompson made a motion to accept the June financial report and the June activity budget.  Alesa Walters seconded the motion.  Motion passed unanimously.   

II. STUDENT ACHIEVEMENT:  
A.  EOC Scores & AP Scores:  Mr. Smallwood shared this data with the Council.  The EOC benchmark and grading levels were raised from 2012 to 2013 to include all areas except History for which benchmark and grading levels were both lowered.   EHS had a total of 109 AP exams taken by our students in 8 Advanced Placement classes.  
III. OLD BUSINESS: NONE
IV. NEW BUSINESS: 
As part of the requirements set forth in the By-Laws for Special Work that must be completed for the first meeting of each new school year, the following was undertaken and is explained in sections A-E.
A. Election of SBDM Officers: 
1.  Vice Chair: Nominations were taken by the Council.  ORDER 13-04 - Kaleena Thompson nominated Corey Yates for the position of Vice-Chair.  Mr. Yates accepted the nomination.  Denise Joy seconded this nomination and the motion passed unanimously.  
2. Secretary: Before nominations were accepted, Mr. Smallwood explained that the Council could choose to elect a non-Council member for this position, as has been done for the past several years.  ORDER 13-05 – Denise Joy nominated Mrs. Samra Franklin for the position of Secretary.  Alesa Walters seconded the motion.  Motion passed unanimously.  
B. Review of SBDM By-Laws & Policies:  Mr. Smallwood gave an overview of SBDM By-Laws and Policies.  He requested that the Council review each By-Law and Policy in depth before the next meeting for possible revision.  Mr. Smallwood noted that Article 5, Section 11, covering Completion of Work for First Meeting needs to be revised.  
C. Completion of Special Work for First Meeting of 2013-2014 school year:  Mr. Smallwood reviewed the remainder of the special work required of the Council during the first meeting of each new year.  The Council set the following dates for Regular Session meetings for the 2013-2014 school year: August 7, 2013; September 4, 2013; October 2, 2013; November 6, 2013; December 4, 2013; January 8, 2014; February 5, 2014; March 5, 2014; April 9, 2014; May 7, 2014; and June 4, 2014.  
D. Review of District and School Improvement Plans (DIP & SIP):  Mr. Smallwood and Mrs. Henry gave an overview of both the District Improvement and School Improvement Plans.  
E. Review and Adoption of School Emergency Response Plan, Procedures, and Crisis Management Team:  Mr. Smallwood reviewed our plan with the Council.  He discussed the responsibilities of each member of the team, chain of command, evacuation sites, and the transportation plan. 
F. Review of Student Handbook and School Policies:  Mr. Smallwood gave each Council member a copy of the Elizabethtown High School 2013-2014 Student Handbook.  He reviewed the school policies included in the handbook.  He also discussed the forms which must be signed by each student and/or parent including the Handbook Awareness Statement and Acknowledgement, Electronic Access/Individual Use Agreement, Consent to Publish, and the Student Directory Information Notification.  
G. August 5, 2013 Professional Development:   Mr. John Antonetti will present the program on Student Engagement.  Mrs. Henry shared information about the remainder of the mandatory Professional Development programs planned for 2013-2014 school year. 
V. PERSONNEL:  Mr. Smallwood informed the Council of the following positions that have been filled and those positions for which applications are being accepted.  
A. Science Teacher – Mrs. Deanna Lively has been hired for this position which became vacant after Jason Dickerson, who was previously hired, decided to accept a position elsewhere in the State. 
B. Bookkeeper – Mrs. Teri Wheatley has accepted this position. 
C. 1st Shift Custodian – applications are being accepted for this position. 
D. Interim Athletic Directors – Mr. Tim Mudd and Mr. James Haire are the Interim Athletic Directors.
E. Assistant Football Position - applications are being accepted for this position. 
F. KYA Sponsor – Mr. Smallwood stated that he preferred to have an EHS staff member take this position as well as the KUNA Sponsor position. 
G. KUNA Sponsor – detailed in F. 
H. Assistant Academic Team Coach – applications are being accepted for this position.
I. Assistant Band Director Position – applications are being accepted for this position. 
VI. NEXT MEETING DATE:  Our next Regular Session meeting is scheduled for August 7, 2013.    
VII. ADJOURNMENT: ORDER 13-07 – Kaleena Thompson made a motion for the Council to adjourn at 6:03 p.m.  Corey Yates seconded the motion. Motion passed unanimously.  
Respectfully submitted,

Samra Franklin, Recording Secretary
