
































































































































































Joint Statement of Commitment for the Collaborative Development 
of a Jefferson County Educator Growth System 

With this Staten1ent ofCmmnitment, the Jefferson County Board of Education, the 
administration ofJefferson County Public Schools and the leadership of the Jefferson 
County Teachers' Association agree on the following: 

In order to improve student learning, growth and development, we will design, field test, 
pilot, and recmnmend for approval a comprehensive and congruent Educator Growth 
Systen1 (EGS) that will support continuous professional growth and development, 
throughout an educator's career in JCPS, including induction, goal setting, evaluation and 
peer learning. 

I. To improve the quality ofhiring we will screen candidates using the Charlotte 
Danielson dmnains for high quality teaching. 

2. To i1nprove teacher efficacy and retention in the early years, we will i1nprove 
the induction experience (including revamping KTIP so that it aligns with the 
Danielson domains of high quality teaching) and provide orientation to 
cultures, syste1ns, processes, procedures, practices, routines and school-wide 
PLC norms. 

3. To continue to improve teacher efficacy throughout an educator's career, we 
will recon11nend in1plementation of an Educator Growth System (EGS). The 
EGS will resolve teacher isolation, foster continuous professional growth, and 
ensm·e high quality instn1ction in every classroom. The EGS will recognize the 
complexity and importance of teaching in a high-performing school system, 
one in which there is an emphasis on continuous improvement and shared 
responsibility for student 1emning. Good teaching is nurtured and cultivated in 
a school and district culture that values continuous feedback, analysis, and 
refinement of the quality of teaching. The EGS integrates two important 
components: professional growth and a meaningful approach to teacher 
evaluation. 

4. To ensure consistency m1d quality control, all aspects and components of the 
EGS will be aligned to a cmn1non language and set of expectations as 
established in the KDE Teacher Effectiveness Framework based on Charlotte 

· Danielson. To further achieve consistency and quality control, we will explore 
systems of checks and balances, such as peer assistance and/or peer assistance 
and review. 

The purpose of this agreement is to define the fi·amework for the development and 
recommended imple1nentation of this Educator Growth System. To this end, the parties 
agree to the following: 




























