THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston, Superintendent
DATE:

JULY 16, 2013
SUBJECT:
APPROVAL OF CHANGE ORDERS 8.1 – 8.18 FOR VINE GROVE ELEMENTARY RENOVATION PROJECT
ISSUE:  
The Board needs to approve change orders 8.1 – 8.18 for the Vine Grove Elementary School Project.
FACTS:

The Kentucky Department of Education requires that the Local Board of Education approve Change Orders on projects prior to their approval.  A summary of change orders 8.1 – 8.18 are listed below and supporting documentation is attached.
	Item #


	Description
	Reason
	Amount

	8.1
	Owner request to delete wall pads, add wall carpet and 3ea 4 X 8 marker boards in gym.  Leave the pads on the North and South walls.
	This was a request by the owner to allow space for marker board space in the gym for instruction and reduce the number of wall pads.
	($794.00)

	8.2
	Total material cost minus signage allowance. 
	Total cost of additional materials requested was more than allowance per contract.
	$1,734.00

	8.3
	New ceiling in counselor’s office


	The existing drop ceiling had to be lowered to accommodate space for the new HVAC unit.
	$1,467.00

	8.4
	Cost associated with mechanical revisions to the first floor classrooms due to the plaster ceilings.                             
	The original plaster ceiling did not allow for inspection of the ceiling bar joist to determine location of ductwork for new HVAC system.
	$3,633.00

	8.5
	Leave in place the existing front block wall.  
	The contract documents indicated that the entire front wall should be removed.  After partial demolition, it was determined that part of the wall could remain.
	($5,604.00)

	8.6
	Relocate teacher work stations for the computer lab, electrical revisions required.


	The school principal requested a relocation of the teacher workstation in two computer labs.
	$5,579.00

	8.7
	Deduct for 48’ sidewalk.

	This portion of sidewalk was removed from phase 1 and moved to phase 2.
	(1,108.00)

	8.8
	Add a 3” wire chase for classrooms

215 and 218.  
	Wires to projector and sound system were concealed in other classrooms by casework.  Because these cabinets were shorter in width, this left the wires exposed.
	$720.00

	8.9
	Casework changes per Mod 23.1 drawing add finish ends to casework that is relocated in the Music Room.  Install in PE office from Title 1.
	The school requested new casework in the gym office. They agreed the teacher wardrobe and storage closet could be moved to the gym.  This left the ends of casework in the music room with unfinished ends.
	$218.00

	8.10
	Smart board in media center

 
	Request by the school to have a smart board in the media center.
	$4,248.00

	8.11
	EIFS repairs at the Library, cost for recoating the entire library area in lieu of patching.


	Contractor is willing to split this cost of $7,401 to provide a more finished appearance as opposed to patching only damaged areas during demolition.  The EIFS had other areas prior to demolition that needed to be repaired.
	$3,700.00

	8.12
	 Rework the door frame in opening 105 to fit the existing condition.
	There was a concrete header in the wall where a new door was to be located.  The door frame had to be adjusted on site.
	$898.00

	8.13
	Install gym emergency lights.


	Corrects issue of motion lights being on and off and during performances in the gym.
	$2,594.00

	8.14
	Add a sink on the mezzanine, Mod 29.


	The district requested that a sink be installed in the mezzanine for cleaning HVAC components.
	$5,097.00

	8.15
	Add 5 duplex outlets and 3 voice/data jacks in Room 104 (office).
	The school requested additional outlets and data jacks for office area.
	$1,211.00

	8.16
	Add a frost proof hydrant at the corner of the Gymnasium.
	The district requested that a frost proof hydrant needs to be installed at the corner of the gym.
	$1,641.00

	8.17
	Ceramic tile work in Restroom 108.  Furnish 2X2 tile and base with labor.
	The district requested ceramic tile in the restroom to replace VCT.
	$1,977.00

	8.18
	Delete the re-installation of the existing fence at the football field. 
	This item was moved to phase 2 of the project.
	($7,000.00)


	
	
	TOTAL
	$20,211.00


(See attached documentation).  

RECOMMENDATION


I RECOMMEND THE BOARD APPROVE CHANGE ORDERs 8.1 – 8.18 for Vine Grove Elementary School Renovaton project in the amount of $20,211. 
RECOMMENDED MOTION


I MOVE THE BOARD APPROVE CHANGE ORDERs 8.1 – 8.18 for Vine Grove Elementary School Renovaton project in the amount of $20,211.
