JOHN HARDIN

SITE BASED COUNCIL

MINUTES

May 9, 2013
1.
Call to Order

The meeting was called to order at 3:59 p.m.

Members Present:  Alvin Garrison, Stacey Moore, Jana Haws, Alex Shearer Pauline Crittenden and Abby Lentz 
Visitor: Heather Brown, Patrick Avery, Nannette Johnston and Lynne Gibson
2.
Approval of Agenda





ORDER #12-13/0040
The council approved the agenda as written.  
Motion:  Moore   Second:  Lentz
Crittenden - Yes
Garrison – Yes 

Haws – Yes
Lentz - Yes
Moore - Yes

Shearer - Yes
3.
Approval of Minutes





ORDER #12-13/0041
The council approved the minutes from the April regular meeting.  
Motion:  Moore   Second:  Shearer
Crittenden - Yes
Garrison – Yes 

Haws – Yes
Lentz - Yes
Moore - Yes

Shearer – Yes

4.
PLC Reporting

World Language (H. Brown) – There is a possibility of the Advanced World Language classes being able to award Arts and Humanities credit in the future; Working on new syllabus and thematic approach for 2015-16 when we will be held accountable for the curriculum through the program review process. 
Health and Phys Ed  (Wells submitted a report) – emphasis is being placed on school wide health; want to recognize gains, not just benchmarks.
Off the agenda

Mr. Garrison informed the council he has accepted the superintendent’s position at Covington Independent Schools.  Ms. Johnston then addressed the council.

This is the most important decision a council will make.  Certain steps need to be taken and a process is thoroughly aligned to complete the task.  First the council must make a decision to post the vacancy or operate under an interim.  Typically at this time of year, a council doesn’t take the interim option without running the vacancy. She can have the position posted tomorrow and the council can hire by June 10th.  The council will need to create a survey for staff and parents – swiftly.  Set up a meeting to begin the process of setting up a timeline.  The superintendent assumes the role of the council chair, but is only one vote. The council has to go through s specific training process (3-5 hours) to be trained on the procedures of  hiring a principal.  The superintendent can conduct the training as the meetings occur or an outside trainer can be brought in; the council decides.
Principal Vacancy





ORDER #12-13/0042

The council wishes to post the vacancy and have the superintendent conduct the training as the process progresses.

Motion:  Shearer   Second:  Moore

Crittenden - Yes

Garrison – Yes 

Haws – Yes

Lentz - Yes

Moore - Yes

Shearer – Yes

PRINCIPAL SELECTION COMMITTEE MEETING:  Meeting One will be Monday, May 13th at 3:35 p.m. in room 101 at JHHS

9.
Special Education Proposal for 2013-14

Mr. Avery had handouts for the council members explaining what would take place on the Thursday, Progress Monitoring Days; the council will review the handouts.
5.
Principal’s Update






· SBDM Elections – Parent elections will be held on May 13th, Teacher elections will be on May 14th with a run-off vote on May 15th if needed.
· Student Achievement – On Demand Testing went well this week.  Students were putting forth amazing effort.  Mr. Garrison checked in on each location
6.
Financial Report





ORDER #12-13/0043
The financial report for April was approved.  
Motion:  Shearer   Second:  Lentz
Crittenden - Yes
Garrison – Yes 

Haws – Yes
Lentz - Yes

Moore - Yes

Shearer - Yes
7.
Budget for 2013-14

8.
Classroom Assignments/Locations for 2013-14

9.
Special Education Proposal for 2013-14

10.
Staffing Needs for 2013-14

All four agenda items tabled until June meeting; need information from counselors on scheduling needs to see if ½ teacher is needed.  Title I budget is more than originally presented.
11.
Personnel








Working on interviewing for the Guidance Clerk and the AD is working on the Cheer Co-Coach
Vacancies –Guidance office clerk, Cheer Co Coach, Tennis Boys Coach, two Science, Volleyball and Asst. Volleyball, Art, and .5 Spanish
12.
Questions and Concerns
Are the Huddle/Intervention/Enrichment days still going to go on next year?  It is viewed as a dreaded day by students.  Yes, the schedule will include the Wednesday meeting time.
13
Agenda Items for June meeting 
· Budget
· Staffing Needs 
· Classroom Assignments/Locations

· Special Ed Proposal

· Title I School Compact and Parent Involvement Document

NEXT MEETING:  The June meeting will be held Tuesday, June 4th at 2:30 p.m.

14.
Adjournment

The motion was made to adjourn the meeting at 5:06 p.m. by Mr. Shearer.  Ms. Moore  seconded the motion.
Crittenden - Yes
Garrison – Yes 

Haws – Yes
Lentz - Yes

Moore - Yes

Shearer - Yes
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