Hardin County Board of Education Retreat

June 04, 2013 - 8:30 AM

5916 Battle Training Road 

Elizabethtown, KY  42701

I. Call to Order  

Chairperson Kay Sharon called the meeting to order.

The following board members were present:

Kay Sharon, John Emary, Mike Kinney, Suzy Broadwater and Charlie Wise.

II. Discussion and data review regarding goals and accomplishments of the superintendent and district - 2013-2014  

The Superintendent presented data (MAP, Dropout, Tell Survey...) to support progress and growth on 2012-2013 goals 

III. Discussion of implementation process of the new Professional Growth and Effectiveness System for teachers, principals and superintendent  

The Superintendent presented the standards and rubric for the proposed Superintendent Growth and effectiveness System.  She asked the board to use this system as part of her evaluation for 2013-2014 

IV. Discussion of vision, goals and expectations for future  

The board participated in and exercise that included evaluating current effectiveness and their hope for the future for students and the district 

V. Discussion of district efficiency and effectiveness reporting  

Mr. Milby shared a process used to evaluate and monitor district/department efficiency.  As a result of the data reviewed, the board asked for a follow up report from transportation 

VI. Discussion of district budgeting to support vision and goals  

Mr. Milby reviewed the status of the district budget and ways to increase revenue. 

VII. Adjourn  

Order #10359 - Motion Passed:  There being no further business, approval to adjourn the meeting passed with a motion by Mr. Charlie Wise and a second by Ms. Suzanne Broadwater.  

Ms. Suzanne Broadwater    Yes

Mr. John Emary            Yes

Mr. Mike Kinney           Yes

Ms. Kay Sharon            Yes

Mr. Charlie Wise          Yes

_____________________________________

Chairperson

_____________________________________

Superintendent

