THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION MEMBERS

FROM:
Nannette Johnston

DATE:

April 19, 2007

SUBJECT:
Staffing Position Changes

ISSUE

Because of budgetary restraints and workloads, the board needs to reduce costs at the district level.

FACTS

The half-time webmaster position is not requiring the number of hours allotted.

The continuous assessment specialist position is not requiring as much time for M.A.P. (Measures of Academic Progress) and CIA/GT teachers at the three high schools have a disproportionate student/teacher ratio.

The coordinator grant applications position is not requiring the allotted number of extended days.


The maintenance technician level 6 (utility helper) position duties have changed substantially, including the elimination of cabinetry/woodworking because of economic feasibility.

RECOMMENDATION

Change the webmaster, continuous assessment specialist, grant coordinator, and maintenance technician positions effective July 1, 2007.

RECOMMENDED MOTION


I move that the Hardin County Board of Education approve the following changes in positions, effective July 1, 2007:

1.  change half-time webmaster position to a part-time or extra-duty classified webmaster position at Level 7 salary for 155 hours per year with additional hours only by advance written approval of the superintendent.

2.  change full-time continuous assessment specialist position to full-time continuous assessment specialist/CIA position with the same extended days/increment

3.  reduce coordinator grant applications position with 20 extended days and increment ($3,752) to increment only ($2,020) at same level as continuous assessment specialist and CIA/GT.

4.  reclassify the maintenance technician level 6 (utility helper) position/salary  to a level 4 position/salary with a corresponding reassignment of duties and approve the new job description (see attached).

