Superintendent’s Report

June 24th, 2013
        I.
    KHSAA Title IX Report
As a follow-up to additional requested materials from KHSAA, I received e-mail communication from Darren Bilberry, Associate Commissioner on June 13th informing us that the submission of documents as requested was satisfactory and no further action is necessary at this time.
        II.      Out-of-district meetings
June 12th; FFA State Convention – Lexington
III. Principal’s Meeting Agenda
N/A
        IV.     Program Director’s Meeting
N/A
         V.    Advisory Council Agenda
N/A
        VI.    TES Principal Selection
Required training took place on Friday, June 15th prior to the “Relay for Life” Ceremony.  Next steps will be consideration of criteria, constituent feedback, surveys, etc. on Tuesday, June 25th.  Once that process has been established, the committee will then turn attention toward the screening of applicants prior to actual interview invitations.  Anticipated date for this will be Thursday, June 27th with interviews tentatively scheduled for July 8th and 9th.
      VII.     Executive Session(s)
Along with the completion of discussion and action addressing the Superintendent Evaluation and contract in executive session, expect to spend some time on land acquisition and possibly litigation that has recently been brought to my attention.  Considering that Grant will be with us that night, it would be an excellent opportunity to address various areas of concern while we have him present to facilitate the discussions.
        VIII.   KSBA Legislative Contact
It is that time again to where one of the standing BOE members is to be appointed as a legislative contact.  Duties require communication to the remaining BOE members on topics ranging from direct dialogue with legislative contacts to communicating additional information regarding legislation from KSBA and additional sources for the year beginning July 1, 2013 to June 30, 2014.

IX.   Student Code of Conduct
As communicated on Friday after the agenda was published, the Student Code of Conduct will need to be pulled from consent and added to action for further review.  Pending earlier discussions about attendance and parent notes, additional requested information with Bob indicates we have roughly 80 cases that involve truancy, however, only 20 such cases are truancy only.  The remaining 60 involve more severe cases of the criminal justice system, and cases involving Child Protective Services who happen to have truancy concerns as well.  With the various dynamics involved, Bob suggested data showing only what we would consider cases of hardship involving parent notes alone would be difficult if not impossible to produce.  However, discussions did leave me to believe that in a “perfect world,” Bob would prefer parent notes per semester (either 3 or 4) rather than a plus 1 scenario.  He eluded to the fact that the way law is currently written, no real movement can take place until a student has reached 7-8, and in some cases more, unexcused absences because of the “due diligence” that is expected on behalf of the school district.  That said, the 20 cases that are truancy only are well beyond the use of 5 annual parent notes and 3 unexcused absences.  My only concern with the “per semester” scenario is a failure to prosecute mid-year if the powers that be in the justice system realize that these students would be granted 3 or 4 more parent notes at the beginning of the second term.  However, if the BOE believes a change is needed, I would suggest the 3 parent notes per semester scenario because Bob also indicated the plus 1 scenario would take a great deal of human resource time tracking, and students and parents would continue to benefit from an extra day per year.  As it relates to annual attendance figures, we are slightly higher than prior years where notes were 1 per event rather than 1 per day.  2011-2012 was the only time in my tenure that we have been above 95% for the district.  Although the difference between 94.8% and 95.1% may be viewed as immaterial, keep in mind the calculations of the SEEK formula.  After having Vicki run some hypothetical numbers based on our membership and attendance for the current year, each one-tenth of a percentage point is valued at $10,300.  Therefore, the difference between a year with 94.8% and 95.1% is over a $30,000 annual profit.  That said, the following year we were only at 94.6%, however, that figure is still better than 2007-2008 (94.47%); 2008-2009 (94.34%); and 2009-2010 (94.56%).    
