JOHN HARDIN

SITE BASED COUNCIL
SPECIAL MEETING

PRINCIPAL SELECTION 
MINUTES

May 28, 2013
1.
Call to Order

The meeting was called to order at 2:30 p.m.

Members Present:  Nannette Johnston, Stacey Moore, Jana Haws, Alex Shearer and Abby Lentz, 

Trainers: Carla Breeding, Christy Hogan
2. Essential Questions- The trainer Christy Hogan asked the council to consider three questions while making the decision of principal for John Hardin High School.

3. Policies- Ms. Hogan shared that in 2011 there was an audit done of the JHHS SBDM policies.  The audit found that while SBDM has 32 policies they are not in the correct legal format.  A strong committee structure needs to be established in order for the entire school to create policies.

4. The Law and Q&A- Ms. Johnston and Ms. Breeding discussed the recruitment of principal candidates, especially minority candidates.

5. Timeline 


- All meetings will take place at Central Office from this point.


- Applicant Review- Thursday, May 30 9:00 AM- 12:00 PM

- June 3, 12:30- Ms. Johnston will bring any other applications to the regular SBDM meeting for review


- Interviews- Thursday, June 6 12:30 PM


- Friday, June 7 3:00-5:00 tentative meeting to discuss candidates and make any final decisions
6. Criteria Work- The council members read through the survey data and highlighted criteria that was re-occurring in the survey.  The following criteria was established:



Motion: Lentz



Second: Shearer



1. Fair and Consistent with students and staff


2. Positive Motivator



3. Student-centered



4. Leads by example/ positive role model


5. Loyal to school, staff and students


6. Values Education as # 1 priority



7. High expectations of self and others



8. Dependable and follows through



9. Good Communicator



10. Growth Mindset



11. Holds people accountable

7. Interview Question Work- The council chose and developed interview questions and a performance task based on the established criteria.  Ms. Johnston will type the questions to be reviewed by council members at the next meeting.  

8. Meeting was adjourned at 5:15.


Motion:  Lentz


Second: Shearer
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