JOHN HARDIN

SITE BASED COUNCIL
SPECIAL MEETING

PRINCIPAL SELECTION 
MINUTES

May 13, 2013
1.
Call to Order

The meeting was called to order at 3:42 p.m.

Members Present:  Nannette Johnston, Stacey Moore, Jana Haws, Alex Shearer and Abby Lentz 
Carla Breeding- Trainer

2.
Ms. Johnston handed out folders to the council members containing detailed agenda and procedures to guide the council through the hiring process.
3.
First order of business is to select a vice chair and secretary for the Principal Selection Committee.  Ms. Moore offered to be the secretary.  Mr. Shearer offered to be the vice chair.  The secretary will record the minutes from the meetings.  The vice chair will relay the necessary info out to the building.  
4.
The committee will brainstorm ideas to determine the desired attributes of a new principal, in order to create the survey questions.

5.        Carla Breeding joined the meeting to discuss possible trainers for the rest of the principal selection training.  

6.         Using sample surveys from other schools and the list of brainstormed attributes of a leader.  The council created a survey to be placed on the HCS Website.  The survey is for all stakeholders and asks participants to identify important characteristics for a principal and a preference in management style.  The survey will run until May 24 at the noon.  At that time the council will review the survey and use the results to create interview questions.
7. 
The council created a schedule for the principal selection process.



May 20- 3:35-6:30- Principal Selection Training (JHHS room 102)


May 28- 2:30-4:30 - Review Survey results and create interview questions (JHHS 

room 102)



May 30- 9:00-12:00- Review applications (JHHS room 102)



June 6- 12:00-6:00- Interviews  (Central Office)


June 7- 3:00- possible meeting to make any final 

8.  Ms. Johnston stated that she would come to the JHHS faculty meeting on Wednesday, May 15 to inform the staff of the next steps in the principal selection process.

9. Meeting was adjourned at 5:25.
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