JOHN HARDIN

SITE BASED COUNCIL

MINUTES

April 25, 2013
1.
Call to Order

The meeting was called to order at 4:02 p.m.

Members Present:  Alvin Garrison, Stacey Moore, Jana Haws, Alex Shearer and Abby Lentz 
Absent:  Pauline Crittenden
Visitor: Phyllis Westfall and Lynne Gibson
2.
Approval of Agenda





ORDER #12-13/0035
The council approved the agenda as written.  
Motion:  Moore   Second:  Shearer
Crittenden - Absent
Garrison – Yes 

Haws – Yes
Lentz - Yes
Moore - Yes

Shearer - Yes
3.
Approval of Minutes





ORDER #12-13/0036
The council approved the minutes from the March regular meeting.  
Motion:  Shearer   Second:  Moore
Crittenden - Absent
Garrison – Yes 

Haws – Yes
Lentz - Yes
Moore - Yes

Shearer – Yes

4.
PLC Reporting

Fine Arts (Westfall) – Program Review questions were finished today; rated JH at the top or next to the top in most every category; all areas are giving students more leadership opportunities; Chorus will perform at the HCS Volunteer Banquet on April 29th;  Chorus Performance on May 3rd; Band Performance on May 7th 
CTE  (No Report)
5.
Principal’s Update






· Needs List for 2013-14 – Final Version for council viewing.
· Congrats to Lynne Gibson for being named the Interim Principal for 2013-14
· Council Elections – coming soon.  Will plan the vote before school with a run-off vote at the faculty meeting, if needed. Parent nominations will be called for soon with the election to be held on Awards Day, May 13th 
· Larue Co Visit Feedback – Several things observed that are not possible for us: Intervention is daily for 40 minutes and handled with high regard; Early release day on Friday; Collab classes are held at 20-25 students; Laptops for every student.  Other observations/information include:  they spoke of the “war room” where concerns were hashed out, with administrative presence; their special ed staff are considered part of each content area not a separate department; they are in their 6th or 7th year and all appears smooth, but they had a lot of work/disputes to arrive at this.  You have to “put it all on the table” and have “complete by-in” from all staff.  Bottom line:  We need to be doing what’s best for the students!

· Student Achievement – The preliminary average for our ACT scores looks to be 19.74!!
6.
Financial Report





ORDER #12-13/0037
The financial report was approved.  
Motion:  Shearer   Second:  Lentz
Crittenden - Absent
Garrison – Yes 

Haws – Yes
Lentz - Yes

Moore - Yes

Shearer - Yes
7.
Professional Development Plan



ORDER #12-13/0038

The PD Plan was submitted for final approval.  The document was emailed to members previously, as it was due before the meeting.  The council approved the plan as written.  

Motion:  Moore   Second:  Lentz

Crittenden - Absent

Garrison – Yes 

Haws – Yes

Lentz - Yes

Moore - Yes

Shearer - Yes
8.
Staffing Needs for 2013-14




ORDER #12-13/0039

Proposals and options were presented to the council.  After much discussion in regard to class sizes and the needs of our students, the following motion was made:

The council approved the staffing proposal as presented with the reduction of a .5 world language position to be used, as needed, in either Arts and Humanities or English.

Motion: Moore   Seconded:  Lentz

Crittenden - Absent

Garrison – Yes 

Haws – Yes

Lentz - Yes

Moore - Yes

Shearer – Yes (was not present for this vote but stated he would go with the concensus)

9.
Budget for 2013-14



Tabled until the May meeting but strongly looking at option B or C

10.
Personnel








Hired Tammy Feiler for the bookkeeping position and Mike Lewis for the Asst. Football Coach
Vacancies –Guidance office clerk (Feiler), Cheer Co Coach (Mau), Tennis Boys Coach (Baldwin), Science (Boback)
11.
Questions and Concerns
None
12
Agenda Items for May 9th meeting 
· Budget
· Staffing Needs Re-Visiting (if necessary)

· Classroom Assignments/Locations

· Special Ed Proposal

13.
Adjournment

The motion was made to adjourn the meeting at 5:54 p.m. by Ms. Lentz.  Ms. Haws  seconded the motion.
Crittenden - Absent
Garrison – Yes 

Haws – Yes
Lentz - Yes

Moore - Yes

Shearer - Absent
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