HELMWOOD HEIGHTS ELEMENTARY

SITE BASED COUNCIL MEETING

May 14, 2013
(draft)
Members Present:
Michelle Hart, Nancy Hepner, Jessica Turner, Mary Bell, Saima Rabbani, Tom Shreve
1. Call to Order.  The meeting was called to order by chairperson Michelle Hart at 3:18pm. 
2. Approval of Agenda/April minutes.  On a motion/second by Hepner/Shreve, both the agenda and April minutes were approved.

3. Receipt of Board Minutes and FRYSC Minutes.  The Council acknowledged receipt of EIS Board minutes for the April 15th meeting. There were no FRYSC minutes.
4. Public Comment – There was no public comment.
5. Good News Report - Testing
a. State testing is done!  Attendance during testing was fantastic, and 5th grade attendance was 100% the whole time.  Ms. Hart was very appreciative of the effort she saw from students over the five days.  Two makeup tests are left and will be completed this week.
6. Student Achievement
a. Scantron testing is done.  Ms. Hart will review reports and individual progress reports.
b. Scantron testing will be used at the beginning of next year to compare and review any summer drop off with scores.
7. Planning
a. Title Funds.
i. Ms. Hart handed out reports of to-date Title I spending.  Books will be ordered for the summer Math training.

ii. Tentatively, we have around $42,000 left in our Title funds, and it must be spent by September 30.
iii. One suggestion from Ms. Hart on this money is to purchase iPads for the classrooms. She will speak with Mr. Selvitelle at CO to explore this.

b. IAs.

i. There are four Title IA positions in the building currently.  This does not include Mr. Hurst, the STC, though his pay is coded to Title.
c. Schedule for next year

i. Mrs. Thomas will move to first grade for next year.  

8. Budget.  

a. The Council reviewed the current Section 6 Budget.  After deducting any over-budgeted balances, there is an estimated $6700 remaining in Contingency.  Ms. Hart surveyed the staff to see what is needed.  The two biggest requests were for rugs and headphones.  These will be ordered some time this week.
b. Other ideas for purchases were atomic clocks, History Alive! textbooks, expo markers, and school supplies for next year.
9. Program Review.  The Primary Program Review is complete.  Everything has been submitted to Mrs. Bush at the Board.  It will be presented to the Board for approval and submitted to the State.
10. Committee Minutes.  Minutes from the Instructional Team Meeting were shared by Ms. Hart.
11. By-Laws Review.  The Council reviewed Articles V – VII of the SBDM By-Laws.  Changes are as follows.
a. Article V

i. Sections 1 – 3 are approved as written.

ii. Section 4:
1. Change the third item under By the Chairperson to: Copies of state testing results received since last meeting.

2. Under By the Members:  Add SBDM Binder underneath the last entry.
iii. Sections 5 – 7 are approved as written.

iv. Section 8:

1. Delete Selection of a New Principal section.

v. Sections 9 – 10 are approved as written.  Board Policy 2.4211 will be given to all SBDM members to supplement Section 10.
vi. Section 11:

1. Delete the last point under 5.
2. Add the following points under 5.

a. Program Review

b. TELL Survey results
b. Article VI 

i. Section 1 is approved as written.

ii. Section 2:

1. Under the third bullet, add “or designee” after “superintendent.”

iii. Section 3 is approved as written.  A copy of this will be posted in the office.

c. Article VII is approved as written.
12. New Business.  
a. PD Plan.  On a motion/second by Bell/Turner, the Council approved the PD plan, which will be mandatory for all teachers to attend on August 5.

b. TELL Survey.  Ms. Hart discussed the results of the TELL Survey with the Council.  She will share with the staff as a whole at tomorrow’s faculty meeting.  After reviewing, Ms. Hart will use this information to determine where the school can grow from here.

c. SBDM Training.  Those members remaining on the Council for next year will need to attend training on June 3.

13. Meeting Adjourned.  On a motion/second by Shreve/Turner, the meeting was adjourned at 4:30.m.  Our next meeting will be held on June 11 at 3:30pm.
