CREEKSIDE 

SBDM MINUTES

March 12th, 2007

2:30 p.m.

CALL TO ORDER- The meeting was called to order by Laura Price. Members present were Laura Price, Stacy Brawner, Becky Dennis, Rita Shultz and Lisa Patterson.   

 

CONSIDERATION OF AGENDA-   Rita Shultz added an item to the agenda concerning AR guidelines.  Lisa Patterson made the motion to approve the agenda and Stacy Brawner seconded.   The amended agenda was approved by the council.       

RECOGNITION OF VISITORS-   Cathy Wardrip, a Creekside parent, joined the meeting and Melanie Bakk, Lory Riney and Shelly Cooper represented their committees.

APPROVAL OF  MINUTES-  The minutes from the February 12th meeting were read and approved.   Becky Dennis made the motion to approve and Stacy Brawner seconded. 

OPEN HOUSE  and KINDERGARTEN KICK OFF-   The Creekside Elementary Open House and Kindergarten Kickoff for the 2007-2008 school year, will be held on Thursday, July 26th, from 5:30 – 7:30 p.m.   Parents, students and teachers will be meeting in the classrooms.  This will also be a mandated elementary school PTA night.

POLICIES/REPORTS-  A)  The committee minutes that were submitted to the council were reviewed.  Melanie Bakk represented the Planning and Budget Committee, Lory Riney represented the Curriculum Committee and Shelly Cooper represented the School Culture Committee.  They discussed upcoming meetings and activities.   Mrs. Price reported on the minutes of the Instructional Committee and informed the council on the progress of the newly implemented Thoughtful Ed program.  Team observations are to be completed by March 28th.   B)  The financial report for the month of March was reviewed.  Stacy Brawner made the motion to approve and Rita Shultz seconded.  C)  The council discussed some issues with the Accelerated Reader guidelines.   The teachers want to make sure that everyone is on the same page and going by the same guidelines.   The Accelerated Reader program will be locked down at 2:00 p.m. everyday and most any title can be activated as an AR book.  There will be more discussion and brainstorming at the next faculty meeting.

2007-2008 CLASSROOM CONFIGURATIONS-  The allocations are as follows, according to our projected numbers:

440 students      474 including preschool

18 teachers

3 fine arts

5 special ed

1-1.5 SLP

1 librarian

1 principal

.5 counselor

Projected Classrooms          STUDENTS                 TEACHERS

K-3  primary                                304                                13

4th                                                 55                                  2

5th                                                 81                                  3

Classified Positions- 16… not including Title I and ESS assistants

TITLE I -  The tentative Title I allocation for the 2007-2008 school year is $56,975.00.  Title I Funds have been cut $12,616.00 from the budget and some staff will need to be moved for allocation sake.  The .5 counselor will be taken out of the budget and will resume the responsibility of all Title I paperwork.   There will be $26,000.00 left after the .5 counselor is taken out.

OVERCAP VOTE-  Becky Dennis made the motion that if necessary, classrooms may go overcapped for the 2007-2008 school year.  Stacy Brawner seconded.  This motion was approved by the SBDM council.  According to the projected student numbers, Kindergarten and 3rd grades will start the year overcapped.

CSIP REVISIONS-SB168-  Mrs. Price discussed the CSIP revisions with the council and explained that there will be amendments to the Achievement Gaps according to Mary Kaye Sanders.  These improvements will be made in reading, math, and free and reduced lunches, where we fall short.  The Reduction Gap is getting smaller and the use of the ABC computerized math program, along with the Daytime Waiver, is aiding in identifying the students that fall in this gap.  This information will be available on the website for everyone to review.

DISCUSSION ITEMS-  Mrs. Price had distributed copies of the revised Wellness Policy to the council members at the last meeting.  There will be more discussion on this subject along with playground issues at the next faculty meeting.  

ADJOURNMENT-   The council went into closed session to discuss personnel at 4:00 p.m.   Rita Shultz made the motion to adjourn and Becky Dennis seconded.    Due to the regular meeting falling during spring break, the April meeting will be held on the following Monday, April 16th, at 2:30 p.m.   

