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1. Focus on Standards
2. Increased Focused Time on Learning
3. Use of Data
4. Teachers as Professionals in 

Collaboration
5. A Culture of High Expectations for ALL 

Students



Vision

All JCPS students graduate 
prepared to reach their full 

potential and contribute to our 

society throughout life.



Theory of Action
Intentional aligned actions can break the 

correlation between poverty and low 

achievement.

Every school needs to improve.

Schools that are not progressing get 

additional support, monitoring and are held to 

non-negotiable best practices.



Performance 

Objective 1:

Implementation of the Strategic Plan



Dena



Leading Indicators Prior Current Progress

1 Increases in achievement total, growth total, and gap total as 
measured by CASCADE benchmark assessments (scores 
reported for Math/Reading combined average % P/D 
current –Spring 2013, prior – Spring 2012)

Note: Schools customized district benchmark proficiency assessments; 
work is planned for aligning district assessments with state assessments 
once KDE technical manual is available

Ach Gap
ES       39       29
MS      35       25
HS      49       37

Ach Gap
ES       41       32
MS      39       29
HS      40       33

2 Increase in K Readiness and K-2 measures (Fall 2012 scores 
reported)

NA 34% Baseline

3 Increase in monthly attendance as measured by monthly 
attendance reports (as of 8th pupil month)

93.8% 93.8% =

4 Decrease in student suspensions as measured by monthly 
suspension reports  (thru 8th pupil month) 12,385 11,020

5 Decrease in dropouts as measured by monthly withdrawal 
reports  (thru 5th pupil month) 1,451 1,423

6 Increase in number of observed instructional best practices 
per month 
UPDATE: A walkthrough toolkit is currently being developed

NA TBD

7 Increase in number of completed Curriculum Management 
Audit actions (current - April 2013; prior - January 2013) 20% 29%

Quarterly Reports on Leading Indicators provided in January, April, July, and October





Performance 

Objective 2:

Student Achievement
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CASCADE Dashboard



SmartED: At-Risk/Resiliency Dashboard 



College/Career Ready Dashboard



Performance 

Objective 3:

Organization



Dr. Dewey Hensley

Chief Academic Officer

Mr. John Marshall

Assistant Superintendent for 

Diversity, Equity, and Poverty

Dr. Michael Raisor

Chief Operations Officer

Ms. Christi Lanier Robinson
Executive Director of Communications and 

Community Relations

Dr. Robert Rodosky
Executive Director Data Management, 

Planning and Program Evaluation

Ms. Cordelia Hardin

Chief Financial Officer
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Achievement Areas





Task Person 
Responsible

Due Date

Review district policy for acceptable forms of proof of residence
(to include PVA).

Jonathan Lowe
Dr. Sam Rich

May 24, 2013

Draft language relating to parental permission check box for 
electronic address verification and incorporate it into parent letter

Jonathan Lowe May 31, 2013

Determine the parameters for what qualifies for a match between 
documentation and online registration information. 

Jonathan Lowe May 31, 2013

Letter is reviewed by Dr. Rodosky and Rosemary Miller Dr. Rodosky June 10, 2013

Determine who will receive the letter at each entity Dr. Rodosky June 17, 2013
Permission is granted from utility company (may require MOA) Dr. Rodosky June 30, 2013

MIS staff works with technology staff at utility company to 
determine specifications for accessing data. 

Raghu Seshadri July 14, 2013

Field test the electronic verification Raghu Seshadri
Jonathan Lowe

August 1, 2013

Add permission check box to online registration for 2014-15 
application

Raghu Seshadri September 1, 2013

Electronic verification capability fully functional by Showcase Raghu Seshadri October 18, 2013





1. Adopt policies governing the management of the table of organization 
and related job descriptions.

2. Review, revise, adopt, and implement board policies to provide for a sound 
local system of curriculum management and control.

3. Redesign the planning process to provide a coherent focus and improved 
system connectivity.

4. Design and implement a comprehensive curriculum management 
system that integrates curriculum development, staff development, and 
staff appraisal.

5. Develop and implement a comprehensive plan for student assessment 
and program evaluation that requires data use at district and site levels.

6. Institutionalize instructional best practices for the effective delivery of the 
district’s written curriculum.

7. Establish procedures to require formal monitoring of district instructional 
practices to promote consistency across all levels of the school district.

8. Design and implement a coordinated, system-wide professional 
development program.

9. Provide equal access to comparable programs, services, and opportunities 
to impact student achievement.

10. Develop and implement a three-year plan that aligns district and building 
level resources to curricular goals and strategic priorities.
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• Community partnerships

• Strategic Plan Vision 2015

• Openness and transparency

• Refocus on schools and student achievement

• Pockets of excellence that can be celebrated and replicated

• Professional Learning Communities

• Use of sound instructional  and organizational practices



We Can Meet This 

Challenge!

We can provide SUCCESS for every student!


