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Introduction
 
This report contains Program Review results for K-3. This program review is required as part of Kentucky's new assessment and

accountability model. A Program Review is a systematic method of analyzing components of an instructional program, including instructional

practices, aligned and enacted curriculum, student works samples, formative and summative assessments, professional development and

support services, and administrative support and monitoring. (KRS 158.6453(l)(i)) Diagnostic tools to capture and report the results from

these program reviews are contained in the AdvancED's Adaptive System of School Improvement Support Tools (ASSIST). ASSIST allows

schools and institutions to gain better understanding of past successes and opportunities, and confidently build a solid, research-based

improvement plan for the future.
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Curriculum and Instruction: Student Access

 

All students have equitable access to highly effective curriculum and instruction. 

 

 

 
Evidence is identified to support the school’s analysis for each of the demonstrators. Program review evidence may be specific for

an area (Writing, Arts & Humanities, and Practical Living/Career Studies) or may be common across other reviews. Review teams

will likely find they need to search out additional evidence during the program review process in order to make judgments or to

support judgments. 
 
Students reguarly use computers, curriculum resources (online and hard copy), SmartBoard for instruction, hands on manipulatives,

education city, brain pop, jr., etc...

 

Collaboration is primary informal and may vary due to one teacher per grade level on average. Collaboration is frequent with RTI, Special

Education and ESS activities.  
 
 
The rationale explains how the identified evidence supports the school’s reported level of program implementation for the

demonstrator. 
 
Based on evidence and review the level of collaboration and instructional access for students observed in the classroom.  
 

Statement or Question Response Rating
a) To what extent do teachers consistently

collaborate with others on their team or grade
level to plan instructional units, including
common assessments and supplemental
activities to ensure that each student has
access to the curriculum and access to
supports necessary to attain the curriculum?

Teachers informally share ideas
and strategies for instruction.

Needs
Improvement

Statement or Question Response Rating
b) To what extent do students have access to a

variety of equipment and materials that are
relevant and necessary to support their needs?
To what extent is instruction continually revised
and students are guided in how to use the
feedback to improve their work?

Students have access to and use a
variety of equipment and materials
designed to meet their individual
needs and enhance their learning
experiences. Instruction is
continually revised and students are
instructed in how to use the
feedback to improve their work.

Distinguished
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Curriculum and Instruction: Aligned and Rigorous Curriculum

 

An aligned and rigorous curriculum provides access to Kentucky Core Academic Standards (KCAS) for all students as defined by state and

national standards. 

 

 

 
Evidence is identified to support the school’s analysis for each of the demonstrators. Program review evidence may be specific for

an area (Writing, Arts & Humanities, and Practical Living/Career Studies) or may be common across other reviews. Review teams

will likely find they need to search out additional evidence during the program review process in order to make judgments or to

support judgments 
 
Master Schedule and Individual Teacher Classroom Schedule is designed to maximize student instructional time and flexibility.  Weekly

lesson plans to ensure coverage of required curriculum. Curriculum documents aligned to state standards. 
 
 
The rationale explains how the identified evidence supports the school’s reported level of program implementation for the

demonstrator. 
 
Master Schedule and Individual Teacher Classroom Schedule is designed to maximize student instructional time and flexibility.  Weekly

lesson plans to ensure coverage of required curriculum. Curriculum documents aligned to state standards. 
 

Statement or Question Response Rating
a) To what extent is the curriculum vertically and

horizontally aligned to state standards and fully
addresses the rigor/intent of the standards. It
includes specific pacing recommendations?

The curriculum is vertically and
horizontally aligned to state
standards and fully addresses the
rigor/intent of the standards. It
includes specific pacing
recommendations.

Proficient

Statement or Question Response Rating
b) To what extent is instructional time adequately

provided for teachers to plan and fully enact the
curriculum?

Ample instructional time is
provided and utilized effectively by
all teachers to address the
curriculum. Flexibility is built into
the schedule to further address
student misconceptions as well as
to provide enrichment
opportunities to ensure student
success.

Distinguished
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Curriculum and Instruction: Instructional Strategies

 

All teachers implement research-based instructional strategies that include characteristics of highly effective teaching and learning for all

students.  

 

 

 

 
Evidence is identified to support the school’s analysis for each of the demonstrators. Program review evidence may be specific for

an area (Writing, Arts & Humanities, and Practical Living/Career Studies) or may be common across other reviews. Review teams

will likely find they need to search out additional evidence during the program review process in order to make judgments or to

support judgments. 
 
Lesson Plans

Thematic Units

Incorporation of Science and Social Studies into reading (Literacy Standards for Science and S.S.)

Cross-Connections with special areas (arts, etc...)

Learning Targets

Reading and Writing in math and other content areas

Statement or Question Response Rating
a) To what extent do teachers routinely use

student-centered and evidence-based
instructional strategies that include classroom
discussions, questioning, and learning tasks
that promote critical thinking skills? To what
extent does scaffolding of instruction occur?  To
what extent do students work in flexible,
collaborative groups based on student needs
and learning styles?

Teachers routinely use studentcentered
and evidence-based
instructional strategies that
include classroom discussions,
questioning, and learning tasks
that promote critical thinking
skills. Teachers scaffold
instruction. Students work in
flexible, collaborative groups based
on student needs and learning
styles.

Proficient

Statement or Question Response Rating
b) To what extent do teachers consistently involve

students in defining and/or writing learning
targets (using clear and precise language) that
are essential to standard attainment?  To what
extent can students describe what it takes to
achieve the target (the success criteria)? To
what extent is instruction planned to directly
ensure that students meet the targets and
ultimately have opportunities to demonstrate
understanding of the standard as a whole?

Teachers consistently involve
students in defining and/or
writing learning targets (using
clear and precise language) that
are essential to standard
attainment. Students can
describe what it takes to achieve
the target (the success criteria).
Instruction is planned to directly
ensure that students meet the
targets and ultimately have
opportunities to demonstrate
understanding of the standard as
a whole.

Proficient

Statement or Question Response Rating
c) To what extent are students engaged in cross-

curricular instruction that is deliberate, culturally
responsive, and includes hands-on, authentic
and applied learning experiences?

Students are engaged in cross-curricular
instruction that is
deliberate, culturally responsive,
and includes hands on,
authentic and applied
learning experiences.

Proficient
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The rationale explains how the identified evidence supports the school’s reported level of program implementation for the

demonstrator. 
 
Frequent use of Literacy in all content areas and consistent use of thematic units and collaboration with special area contents. 
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Curriculum and Instruction: Kentucky Systems of Intervention (KSI) /Response to Intervention

(RtI)

 

A school establishes and uses a systematic, comprehensive system that addresses accelerated learning, achievement gaps, highly-effective

instruction, readiness to learn and student transitions. A school provides a seamless framework, using state and federal funding, that

addresses academic and behavioral needs, that is accessible to all students. 

 

 

 

 

 

 

Statement or Question Response Rating
a) To what extent is a KSI/RtI decision making

protocol established and used to make
decisions based on student needs (as required
in HB 69)? What specific interventions or types
of interventions are implemented for reading
and writing, mathematics, and behavior
supports within the school’s KSI/RtI model?

A KSI/ RtI decision making
protocol has been established but is
ineffective and not always
equitably applied.

Needs
Improvement

Statement or Question Response Rating
b) To what extent is universal screening used to

determine students for intervention and the data
is used to determine intervention services?

Universal screening is used to
determine students for intervention
services; diagnostic assessment
and/or supplemental report data is
used to further inform the
individual student’s intervention
services.

Distinguished

Statement or Question Response Rating
c) To what extent does highly effective instruction

include tiered services/supports that provide
intervention to increase student achievement, is
research-based, aligned to standards as well as
across tiers, and accessible to all students?

Highly effective instruction
includes tiered services that
provide a comprehensive system of
interventions to maximize student
achievement, is research-based,
aligned to standard as well as
across tiers, and designed to meet
the individual needs of all students.

Distinguished

Statement or Question Response Rating
d) To what extent do intervention team members

meet to discuss academic and behavioral
needs of students and adequately address
those needs?

Intervention team members meet to
discuss academic and behavioral
needs of students and adequately
address those needs.

Proficient

Statement or Question Response Rating
e) To what extent does progress monitoring data

(as required in SB 1 2009, including specifically
diagnostic data) inform decisions about
instruction and individual student learning? To
what extent is instruction adjusted based on the
progress monitoring data?

Progress monitoring occurs on a
routine schedule. Data collected
informs decisions about instruction
and individual student learning.
Instruction is adjusted based on the
progress monitoring data.

Distinguished
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Evidence is identified to support the school’s analysis for each of the demonstrators. Program review evidence may be specific for

an area (Writing, Arts & Humanities, and Practical Living/Career Studies) or may be common across other reviews. Review teams

will likely find they need to search out additional evidence during the program review process in order to make judgments or to

support judgments. 
 
Regular use of Progress Monitoring Data (AimsWeb, MAP, Dibels and Compass in certain cases)

MAP meetings with teachers and RTI Teacher

Weekly Newsletter from RTI Teacher to classroom teachers

Notification of RTI services letter to parents

Progress Monitoring data sent to parents

Parent/Teacher conferences

Regular sharing of lessons between classroom teachers and RTI Teacher

Intervention Team meets to make decisions on student progress 
 
 
The rationale explains how the identified evidence supports the school’s reported level of program implementation for the

demonstrator. 
 
Students are given RTI in the classroom and with the intervention teacher depending on data

Interventions are continuously monitored and changes are made based on weekly performance checks

Due to the school size each individual grade level teacher collaborates with RTI and Special Education teachers to determine appropriate

interventions. 
 

Statement or Question Response Rating
f) To what extent does the school revisit and

modify KSI/RtI programmatic protocols and
improvements based on assessment data?

The school regularly communicates
intervention services and progress
with the families of those students
identified for intervention. Family
communication is focused on
improving student learning.

Proficient
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Formative and Summative Assessment: Assessments

 

Teachers should use multiple assessment processes to inform, guide, develop and revise instructional strategies and curriculum to enhance

to student learning and achievement 

 

 

 
Evidence is identified to support the school’s analysis for each of the demonstrators. Program review evidence may be specific for

an area (Writing, Arts & Humanities, and Practical Living/Career Studies) or may be common across other reviews. Review teams

will likely find they need to search out additional evidence during the program review process in order to make judgments or to

support judgments. 
 
Lesson Plans including weekly teacher reflections

Professional Development on Formative Assessment

Utilization of a variety of formative assessments in the classroom

 
 
 
The rationale explains how the identified evidence supports the school’s reported level of program implementation for the

demonstrator. 
 
Formative evidence by lesson plan and unit checks and classroom observations. Follow up from Professional Development sessions.  
 

Statement or Question Response Rating
a) To what extent do teachers embed day-to-

day/week-to-week/informal assessments to
monitor progress and guide instruction (aligned
to the school’s SBDM policies and practices)?

Teachers embed day-to-day/week-to-
week/informal assessments to
monitor progress and guide instruction (aligned
to the school’s systemic plan/policy).

Proficient

Statement or Question Response Rating
b) To what extent do teachers use multiple and

developmentally appropriate assessment
methods (e.g., formative, screening, diagnostic,
interim, benchmark, summative) to
systematically gather data about student
understanding of learning targets, reflect on
instruction, and make adjustments to
instruction?

Teachers use multiple and
developmentally appropriate
assessment methods (e.g.,
formative, screening, diagnostic,
interim, benchmark, summative) to
systematically gather data about
student understanding of learning
targets, reflect on instruction, and
make adjustments to instruction.

Proficient
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Formative and Summative Assessment: Expectations for Student Learning

 

Teachers communicate consistently high expectations and use common standards for student learning in K-3. 

 

 

 
Evidence is identified to support the school’s analysis for each of the demonstrators. Program review evidence may be specific for

an area (Writing, Arts & Humanities, and Practical Living/Career Studies) or may be common across other reviews. Review teams

will likely find they need to search out additional evidence during the program review process in order to make judgments or to

support judgments. 
 
Lesson Plans and Unit Documents

Daily use of posted and deconstruction of learning targets

Student self-evaluation based on the standard

Individual student feedback on assignments such as writing samples

each student receives an agenda to track assignments

Parent/Teacher conferences and newsletters to update parents on standards met 
 
 
The rationale explains how the identified evidence supports the school’s reported level of program implementation for the

demonstrator. 
 
Frequent and specific tracking of standards and student achievement of each one via newsletters and conferences with parents. Use of

agenda to communicate on a daily basis. Parents have access to Parent Portal for grade 3 in Infinite Campus.

 
 

Statement or Question Response Rating
a) To what extent are students and families

provided with clear models and descriptions of
the intended targets to be mastered?

Students and families are
provided with clear models and
descriptions of the intended
targets to be mastered.

Proficient

Statement or Question Response Rating
b) To what extent are teachers providing timely,

learning target-focused descriptive feedback to
students and provide guidance on how to apply
the feedback to enhance student work?

Teachers provide timely, learning
target-focused descriptive
feedback to students and provide
guidance on how to apply the
feedback to enhance student
work.

Proficient

Program Review: K-3
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Professional Development: Opportunities

 

Professional learning opportunities are planned with teacher learning needs in mind and in response to data available about teacher practice

and student learning. 

 

 

 
Evidence is identified to support the school’s analysis for each of the demonstrators. Program review evidence may be specific for

an area (Writing, Arts & Humanities, and Practical Living/Career Studies) or may be common across other reviews. Review teams

will likely find they need to search out additional evidence during the program review process in order to make judgments or to

support judgments. 
 
Staff reviewed and revised CDIP and all Professional Development was aligned to it. Monthly meetings of SBDM Council and the Board of

Education reviewed implementation of Professional Development and CDIP.  
 
 
The rationale explains how the identified evidence supports the school’s reported level of program implementation for the

demonstrator. 
 
Staff reviewed and revised CDIP and all Professional Development was aligned to it. Monthly meetings of SBDM Council and the Board of

Education reviewed implementation of Professional Development and CDIP.  
 

Statement or Question Response Rating
a) To what extent does the school ensure that

professional learning is linked to the
Comprehensive School Improvement Plan
(CSIP), teacher professional growth plans and
is designed for improving early learning
outcomes for instruction in the K-3 program?

The professional development
action plan is linked to the
Comprehensive School
Improvement Plan (CSIP), is
appropriate for K-3 instruction, and
is revisited throughout the year to
assess the implementation and
fidelity and to make needed
changes.

Distinguished

Statement or Question Response Rating
b) To what extent does the school ensure that

teachers have access to and participate in job-
embedded professional learning that supports
research-based K-3 practices?

Teachers have access to and
participate in job-embedded
professional development (e.g.,
distance learning, conferences,
workshops) that supports
research-based K-3 practices.

Proficient

Program Review: K-3
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Professional Development: Participation

 

Teachers are leaders in their professional community, and guide/lead professional learning that meets the needs of the professional learning

community. 

 

 

 
Evidence is identified to support the school’s analysis for each of the demonstrators. Program review evidence may be specific for

an area (Writing, Arts & Humanities, and Practical Living/Career Studies) or may be common across other reviews. Review teams

will likely find they need to search out additional evidence during the program review process in order to make judgments or to

support judgments. 
 
Community Volunteers

Parent Volunteers

Health Fair (local community, business, community service agencies)

Junior Achievement through U.S. Bank

Kids on the Block Assembly 
 
 
The rationale explains how the identified evidence supports the school’s reported level of program implementation for the

demonstrator. 
 
Parent and Community involvement has occurred. Classroom volunteers on a frequent basis and other agencies on a more limited basis. In

part due to the small size of our community.  
 

Statement or Question Response Rating
a) To what extent do teachers and administrators

actively participate as members of professional
learning communities that focus on research-
based K-3 practices, planning of instruction,
analysis of assessment data/student work and
student performance?

Teachers and administrators
actively participate as members
of professional learning
communities that focus on
research-based K-3 practices,
planning of instruction, analysis
of assessment data/student work
and student performance.

Proficient

Statement or Question Response Rating
b) To what extent do K-3 teachers and

administrators regularly collaborate with the
community, local business partners, as well as
early learning communities and secondary
partners?

K-3 teachers and administrators
have limited contact with external
partners.

Needs
Improvement

Program Review: K-3
Southgate Independent School
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Administrative/Leadership Support and Monitoring: Policies and Monitoring

 

School leadership establishes and monitors implementation of policies, provides adequate resources, facilities, space and instructional time

to support highly effective K-3 instructional programs. 

 

 

 

 

 
Evidence is identified to support the school’s analysis for each of the demonstrators. Program review evidence may be specific for

an area (Writing, Arts & Humanities, and Practical Living/Career Studies) or may be common across other reviews. Review teams

will likely find they need to search out additional evidence during the program review process in order to make judgments or to

support judgments. 
 
Monthly Impact and Implementation Checklist review at Board of Education and School Based Decision Making meetings

 

Regular tracking of student data using K-PREP, MAP, AimsWeb, Dibels, etc...

Statement or Question Response Rating
a) To what extent does the School

leadership/SBDM committee continually
monitor the availability of resources in effort to
thoughtfully allocate sufficient blocks of
instructional time and developmentally
appropriate resources needed to support an
effective K-3 program?

School leadership/SBDM
committee continually monitors
the availability of resources in
effort to thoughtfully allocate
sufficient blocks of instructional
time and developmentally
appropriate resources needed to
support an effective K-3
program.

Proficient

Statement or Question Response Rating
b) To what extent does the SBDM committee

establish and enact a process to at least
annually analyze data related to the
implementation and impact of policies and
practices specifically for the K-3 program?

SBDM committee establishes and
enacts a process to at least
annually analyze data related to
the implementation and impact of
policies and practices specifically
for the K-3 program.

Proficient

Statement or Question Response Rating
c) To what extent does the school

council/leadership communicate with parents
and community frequently about the K-3
program?

School council/leadership
communicates with parents about
the K-3 program.

Needs
Improvement

Statement or Question Response Rating
d) To what extent does School leadership/SBDM

establish and maintain policies that promote
best practice in the K-3 program (e.g., critical
attributes: continuous progress,
developmentally appropriate educational
practices, multiage and multiability classrooms,
authentic assessment, qualitative reporting
methods, professional teamwork, and positive
parent involvement)?

School leadership/SBDM
establishes and maintains policies
that promote best practice in the K-
3 program (e.g., critical
attributes: continuous progress,
developmentally appropriate
educational practices, multiage
and multiability classrooms,
authentic assessment, qualitative
reporting methods, professional
teamwork, and positive parent
involvement).

Proficient

Program Review: K-3
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Lesson Plans, Professional Development focused on best practices in instruction, alignment of curriculum and frequent formative

assessments. 
 
 
The rationale explains how the identified evidence supports the school’s reported level of program implementation for the

demonstrator. 
 
Evidence cites a frequent and consistent monitoring of the implementation of best practices to be established in the K-3 Program as well as

evaluation of results. 
 

Program Review: K-3
Southgate Independent School
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Administrative/Leadership Support and Monitoring: Principal Leadership

 

Principals are the primary leaders of all K-3 program efforts and support teacher leadership through shared leadership strategies and actions. 

 

 

 

 
Evidence is identified to support the school’s analysis for each of the demonstrators. Program review evidence may be specific for

an area (Writing, Arts & Humanities, and Practical Living/Career Studies) or may be common across other reviews. Review teams

will likely find they need to search out additional evidence during the program review process in order to make judgments or to

support judgments. 
 
The principal is in the first year at the school

CDIP has been revised involving all stakeholders

Professional Development specifically aligned to the CDIP and based on Best Practices

K-3 Provides weekly reflections to the principal as part of the lesson plan document

Meeting occur on a less frequent basis due to the size of the school and more on a whole school basis. 
 
 
The rationale explains how the identified evidence supports the school’s reported level of program implementation for the

demonstrator. 
 
Specific policies may need to be developed regarding placement of teachers based on data

There is however, Professional Development based on data and implementing Best Practices aligned to the CDIP and driven by data.  
 

Statement or Question Response Rating
a) To what extent does the principal work

collaboratively with teachers to define, support,
and continuously improve the K-3 program? To
what extent does the principal regularly
facilitates K-3 team meetings in order to monitor
and support all K-3 program efforts?

The principal works
collaboratively with teachers to
define, support, and continuously
improve the K-3 program. The
principal regularly facilitates K-3
team meetings in order to monitor
and support all K-3 program
efforts.

Proficient

Statement or Question Response Rating
b) To what extent does the principal participate

fully in and facilitate research-based
professional learning in relation to the K-3
program?

The principal participates fully in
and facilitates research-based
professional learning in relation
to the K-3 program.

Proficient

Statement or Question Response Rating
c) To what extent does the principal make

decisions related to staff assignment based on
student needs determined by student trend
data?

There are no policies in place to
assess assignment of staff to meet
student needs.

No implementation

Program Review: K-3
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