Memorandum
To: Members of the Board

From: Vicki Goodlett, Finance Officer U"\/

Following is the tentative budget for Fund 2 (grants). This report prints out by organization codes and
not by grant summary. | know this makes it difficult to read so | have prepared the following highlights;

ESS - $50,215 — Pays for two weeks of the summer school program. TES and SCMS have budgeted
their allocations to pay stipends to teacher for after school tutoring. SCES and SCHS have requested a
daytime waiver and have budgeted for a staff member to provide additional services during the
school day.

Preschool - $284,003 — Pays for 3 classroom teachers, 2 instructional assistants, office secretary, bus
monitors, and speech services. A small amount remains for copier fees and supplies.

State Professional Development - $10,943 — 35% is to be allocated to the district for professional
development cost for certified and classified staff. The remaining 65% is allocated to the schools for
professional development costs, registration fees, travel, subs, supplies, etc...

Safe Schools - $16,386 — Funds 85% of an instructional assistant at Hillview Academy.

Gifted and Talented - $39,290 - Funds 80% of two part-time staff to provide services at SCMS and
SCHS

Read to Achieve - $97,000 - Funds 77% of a reading intervention teacher at TES. Funds 100% of a
reading intervention teacher at SCES.

Math Achievement - $41,000 - Funds 70% of a math intervention teacher at TES.

FRC - $76,537 — funds used for Family Resource services at SCES and TES.
YSC - $76,537 — funds used for Youth services at SCMS and SCHS.

Title | - $256,326 (figured at 85% of current year allocation) — Funds 55 days for Coordinator, 65 days
for RTI guidance, 1 instructional assistant at SCES, 1 teacher and 1 instructional assistant at SCMS, 1
teacher at TES and after school tutoring at SCHS. Materials , supplies, home visits, etc... are also in the
budget. School areas of the budget may change though by the working budget in September after the
district improvement plan is addressed, free and reduced numbers are reviewed, and after
participation in a Title | training scheduled in June.

Title Il - $72,956 (13% reduction from current year allocation) - Funds 65 days of professional
development staff member, the remainder is used for registration fees, travel, materials, substitute
pay, stipend pay, etc... all directly related to professional development.




IDEA-B - $476,321 (10% reduction from current year allocation) - funds 5.5 instructional assistants and
5 teachers at various school sites. Medical services (physical therapy and visual), supplies, travel,
registration fees are also included in the budget. This budget may change some hy the working
budget in September after we receive our allocation and Mr. Russell reviews his program needs.

IDEA-Preschool - $37,035 (10% reduction from current year allocation) — Budget prepared to fund 20%
of occupational services, .5 instructional assistant, physical therapy services, supplies, equipment,
etc...

Perkins $17,657 —(10% reduction from current year allocation) — helps to fund the vocational
programs at the high school with professional development, travel, materials and equipment.

Adult Education - $78,059 — Funds the operations of our adult education center .

PLEASE NOTE: All allocations stated are subject to change. None of the amounts have been confirmed
to date.

Also, the reason you do not have prior year comparison data on the fund 2 budget report is that each
grant is assigned a new fiscal year project number each year. Therefore it prohibits the pulling in of
the previous year for comparison purposes.

I hope you find this information helpful to you.
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