
 
 
 
 

 
 
 

 PROGRESS MEETING AGENDA 
                         

 
architecture ● civil engineering ● landscape architecture ● interior design 

101 old lafayette avenue  lexington, kentucky  40502  p 859.254.4018 f 859.231.5046  www.rosstarrant.com 
 

 
May 9, 2013 
 
 
RE: Gallatin County Alternative School & Field House 

Gallatin County, Kentucky 
BG 12-133 
RTA 0914 

 
Attendees Representing 
See Attached Sign-In Sheet 
 
A meeting was held Thursday, May 9, in the construction trailer and the items below (and attached) are items to 
review and discuss in the meeting. 

1. REVIEW OF PREVIOUS MINUTES 

i) No comments have been made at this time. 

2. CONSTRUCTION PROGRESS (Schedule) 

a) Review current status of work. 

i) Site Utilities, Building Pad, and Foundation Updates 

a) Storm line installation 

(1) Complete, except storm line near press box. 

b)  Storm line near tennis courts complete  

(1) Related site work pending dry weather. 

c) Utility transitions  

(1) Installation near complete and preparing for light poles.  

d) Building Pad. 

(1)  Anticipating (2) pours at Field House, first to occur within (2) weeks. 

e) Geothermal well drilling updates. 

(1) Wells being tied together horizontally. 

(2) CMTA to verify need for and location of 31st well.  

f) Storm Drainage 

(1) Final work to occur after last baseball game.  

ii) Foundations Update.   

a) All footers poured, less canopy column bases. 

b) Stem walls are poured less northeast corner of Field House. Completion is 
anticipated within (1) week. 

iii) Slab work  

a) Press box slabs complete.  

b) Bleacher slab to be poured in coming weeks. 

iv) Electrical 

a) Under slab work is ongoing and conduit is being stubbed up. 
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v) Other Utilities 

a) Under slab plumbing work is ongoing and lines are being stubbed up. 

vi) Masonry 

a) Field House exterior structural walls are ongoing. 

b) Softball Press Box is complete and ready for cleaning. 

c) Football Press Box is nearing completion. 

vii) Other items 

a) None at this time. 

b) Looking Ahead 

i) Utilities in the Building footprint.   

a) Under slab work to continue in anticipation of first pad pour.  

ii) Masonry Walls. 

a) CMU masonry completion and cleanup is forthcoming. 

b) Exterior paint colors from RossTarrant are required as soon as possible. 

(1) Final paint selection is to be shared with owner. 

(2) Owner is considering options for painting existing structures during 
construction. 

iii) Other Items 

a) Light pole bases being drilled and installed Wednesday 5/15. 

(1) RossTarrant and CMTA to verify final locations. 

b) Underground route for data from High School to Alternative School to be placed 
soon. 

(1) Alternate route was discussed and is noted elsewhere in the minutes.  

c) Doors and hardware are on site for Press Box buildings. 

d) PR #9 revisions are required to contractor as soon as possible to avoid delays. 

c) Delivery dates. 

i) Light Poles expected on site Thursday 5/16.  

d) Possible delays. 

i) None discussed at this time. 

 

3. SHOP DRAWINGS/SUBMITTALS 

a) Review of Log.  Attached. 

i) Log is up to date and there are no immediate outstanding issues.  Review Endeavor list of 
submittals for any priority needs. 

ii) A summary of outstanding items are as follows:  

a) Distribution Equipment (3/14)  

(1) Fault current study was recently delivered to CMTA. 

(2) CMTA review comments were received by RTA 5/8/13 and will be 
returned to Endeavor as soon as possible. 

b) Signs (4/3) - Under review with Owner. 

(1) Owner to complete review and return as soon as possible. 

c) Interior Signs (4/8) (Same as signs noted above.) 

d) HVAC Sheet Metal delivered to Endeavor at 4/10 meeting 
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(1) Copies were sent to Contractor and will be submitted to RTA.  One was 
accidentally sent to CMTA prematurely. RTA is holding CMTA comments till 
receipt of Contractor’s reviewed set.  

(2) Endeavor holding shop drawing for full systems coordination before 
submittal. 

e) Lightweight Insulating Concrete (for roofing) is forthcoming. 

f) Masonry vent samples submittal was delivered to RTA at progress meeting. 

4. PROPOSED CHANGE ORDER ITEMS 

a) Status of open Proposal Requests. 

i) PR #04 – Remove and replace existing cracked concrete walk. 

a) Pricing was included in PR#09 for this change. 

ii) PR #05 – Revise grading and drainage at concrete walk areas between alternative school 
and football press box. 

a) Scope covered in PR #09. 

b) May be voided, pending revisions to PR #09 

iii) PR #07 – Adjust Rim Elevation for DS-2. 

a) Pricing from Endeavor received and reviewed.  This pricing possibly adding 
$400.00. 

b) Generated Change Order #10 

iv) PR #08 – Relocate Field Irrigation Hydrant 

a) Voided and made into no-cost Field Order #04. 

v) PR #09-Add Storm Drainage 

a) Pricing from Endeavor received and reviewed and comments were returned to 
Contractor. 

b) Additional breakdown requested. Options to be discussed with the owner. (It was 
agreed that due to owner request for further revisions, further breakdown of cost is 
not required at this time.) 

c) Owner requested revised scope for lower cost during meeting. 

d) Endeavor stated direction on this issue is required as soon as possible to stay in 
sequence with related adjacent work. 

e) Endeavor stressed the need to avoid conflict with geothermal well piping and 
underground electrical conduit in the area of this work. 

f) Likely to generate Change Order #11 

vi) PR #10-South Canopy Column Revisions 

a) Contractor stated columns have not been manufactured yet and cost would be 
limited to material. 

(1) RTA asked if there was time to revise the PR based on this new information 
in order to execute original design intent. 

(2) Endeavor said the revisions were required immediately 

(3) Post meeting information: PR and related RFI response were revised and 
reissued (5/8)  

b) Result of RFI #25 Response 

vii) Contractor Initiated Proposal – Additional gage work on Versa Deck from 20, to 18 gage. 

a) Proposed pricing is $1,378.  Pricing received yesterday afternoon.  Under review.  
Contractor submitted shop drawings for longer spans that required a heavier 
gage with longer spans. 

b) Generated Change Order #09 
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b) Status of Change Orders. 

i) Approved at 4/22 meeting: 

a) Change Order 7 was approved for the additional fencing.  

b) Change Order 8 was approved for the change in schedule. 

ii) Possible Change Order Considerations at May 20th Board Meeting: 

a) Outstanding Proposal Requests #4, may be part of #9. 

b) Outstanding Proposal Request #9, if pricing and direction can be approved and 
change order completed, signed and returned to Lenny by Tuesday (5/14) 

(1) Post meeting information: New direction from owner is to be released in a 
revised PR as soon as possible and discussed at 5/20 Board of Education 
meeting. Change Order will likely not be ready before the Board Meeting. 

c) Change Order #09-Metal Deck Gage change at South Canopy. 

d) Change Order #10-Rim Adjustment. 

5. FIELD ORDER ITEMS 

a) Review of Log. 

i) Log attached for reference. 

ii) A new field order item is still likely forthcoming to make some grading adjustments to the 
sidewalk areas around the softball press box (as noted in RFI 18).   

a) Post meeting information: This item will not be included in PR#09 as previously 
indicated. 

iii) Field Order #04 issued to relocate field irrigation hydrant. 

iv) Field Order #06 – Color schedule was issued.  

v) Field Order is to be issued for Masonry Color selection 

vi) Field Order is to be issued for exterior paint color at Press Box buildings. 

6. CONTRACTOR’S APPLICATION FOR PAYMENT 

a) Pay Application #4 pencil copy received and recommended for approval to the owner. 

b) Completed Pay Application #4 delivery to RTA is expected during the next week in time for 5/20 
board meeting. 

c) Pay Application #5- only (1) Board meeting is scheduled for June 24. Application will be due to RTA 
for review by June 5 if it is to be reviewed and considered at next board meeting. 

7. REQUESTS FOR INFORMATION / CLARIFICATION 

a) Review of Log.  All items to date have received a response.  Most recent noted below. 

b) RFI #25 – Documentation discrepancy regarding South Canopy elevation discovered. 

i) Response addressed which documented heights were correct and gave instruction for  
raising column heights. 

ii) Resulted in PR#10 

c) RFI #26 – Requested mounting height for exterior camera heights. 

i) Heights were issued by response. 

d) RFI #27 – Requested emergency overflow roof drain outlet elevations. 

i) Heights were issued by response. 

ii) Revisions to the response were discussed during the meeting and will be issued as soon as 
possible. 

8. RECORD DRAWINGS 

a) Changes are being documented on a regular basis. 
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9. DAILY CLEAN-UP 

a) Site being cleaned on a regular basis. 

 

10. SAFETY ISSUES  

a) Site access to baseball and softball is being maintained 

i) Temporary electrical route is being reconsidered due to parent’s perceived safety 
concern over proximity to existing fence. 

a) Subcontractor stated that the first installation was done safely. 

b) New route may be longer and require more material. 

c) Owner and contractor to coordinate new route. 

d) Temporary power is currently being provided by generator on site. 

b) Last day of school is 5/22 and graduation is 5/25. 

i) Site is expected to be clean and secure. Owner and contractor to coordinate as needed. 

c) Summer sports practice schedule has been transmitted from owner to contractor. Owner and 
contractor to coordinate accessibility issues as needed. 

d) No other comments made by Owner or Contractor. 

11. ADDITIONAL ITEMS 

a) Data route from High School to Field House 

i) Alternate route was proposed by subcontractor to boar a direct line from High School 
connection point southeast under parking lot to entry point of Field House at no additional 
cost. 

ii) This avoids trenching parking lot and grass areas. 

iii) Contractor proposes locating pull boxes as needed. 

iv) Known obstacles have been noted by underground surveying agency and include power 
to parking lot light pole and storm water drain line, which should be easily avoided per the 
subcontractor. 

v) Issue to be reviewed with CMTA on site. Confirming RFI is expected. 

b) Electrical contractor stated alternate route for power to field lighting poles will avoid congestion 
near Football Press Box. 

i) CMTA to review on site. 

ii) Confirming RFI from contractor is expected. 

c) Additional geo-thermal well was installed to address concerns of maintaining equal length 
between (3) loops when (1) well was not able to be drilled to full depth. 

i) CMTA to verify additional well necessity and location before horizontal connection is 
made at that location. 

d) Endeavor asked if roofing pre-installation meeting is required for Press Box buildings. 

i) Greg stated that simple assembly and small area of installation may not require a pre-
installation meeting.  RTA to verify and coordinate with contractor. 

a) Post Meeting Information: This requires further discussion and will be coordinated 
between RTA and Endeavor 

 

12. NEXT MEETING DATE AND TIME 

a) May 23rd at 9:00am. 

b) Pre-installation meetings were requested by Endeavor for Roofing and Steel structure for 5/23. 

i) Post Meeting Information: This requires further discussion and will be coordinated between 
RTA and Endeavor 
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The above narrative represents my understanding of the major events that occurred at this meeting.  Should there 
be any additions, clarifications or deletions to these minutes, please notify my office in writing within ten days. 
 
 
Attachments Meeting Sign-In Sheet and Pertinent logs.  Field Observations sent separately. 
 
 
 
Prepared By:      c: Dorothy Perkins, Gallatin Co. Schools 
        Leonard Whalen, Gallatin Co. Schools 
        Ronald E. Murrell, Jr., AIA, LEED AP BD+C 
        John C. Gilbert, Associate AIA, LEED AP  
Greg Hosfield, AIA, LEED AP BD+C    Steven E. Maggard, PE 
        David Beiersdorfer Jr., Endeavor Construction 
        Tom Wessling, CMTA, Inc.  
/gh        File 0914-4C 
        MM130508-Progress-0914 
































