JEFFERSON COUNTY BOARD OF EDUCATION

2010-11 Discussion Agenda Planning Calendar

July 12, 2010
Work Session: 2009-10 Comprehensive School Survey Results (5:30 p.m.)

Discussion Item: Initial Review of Strategic Goals for 2010-11
Discussion Item: Student Progression, Promotion, and Grading (SPP&G)
Discussion Item: Middle School Advance Program

July 15, 2010 (Special Meeting)
Evaluation of the Superintendent

July 16, 2010 (Special Meeting)
Evaluation of the Superintendent

August 9, 2010

New Principals Dinner (5:30 p.m. at Atherton High School)

Action Item: Approval of 2010 Strategic Goals

Discussion Item: Staffing, Professional Development, and Facilities/Transportation Preparations for
School Opening

August 23, 2010
Work Session: SBDM Support and Training

September 1, 2010, 3:30 p.m.
Action Item: Expansion of Middle School Advance Program
Discussion Item: Review of Middle and High School Student Assignment Plan

September 13, 2010

Action Item: Middle and High School Student Assignment Plan Implementation
Discussion Item: Every 1 Reads

Discussion Item: Update on Student Assignment (postponed till 09 27 10)

September 27, 2010

Work Session: Report on KCCT Results

Action Item: Working Budget for FY 2010-11
Discussion Item: Update on Student Assignment

October 11, 2010
Work Session: Facility Plan/Capacity Analysis
Discussion Item: Update on Turnaround Schools

October 25, 2010

Work Session: Dialogue with SBDM Councils (Elementary Schools)
Discussion Item: New Accountability System

Discussion Item: Parent Involvement
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November 8, 2010
Work Session: Preparing for an Office of Head Start Triennial Review
Discussion Item: Report on Teach Kentucky

November 22, 2010

Executive Session: Interim Evaluation of the Superintendent
Action Item: Comprehensive District Improvement Plan
Discussion Item: Report on New Teacher Induction
Discussion Item: Update on Every 1 Reads

December 13, 2010
Work Session: Intervention Options Under HB 176
Action Item: Legislative Priorities

January 10, 2011

Work Session: Planning for a Strategic Plan/Review of Transformation and Restaffing Models
Discussion Item: Status Report on Theory of Action

Discussion Item: New Teacher Induction

January 24, 2011

Work Session: Review and Discussion of Transformation and Restaffing Models
Action Item: Nutrition and Physical Activity Report

Action Item: Turnaround Options for Seneca, Doss, and Fairdale High Schools
Action Item: General Fund Draft Budget for Fiscal Year 2011-12

January 27, 2011
4 to 6 p.m.: Special Meeting with Dr. Gary Ortfield

February 9, 2011
5 p.m.: Special Meeting to Consider and Approve Consultant for Superintendent Search

February 14
4 p.m. Work Session: Board Strategic Planning

Action Item: Gap Goals under SB168
Action Item: Amended 2011 Legislative Priorities to Include Opposition to Senate Bill 6
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Action Item: Approval of Superintendent Search Consultant

February 28
Work Session: Dialogue with SBDM Councils (Middle Schools)

Action Item: Turnaround Options for Iroquois, Southern, and Waggener High Schools
Discussion Item: 2009 National Assessment of Educational Progress (NAEP) Science Results
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March 7, 2011
Special Meeting: Planning Session with Superintendent Search Consultants

March 14

4 p.m. Work Session: Board Governance

Executive Session: Negotiation Strategies

Discussion: Report on 55,000 Degrees/Commonwealth Commitment to College and Career Readiness
Discussion Item: Update on Response to Intervention (RtI)

Discussion Item: Middle School Boundaries for 2011-12

March 28

4-6 p.m. Work Session: Strategic Planning and Board Development
Discussion Item: Update on High School Professional Career Themes
Discussion Item: Initiatives to Enhance Literacy

April 11
Noon: Special Meeting with Superintendent Search Consultant

April 25
4-6 p.m. Work Session: Kentucky Core Academic Standards/New Accountability Standards

Executive Session: Negotiation Strategies

Discussion Item: Early Childhood Programs Annual Report
Discussion Item: 2010-11 District Corrective Action Plan
Discussion Item: Discussion of Interim Superintendent

May 9
4 p.m. Work Session: KY Core Academic Standards/New Accountability Standards/Strategic Planning

and Board Governance
5:30 p.m. Executive Session: Discussion of Interim Superintendent and Negotiation Strategies
Discussion Item: Report on CARE for Kids/Cultural Competence
Discussion Item: Overview of Technology Site Visit by NSBA Technology Leadership Network

Tuesday, May 17
3 p.m. Interview of Interim Superintendent Candidates

Saturday, May 21
10 a.m. Screening of Superintendent Candidates

Monday, May 23
4-6 p.m. Work Session: Using Quality Indicators as a Board
Discussion Item: Report on Resource Development

Wednesday, May 25
9 a.m.: Interviews of Superintendent Candidates
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Friday, May 27
9 a.m.: Interviews of Superintendent Candidates

Wednesday, June 1
Noon: Selection of Finalist Candidates for Superintendent

June 7, 2011
6:30 p.m.: Interview Superintendent Finalist Candidate Dr. Christine Johns-Haines

June 9, 2011

6:30 p.m.: Interview Superintendent Finalist Candidate Dr. Donna Hargens

June 13
4:30-6 p.m. Work Session: Opening Day/Student Assignment/Transportation Update

Action Item: Approval of Intervention Model for Knight Middle School

June 14

Special Meeting: Appointment of Dr. Donna Hargens as Superintendent

June 27
4:30-6 p.m. Work Session: Board Strategic Planning with Dr. Sally Anderson

Discussion Item: Update on the JCPS Gheens Academy
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