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ASSURANCES
CERTIFIED SCHOOL PERSONNEL EVALUATION PLAN

The Gallatin County School District hereby assures the Commissioner of Education that:

This evaluation plan was developed by an evaluation committee composed of an equal number of
teachers and administrators.

The evaluation process and criteria for evaluation will be explained to and discussed with all
certificd personnel annually within one month of reporting for employment. This shall eccur prior
to the implementation of the plan. The evaluation of each certified staff member will be conducted
or supervised by the immediate supervisor of the employee.

Al certified employees shall develop an Individual Professional Growth Plan (IGP) that shall be
aligned with the school/district improvement plan and comply with the requirements of 704 KAR
3:345. The IGP will be reviewed annually.

All administrators, to include the superintendent and non-tenured teachers will be evaluated
annually. All tenured teachers will be evaluated a minimum of once every three years.

Each evaluator will be trained and approved in the use of appropriate evaluation techniques and
the use of local instruments and procedures.

Each person evaluated will have both formative and summative evaluations with the evaluator
regarding his/her performance.

Each evaluatee shall be given a copy of his/her summative evaluation and the summative evaluation
shall be filed with the official personnel records.

The local evaluation plan provides for the right to a hearing as to every appeal, an opportunity to
review all documents presented to the evaluation appeals panel, and a right to presence of
evaluatee’s chosen representative.

The evaluation plan process will not discriminate on the basis of race, national origin, religion,
marital status, sex or disability.

The evaluation plan will be reviewed as needed and any substansive revisions will be submitted to
the Department of Education for approval.

The local Board of Education approved the evaluation plan as recorded in the minutes of the
meeting held on

Signature of District Superintendent Date

Signature of Chairperson, Board of Education Date




GALLATIN COUNTY SCHOOLS

CERTIFIED PERSONNEL EVALUATION PROGRAM

The purpose of the Gallatin County Schools district evaluation program is to improve
instruction, provide a measure of performance accountability to citizens and to provide
encouragement and incentives for certified employees to improve their performance and
to support individual personnel decisions.

Section 1:

All employees required to hold a valid certificate issued by the Kentucky

Department of Education in order to perform their function are to be evaluated as

follows:

(a)

(b)

Section 2:

(a)

(b)

(c)

(d)
(e)

All building administrators, counselors, superintendent, not-tenured and
tenured teachers shall initially evaluated under an approved plan.

The evaluation program will be reviewed annually by the Evaluation Review
Committee.

The procedures shall include, but not limited to, the following elements:

The immediate supervisor of the certified school employee shall be designated
primary evaluator. At the request of a teacher, observations by other teachers
trained in the teacher’s consent area or curriculum content specialists may be
incorporated into the formative process for evaluation of teachers, which shall
include a pre observation conference, formal observation, and post conference
hold within (5) working days of the observation.

All Certified School personnel shall attend a meeting with their immediate
supervisor, in which the evaluation plan, documents and the criteria which
they are evaluated on are explained and discussed and they have had the
opportunity to read. This meeting shall take place no later than the end of the
first month of reporting for employment for each school year. All certified
personnel are expected to meet the criteria for evaluation and be making
satisfactory progress on their growth plan to be considered for continued
employment in Gallatin County Schools.

All monitoring or observation of performance of a certified employee shall be
conducted openly and with the full knowledge of the teacher or administrator.
All materials that are to be a part of the employee’s record for evaluation shall
be initialed and dated by both evaluator and evaluatee. A copy of all
evaluation documents will be provided to the evaluatee.

Unannounced visits to the classroom are not precluded.

After an initial observation and /or consultation of a new teacher or
administrator to the district, an individual professional growth plan is to be
established whereby the teacher or administrator is given assistance or
enrichment more proficient in his/her job. All certified employees below the
level of superintendent shall have a growth plan developed and/or reviewed




by the end of each school year to be implemented or continued in the next
school year. The growth plan shall be aligned with school/district
improvement plans, all returning teacher or administrator will develop an
individual professional growth plan during the summative evaluation and
review the plan throughout the year allowing for adjustments to the plan of the
observation by the immediate supervisor. A profession growth plan will be
developed that aligns with the school improvement plan.

(f) Upon request of the evaluator or the evaluatee an Assistance Team may be
convened. The membership of the Assistance Team will be at the discretion
of the evaluator with input from the evaluatee.

() The evaluatee will have an opportunity to respond in writing for all evaluation
documents. This written response will be part of the official personnel file.

Section 3: Evaluation procedures for Non-Tenured Certified personnel shall
include the following:

(a) All individual pre-observation conferences regarding expectation for both the
evaluator and the evaluatee.

(b) A total of two formal and at least one informal observation will be completed
throughout the school year. A post conference shall be held within five (5)
working days to go over the observation form. Any new teacher to the district
will be observed during the first nine (9) weeks of the start of school, formal
observation will be announced and the informal will be unannounced.

(c) Additional observations may be held at the discretion of the administrator or upon
teacher request.

(d) Summative evaluvation forms will be competed by Aptil 15" by the principal and
discussed with the superintendent. An improvement plan will be filled out for
each certified person. All summative conferences will include all evaluation data.

(e) All teacher or administrator will develop an individual professional growth plan
during the summative evaluation and review the plan throughout the year
allowing for adjustments to the plan of the observation by the immediate
supervisor. A professional growth plan will be developed that aligns with the
school improvement plan.

Section 4: Evaluation procedures for Tenured Certified personnel shall include the
following:

(a) An individual pre-observation conference regarding the expectation from both the
evaluator and evaluatee.

(b) There will be a formative evaluation of tenure teacher of at least one formal and
one informal observation during the three period of time

(c) Additional observations may be held at the discretion of the administrator or upon
teacher request. There will be multiple observations for tenured teachers when an
observation is unsatisfactory. '




(d) There will be a summative evaluation of tenured teachers a minimum of once
during a three-year period of time.

(e) All teacher or administrator will develop an individual professional growth plan
during the summative evaluation and review the plan throughout the year
allowing for adjustments to the plan of the observation by the immediate
supervisor. A profession growth plan will be developed that aligns with the school
improvement plan.

Section 5: Summative evaluation and a post conference for all certified personnel
being evaluated shall be accomplished before April 15" of each year. Evaluation
post conference of administrators shall be completed by June 30" of each year.

(a) Multiple observations shall be conducted with certified employees whose initial
observation results are unsatisfactory.

(b) Evaluation shall occur annually for all Gallatin County Administrators.

(c) All evaluations shall be on an evaluation form. A summative evaluation will be
filled out for each certified person being evaluated.

(d) All observation and evaluation data shall be documented and included in
summative conference.

(e) The evaluation system shall provide personnel an opportunity for a written
respense by the certified employee evaluated, to be come part of the official
personnel file.

(f) A copy of the evaluation (except the Superintendent), on approved forms, shall be
provided to the person evaluated and become part of their official personnel file.

(g) With all certified personnel:

1. The evaluation process is designed to support individual personnel
decisions.

2. A list of performance criteria characteristics and standards has been
developed for each job classification. Under each standard, specific
indicators that can be observed and recorded are listed.

3. Evaluation forms shall be specific for each position or job category other
forms of observation and pre-observation and post-conferences may be
used at discretion of local district.

Section 6: Corrective Action Plans

Any formative observation performance criteria standard marked “Does Not Meet”
requires the immediate development of an individual corrective action plan. Any
performance criteria standard mark “Needs Growth” requires the evaluation and
evaluatee to develop a growth plan. A Growth Plan addressing each criterion in which
the staff member “Needs Growth” should be collaboratively developed by the evaluator
and evaluatee.

The purpose of a corrective action plan continues to be the positive goal of improving
instruction. Documented deficiencies are to be discussed in the formative evaluation
post-observation conference of staff member who do not “meet” performance standards.




(In order to keep the evaluation process confidential, this plan may not be used as part of
the Professional Development process where other staff may have access to the form.)

The specific areas needing improvement as outlined in the corrective action plan should
be continually monitored by the evaluator, and the employee should be given
documented progress continually monitored by the evaluator. An objective record of the
multiple remediation conferences and activities should be kept on the Corrective Action
log form. The Corrective Action Log form is provided as a means to keep the records.

Developing a Plan

Steps in developing a corrective action plan/or a growth plan should include the
following:

e Determine the performance area for growth using one or more of the following
evaluation data, consolidated plan/school or district goals, or other goals;
Clearly specify the criteria to be addressed;

Utilize criteria descriptors to develop the growth objective;

Identify present stage of development;

Determine activities/procedures, how they will be documented, and target date/s
for activity completion which will allow the employee ample opportunity to
demonstrate progress and achievement of goals as well as formal re-evaluation
have been established.

e © & @

The evaluatee’s signature on the form indicates only that he/she is aware of the objectives
that have been set for achievement. The evaluator or evaluatee may request and have
included in the plan for improvement any of the following:

1. Direct assistance by the principal, instructional supervisor, department head and grade
level or subject teachers;

Development of written objectives for improvements;

Suggestions and assistance from other appropriate instructional sources;

Professional growth assignments (and/or classes);

Visitation by evaluatee to other classrooms for observation: and

Assistance by an individual who will work closely with the staff member in question.
He/She should be trained in observation/data collections techniques, data analysis,
conferencing, and evaluations report writing. The individual, who may make
observations and conference with the teacher, operates independently of the evaluator
and his/her work is not used in any way by the evaluator.

A

Section 7: Appeal of Evaluation

(a) In accordance with Board Policy 03.18, certified employees who believe they
were unfairly evaluated can only appeal following the summative evaluation and
shall do so with five (5) working days of receipt of the evaluation.




(b) For appeals to the local evaluation appeals panel, each local evaluation plan shall
provide for the following:
(1.) Right to a hearing as to every appeal
(2.) Opportunity reasonably in advance of the hearing for the evaluator and
evaluatee to adequately review all document that are to be presented to
evaluation appeals panel
(3.} Right to presence of evaluatee’s chosen representative.

(c) Any certified employee who feels that the local district is not properly
Implementing the evaluation plan according to the way it was approve by the
Kentucky Board of Education shall have the opportunity to appeal to the
Kentucky Board of Education.

Section 8: Al evaluators shall be trained:

(a) Be appropriate and specific to the local district system implemented
pursuant to DRS 165.101 (6) and the proper techniques for effectively
evaluating Certified personnel; and

(b) All evaluators have been trained, tested and certified in effective techniques of
personnel evaluation.

(c) Be approved as part of the evaluation plan submitted to the Department of
Education.

(d) The superintendent or his designee shall be responsible for evaluation training
and as the contact person for the evaluation plan submitted by the local
district.

(e) The evaluation plan shall be reviewed annually to ensure that the evaluation
system is serving the purpose for which it was established. Revisions are to
be approved by the State Department of Education.

Section 9; Superintendent’s Professional Growth

(a) A person hired for the first time as superintendent of Gallatin County
Schools after June 30, 1994, shall have (1) year from the time of employment
to successfully complete the assessment, training and testing program provide
by the Superintendent Training and Assessment Center. Opportunities for the
professional growth of the superintendent will be provided pursuant to KRS
156.111 and 704 KAR 3:406.




EVALUATION REVIEW
Yearly Staff Review

i , have reviewed the Evaluation process

of the Gallatin County School District with my supervisor on August 12,2011, I also
have had the opportunity to read the evaluation plan.

Signed:

Date:




REFLECTIVE PRACTICE & PROFESSIONAL GROWTH PLANNING TEMPLATE

Teacher _

EPSB ID# .

Schoal

Grade LeveI/SUbjeét_(é) A

Part A: Initial Reflection — Establishing Priority Growth Needs

Component:

“Self-Assessment: |

. Rationale:

1A - Demonstrating Knowledge of Content and Pedagogy

D

1B - Demonstrating Knowledge of Students

1C - Selecting Instructionai Outcomes

1D - Demonstrating Knowledge of Resources

1E - Designing Coherent Instruction

1F - Designing Student Assessment

2A - Creating an Environment of Respect and Rapport

2B - Establishing a Culture for Learning

2C - Managing Classroom Procedures

2D - Managing Student Behavior

2E - Organizing Physical Space

3A - Communicating with Students

3B - Using Quastioning and Discussion Technigues

3C - Engaging Students in Learning

3D - Using Assessment in Instruction

3E - Demonstrating Flexibility and Responsiveness

4A - Reflecting on Teaching

4B - Maintaining Accurate Records

4C - Communicating with Families

4D - Participating in a Professional Community

4E - Growing and Developing Professionally

4F - Demonstrating Professionalism

5A - Student Growth
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o _ Component: - - Selecta component from those
Domain: Circle Professmna! Growth Priorlty = hcu_rclecl for focused professmnal
------ ““Components | -growth goal development (Part B):

Planning & Preparation 1A 1B 1C 1D iE iF

The Classroom Environment 2A | 2B | 2C | 2D | 2E

Instruction 3A | 3B 3C | 3D | 3E

Professional Responsibilities 1A | 4B 4Cc | 4D 4E 4F

Student Growth 5A

Current Level of Performance for Selected Component:




Part B: Connecting Priority Growth Needs to Professional Growth Planning

Professional Growth Goal:

¢ . What do | want to change about my |nstruct|on that w:l! ef“fect:vely :mpact

student fearning?

¢  Whatismy personat Iearnmg necessary to make that change?

° What are the measures of success?

Professional Learning

Ta?geted Completion Date

Resources/Support
Measures of Goal Attainment
(Tools/Instruments):
Expected Student Growth Impact:
' “Demonstrable:

lden ttfy the documentation mtended io demonstrate your profess:onal growth

o Artifacts

O Self-Assessment

o Ongoing Self-Reflection

n Certificate of Completion

o Teaming with Colleague

o Observation Data

o Other: {please specify)

Teacher Slgnature:

Date:

Administrator Signature:

Date:

Part C: On-going Reflection — Progress Toward Professional Growth Goal

Date:

. Status of . Professional Growth Goal:

" 'Revisions/Modifications:

Part D: Summative Reflection- Level of Attainment for Professional Growth Goal

Date:

" ‘End.of Year Reflection: - "

Next Steps:

Connection to Framework for

Teaching: -

4A — Reflecting on Teaching | D A
4E - Growing and Developing

5 _ | D A
Professionally

Teacher Signature:

Date:

Administrator Signature:

Dates

10




STUDENT GROWTH GOAL SETTING TEMPLATE

Teacher IR

EPSB 1D#

School

Administrator

| Content
e " The goal is belng written around :

- which grade/subject/levef?
Context : SEEN SR
® What are the charactenst:cs or

speua! tearnmg cm:umstances of ’

. my classles)? o

Baselme Data ..
e Whatare the Iearnmg needs of

" my students? _ o
e Attach supportmg data

Student Growth Goal i
Statement e _
¢ . "Doesmy goai meet th SMART _'

“criteria? ;o

Initial Conference

Strategies for improvement

s . “How will I'help students attaan o
this goal? . :

» - Provide spectflc act:ons that wnII
lead to goal attainment, .’

Teacher Signature: Date: Adménistrator Slgnature: Date:

Collaboratlve Mld Course Data .

Rewew :
. What progress. has been made" -
. Attach supporting data .,

Strategy Modlflcatlon
¢  What adjustments need to be

. made to my strategies?

Mid-Course Review

Teacher Sigrtature: Date: Adminlstrator Sigrature: Dates

End-of-YearData ~ .o
‘' What does the end of the year .

" data show? v
e Attach data

Reflection on Resuits :
e - Overall, what worked, or.what
shouid be refined? '

Connection to Framework fo!‘ | 5A — Student Growth i D A E
Teaching 3 -

Professional Growth Plan

Implications N

e How can | use these resuits to .
support my professional growth?

Post-Conference

Teacher Slgnature: Date: Administrator Signaturer - Date:

11




STEP-BY-STEP SMART GOAL PROCESS

*Adapted for Kentucky from Stronge, §. H., & Grant, L. W. (2009). Student achievement goal setting: Using data to improve teaching and learning. Larchmont, NY: Eye
on Education, Inc.

12




PRE-OBSERVATION DOCUMENT

Teacher

EPSB ID# . .

School

Grade Levet/Subject(s)

Observer

Date ot.-C_onfere.nc_e}-.‘_ri; :

Preconference {Planning Conference)

Questions for Discussion: .-

What is your__id_e_nti_ﬁeci student Ie:arn_in_ tal‘.'get_i(s)? e

To which part of youi‘”cl_.l'_r'ri_t:uluﬁ:!'de;es this less

How does this Iearnmg flt in the sequence of Iearnmg for thlS

do? What w;l! the students do? WI|| the students work m
groups, or individually, or as a |arge group? Prowde any

materials that the students WIIi be usmg

How will you dlfferentlate mstructlon for lnleI
students? Sk

How and when will you know whether the students_have :
achieved the learning target(s) ' '

is there anything that you would Iike me to speuflcaily observe _
during the lesson? v

13
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OBSERVATION NOTES

Teacher Name:

Physical Classroom Layout:

Date:

Beginning Time:

Ending Time:

Number of
Students:

Other General
Information:

Tim_e

‘Actions and Statements/Questions by

acher and Students

- Domain &
| 'Component

25

Page:




Teacher Name: -

Date:

'Tim_e _ B

~ Actions and Statements/Questions by Teacher-and Students (cont.} . -~ | omain &
R R e e ) I D : ;| .Component

26

Page: /




POST-OBSERVATION DOCUMENT

Teacher

EPSB ID#

School

Grade LeveI/Subject(s)

Observer

Date of Conference :';

For each of the following standards, reflect on the lesson that was observed using the following guiding questions to

focus your reflections:

In generai, how. successful was the Iesson? D|d the students N
achieve the learning. targets? How do. you know'" ind what G
will yau do for those students who dld not?

and physmal space contnbute to or hmder studenf Iearnmg?-

Did you __de_;.aé_:r't fromyourplan? 50, ho and why?

!f you had an opportunlty to teach thl_ 501
same group of students, what would you do dlf_f.erentl
why? -~ o . .

What do you see as. the next step(s) |n yourf ____6fessiona'l '
growth for addressmg the needs you have :dentlﬂed through_-..
personal reflection? . - o : e

Evaluator’s Formative Observation Ratmg

Domain 2: The Classroom 1 L s nae i
omam-3 Enstructlon__ Rating
Enwronment ; s
A: Creating an Enwronment of 1 D A E A Commumcatmg with I D
Respect and Rapport Students
B: Establishing a Culture for B: Using Questioning and
) | D A E ) : : i D
Learning Discussion Technigues
C: Managing Classroom [ D A E C: Engfaging Studentsin I D
Procedures Learning
D: Using Assess tin
D: Managing Student Behavior | D A E g ment! 1 D
Instruction
E: Organizing Physical Space 1 D A E E: Demonstrating Flexibility l D
Teacher’s Signature* Date Evalutor's Signature Date

*Denotes sharing of results, not necessarily agreement with the formative rating

27




Gallatin County Schools
Teacher Summative Performance Report

Directions: Evaluators should use this form to provide the teacher with his/her summative
performance feedback. The teacher should be given a copy of this form at the end of the evaluation
cycle. The summative shall include all performance based observations as well as informal
observations. All observations are dene with the knowledge of the teacher and teacher has all
documentation involved in this summative evaluation.

Principal School Year (s):

Teacher School Assigned:

Formal Observation. = | = " 'Date
Pre Conference
Observation
Post Conference

Mini Observations Z“dDate -
Pre Conference
Observation

Post Conference

Domain 1: Planning and Preparation

‘Domain -~ .| Exemplary | ‘Accomplished .| Developing : | ‘ Ineffective
1A - Knowledge of Content and
Pedagogy
1B —Demonstrating Knowledge of
Students
1C - Setting Instructional
Outcomes
1D — Demonstrating Knowledge
of Resources
1E - Designing Coherent
Instruction
1F - Designing Student
Assessments
Comments:

28



Domain 2: Classroom Environment

Gallatin County Schools

Teacher Summative Performance Report

Domain

1" Exemplary

| Accomplished

~Developing

~Ineffective

2A - Creating an Environment of
Respect and Rapport

2B - Establishing a Culture for
Learning

2C - Managing Classroom
Procedures

2D - Managing Student Behavior

2E - Organizing Physical Space

Comments:

Domain 3: Instruction

~ Domain.

T Exemplary -

“Accomplished

“‘Developing

- Ineffective

3A - Communicating with
students

3B - Questioning and Discussion
Technigues

3C - Engaging Students in Learning

3D - Using Assessment in
Instruction

3E - Demonstrating Flexibitity and
Responsiveness

Comments:

29




Gallatin County Schools

Domain 4: Professional Responsihilities

Teacher Summative Performance Report

Domain

2 Exemplary

“Accomplished.

. Developing

Ineffective

4A - Reflecting on Teaching

4B - Maintaining Accurate
Records

4C - Communicating with Families

4D - Participating in a Professional
Community

4E - Growing and Developing
Professionally

4F - Showing Professionalism

Comments:

Domain 5: Student Growth

Domain

“ Exemplary.

Accomplished -

“Developing

Ineffective

5A - Student Growth

e Student Growth Goal Setting Results

e Rigorous Student Growth Goals

¢  Student Growth Goai Setting Process
Fidelity

Student Growth Percentiles

Comments:

30




Gallatin County Schools
Teacher Summative Performance Report

Commendations

DOMAIN Comments

Developing Domains — To be part of Professional Growth Plan
(A Growth Plan addressing each domain in which the staff member is “developing” should be
collaboratively developed by the evaluator and evaluate).

DOMAIN Component

Ineffective: - Corrective Action Plan Required (See Developing Corrective Action Plan pg. 6 of The
Gallatin County School Evaluation Plan). '
{Corrective Action Plans should be kept confidential)

Domain Component

31




Gallatin County Schools
Teacher Summative Performance Report

[ ] Recommended for continued employment.

[ ] Recommended for development & Review of Professional Growth Plan. (One or more Domains are
Developing)

[ ] Recommended for placement on a Corrective Action Plan. {One or more Domains are /neffective )

] Recommended for Dismissal/Non-renewal. (The teacher has failed to make progress on a Corrective
Action Plan, or the teacher consistently performs below the established standards, or in a manner
that is inconsistent with the school’s mission and goals.)

Evaluator's Name Teacher’ Name

Evaluator’s Signature , Teacher's Signature (Teacher’s signature
denotes receipt of the summative evaluation, not
necessarily agreement with the contents of the form.)

Date: Date:
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GALLATIN COUNTY PUBLIC SCHOOLS
OPTIONAL SELF-ASSESSMENT
FOR LIBRARY MEDIA SPECIALIST

Evaluatee/Observee Content Area Grade Evaluator/Observer Position

Date of Conference (analysis) School

STANDARDS PERFORMANCE CRITERIA

Standard 1:Demonstrates Proficiency In | EXCEEDS MET NEEDS DOES NOT PROFESSIONAL
The Management and Administration of GROWTH MEET GROWTH/COMMENTS
the Library Media Center

1.1.Plans long-range goals of the library I:] l:l D D

media center program with faculty,
administration, and students,

1.2.Plans the budget with the D D D I___l

administration, school-based councils
and/or advisory committees, based on
the needs and objectives of the library
media center program.

1.3, Adntinisters the budget according to
the goals and objectives of the program.

[ O
N
(1 L

NN

1.4.Meets periodically with the principal
to evaluate and discuss short-range goals
and accomplishments for improving the

library media center.

1.5. Assists in developing library media [:I D l:‘ D

center policies, e.g., materials selection,
collection development, circulation,
challenged materials, copyright, and
technology.

I.6. Administers a library media
program that utilizes flexible access,

O O
N
L1 [
) ]

1.7.Develops plans for maintaining 2
technologically current facility and
program.

1.8.Organizes, classifies, and catalogs
library materials; following nationally
recognized professional standards such
as AARC2 (Anglo American Cataloging
Rules), Latest edition Dewey or Library
of Congress, MARC format.

[]
[]
[
L]

1.9.Solicits suggestions from and I:l D D D

communicates with faculty and students
about services, materials, programs, and
facilities.

1.10. Evaluates programs, services, I:] l:l I:‘ D

facilities, and materials informaHly and
formally on a continious basis-
identifying strengths and weaknesses.




GALLATIN COUNTY PUBLIC SCHOOLS
OPTIONAL SELF-ASSESSMENT

FOR LIBRARY MEDIAL SPECIALIST
STANDARDS PERFORMANCE CRITERIA

Standard 1:Demonstrates Proficiency In
The Management and Administration of
the Library Media Center

EXCEEDS

MET

NEEDS
GROWTH

DOES NOT
MEET

PROFESSIONAL
GROWTH/COMMENTS

1.11.0rganizes and maintains the
library media center as a functional,
attractive, safe, and orderly
environment for optimal use by studen{
s and faculty.

L]

L]

[]

L]

1.12.Publicizes the library media center
programs, services, and materials
through newsletters, announcements,
and other innovative ways.

1.13.1Is responsible for the proper use of
the facility, materials, and equipment.

1.14.May plan and/or participate in
special projects or proposals, e.g. book
fairs.

1.15. Frains and supervises volunteers
and student helpers.

g O

O OO0 O

O o O

O o O

Standard 2: Provides Exemplary
Resources Through Collection
Development

2.1.Follows the district approved
selection policy which includes a
procedure for the reconsideration of
materials.

L]

[]

[

[]

2.2.Possess broad knowledge of the
school curriculum and plans with
teachers and administration for
development of collection of materials to
support the curriculum.

]

[]

L]

]

2.3.Chooses materials using selection
tools, bibliographies, periodical reviews,
worlishop and professional judgment
recommendations.

2.4, Maintains a professional collection,

2.5.Demonstrates competency in
selection, acquisition, circulation, and
maintenance of materials, technology,
and equipment which support the
school’s curriculum and educational
philosephy.

L]

L]

(]

L]

2.6.Keeps a card or automated catalog
current.

2.7. Maintains statistical records and
shelf needed to verify collection of the
library media center holdings,

1 O

L]

NN

] O

2.8.Makes general repairs, weeds
collection, and takes ammual inventory.

[]

]

[]

[]




GALLATIN COUNTY PUBLIC SCHOOLS
OPTIONAL SELF-ASSESSMENT

FOR LIBRARY MEDIAL SPECIALIST
STANDARDS PERFORMANCE CRITERIA

Standard 3: Provides Effective Library EXCEEDS NEEDS DOES NOT PROFESSIONAL
Media Services GROWTH MEET GROWTH/COMMENTS

3.1.Exercises a leadership role and I:I |:| |:|

serves as a catalyst in ensuring the
library medial center is central to
instructional program of the school.

3.2.Maintains flexible use of the library
media center is central to the
instructional program of the school.

3.3.Participates as a member of the
instructional team(s) in curriculum
development projects and plans
regularly with teachers.

3.4.Provides the leadership and expertise
for the incorporation of information and
instructional technologies into the school
curriculum.

3.5.Provides training to staff in use of
new materials, technology and
equipment, demonstrating practical
applications for currieulum connections.

0 O O OO
O O O O Od OE&
O O O OO
O O O OO

3.6.Supports classroom teachers as a
consultant in the development of
instructional units, activities, and
curriculam with print and nonprint
materials.

3.7.Assists faculty in the selection of
materials to supplement classroom
instruction.

3.8. Establishes positive rapport with
staff, students, and community.

3.9.Makes the library medial center and
its resources accessible to students and
faculty.

3.10.Provides orientation for new faculty
and students, formally and informally,

3.11.Maintains effective communication
with staff and students, e.g., informs
faculty and students of new acquisitions
and services.

3.12.Facilitates the circulation of
materials among schools in the district
or with other agencies.

3.13.1s available as a personal resource
for all students and faculty.

3.14.Provides the resources and
promotes recreational reading for the
school community.

o o O OO O
OO O O o O
OO O od oo o
O O Od oo o




GALLATIN COUNTY PUBLIC SCHOOLS
OPTIONAL SELF-ASSESSMENT

FOR LIBRARY MEDIAL SPECIALIST
STANDARDS PERFORMANCE CRITERIA

Standard 4: Enables students to become | EXCEEDS MET NEEDS DOES NOT PROFESSIONAL
Effective Information Users GROWTH MEET GROWTH/COMMENTS

4,1,Plans and implements a library D |:| D D

media eenter program of library
information literacy in collaboration
with classroom teachers toward the
achievement of the goals of KERA and
the academniic expectations.

4.2.Informally evaluates individual and
group needs and provides appropriate
learning experiences.

4.3.Creates a climate conducive to
learning in which students display
initiative and assume a personal
responsibility for learning and conduct.

4.4.Provides for independent and
cooperative group learning.

4.5.Guides students in the selection of
appropriate resources.

0o O O
0 O
oo O O
IR

4.6.Helps students to develop habits of
independent reference work and to
develop literacy in the use of reference
materials in relation to planned
assignments.

4,7, Promotes appreciation of various
forms of literature emphasizing the
highest quality.

4.8.Encourages students to develop
lifelong reading, listening, viewing, and
critical thinking skills and to become
skilled in all modes of communication,

4.9.Incorporates the use of technology in
accessing information,

4.10.Assists students in the use of
multimedia for projects.

Standard 5: Assumes Responsibility for
Professional Growth Practices

5.1,Foltows the school’s policies and
procedures.

5.2.Promotes compliance with the
copyright law.

5.3.Handles concerns of others in a
positive and professional manner in
order to protect the users rights to
privacy and confidentiality.

O g o O o
I N I N o AN W
I I N O I T O

O oo oo o U

5.4.Attends local professional growth
activities and meefings.




GALLATIN COUNTY PUBLIC SCHOOLS
OPTIONAL SELF-ASSESSMENT

FOR LIBRARY MEDIAL SPECIALIST
STANDARDS PERFORMANCE CRITERIA

Standard 5: Assumes Responsibility for
Professional Growth Practices

EXCEEDS

NEEDS
GROWTH

DOES NOT
MEET

PROFESSIONAL
GROWTH/COMMENTS

5.5.Demonstrates commitment by
belonging to professional library
organizations and attending the
meetings, workshops, conferences, and
other activities relaied to the ficld.

L]

&

L]

L]

5.6.Demonstrates punctuality and good
attendance for all duties.

5.7.Adheres to school board policies and
administrative procedures.

5.8.Adheres to the State Professional
Code of Ethics.

6.1.Operates a multimedia computer
and peripherals fo install and use a
variety of software.

6.2.Uses terminology related to
computers and technology appropriately
in written and verbal communication.

6.3.Demonstrates knowledge of the use
of technology in business, industry, and
society.

6.4.Demonstrates bhasic knowledge of
computer/peripheral parts and attends
to simple connections and installations.

6.5.Creates multimedia presentations
using scanners, digital cameras, and
video cameras,

6.6.Uses the computer to do word
processing, create databases and
spreadsheets, access electronic mail and
the Internet, make presentations, and
use ofher emerging fechnologies to
enhance professional productivity and
support instruction.

O 0O 000 oudd

OO O OO oo

OO O O O

O OO g O oo

6.7.Uses computers and other
technologies such as interactive
instruction, audio/video conferencing,
and other distance learning applications
to enhance professional productivity and
support instruction,

]

[]

[]

[]

6.8. Requests and uses appropriate
assistive and adaptive devices for
students with special needs.

6.9.Designs lessons that use technology
to address diverse student needs and
learning styles.

6.10. Practices equitable and legal use of
computers and technology in
professional activilies.

6.11.Facilitates the lifelong learning of
self and others through the use of
technology.

OO O O

O O O

O O O

OO O O




GALLATIN COUNTY PUBLIC SCHOOLS
OPTIONAL SELF-ASSESSMENT

FOR LIBRARY MEDIAL SPECIALIST
STANDARDS PERFORMANCE CRITERIA

Standard 6: Demonstrates
Implementation of Technology

EXCEEDS

NEEDS
GROWTH

DOES NOT
MEET

PROFESSIONAL
GROWTH/COMMENTS

6.12,Explores, uses, and evaluates
technology resources: soffware,
applications, and related documentation.

L]

L]

L]

6.13.Applies research-based
instructional practices that use
computers and other technology.

6.14.Uses computers and other
technology for individual, small group,
and large group learning activifies.

6.15,Uses technology to support multiple
assessments of student learning,

6.16.Instructs and supervises students in
the ethical and legal use of technology.

00 O O

O O O O é

OO0 o o

OO O O

Evaluatee Name:

School Year;




GALLATIN COUNTY PUBLIC SCHOOLS
FORMATIVE PERFORMANCE OBSERVATION-LIBRARY MEDIA SPECIALIST

Evaluatee Position
Evaluator Date Length of Observation
INSTRUCTIONS:

Answering these questions involves considerable and subjective decision-making, Information completed on
this form should be gathered from specific products and behawiors such as observation, portfolios, extra-
curricular activities, PD activities, etc. The entire document is intended to provide concrete data upon
which a summative evaluation will be based. Items are checked “Exceeds,” “Meets,” “Neads Growth,” or “Does
Not Meet Standard.” Factual comments which recall specific incidents are noted in the space entitled
“Evidence.” Any standard marked “Needs Growth'” requires the development of a growth plan. Any standard
marked “Does Not Meet” requires the development of an individual corrective action plan. HREvaluator may
attach sheets if additional space is needed.

Standard 1: Demonstrates Proficiency in the Management and Administration of the Library Media Center

] Exceeds Standard
M Meets Standard

1 Needs Growth
L1

Poes Not Meet Standard

Evidence:

1.1.Plans long-range goals of the library media center program with faculty, administration, and students. 1.2.Plans the budget with the administration,
school-based councils and/or advisory committees, based on the needs and objectives of the library media center progrant. 1.3, Administers the budget
according to the goals and cbjectives of the program, 1.4.Mects periodicaily with the principal to evaluate and discuss shert-range goals and
accomplishments for improving the library media center, 1.5.Assists in developing library media center policies, e.g., materials selection, collection
development, circulation, challenged materials, copyright, and tecknology. 1.6.Administers a library media program that utilizes flexible access.
1.7.Develops plans for maintaining a technologicaily current facility and program. £.8.0rganizes, classifies, and catalogs library materials; following
nationally recognized professional standards sich as AARC2 (Anglo American Cataloging Rules), Latest edition Dewey or Library of Congress, MARC
format. 1.9.Solicits suggestions frem and communicates with faculty and students about services, materials, programs, and facilities. 1.10. Evaluates
programs, services, facilities, and materials informalty and formally on a continuous basis-identifying strengths and weaknesses. 1LILOrganizes and
maintains the library media center as a functional, attractive, safe, and orderly environment {or optimai use by students and facunity. 1.12.I'ublicizes the
library media center programs, scrvices, and materials through newsletters, announcements, and other innovative ways, 1.13.1s vesponsible for the proper
usc of the facility, materials, and equipment. 1.14.May plan and/or participate in special projects or proposals, e.g. book fairs. 1.15.Frains and superviscs
velunteers and student helpers.

Standard 2: Provides Exemplary Resources Through Collection Development
R Exceads Standard
[} Meets Standard
L] Needs Growth
] Does Not Meet Standard

Evidence:

2.1.Follows the district approved selection policy whicl inciudes a procedure for the reconsideration of materials. 2.2.Possess broad knowledge of the
school curriculum and plans with teachers and administration for development of colleetion of materials to support the curricuium. 2.3.Chooses materials
using sclection teols, bibliographies, periodical reviews, workshop and professional judgment recommendations. 2.4.Maintains a professional collection.
2.5.Demonsirates competeney in selection, acquisition, circulation, and maintenance of materials, technology, and equipment which support the school’s
curriculum and educational philosophy 2.6.Kceps a card or automated catalog current. 2.7. Maintains statistical records and shelf needed to verify
collection of the library media center holdings. 2.8, Makes gencral vepairs, weeds collection, and takes annual inventory,




Standard 3: Provides Effective Library Media Services
Exceeds Standard

Meets Standard
Needs Growth
Does Not Meet Standard

0 |

Evidence:

3.1.Exercises a leadership role and serves as a catalyst in ensuring the library medial center is central fo instructional program of the scheol.
3.2.Maintains flexibic use of the library media center is central to the instructional program of the school. 3.3.Participates as a member of the
instructional team(s) in corricuinm development prajects and plans regularly with teachers. 3.4.Provides the leadership and expertise for the
incorporation of information and instructional tecknologies info the schoo! eurriculum. 3.5.Provides training to staff in use of new materials, technology
and equipment, demonstrating practical applications for curriculm connections. 3.6.Supports classroom teachers as a consultant in the development of
instructional units, activities, and curriculum with print and nonprint materials, 3,7, Assists faculty in the setection of materials to supplement ciassroom
instruction. 3.8, Establishes positive rapport with staff, siudents, and community. 3.9.Makes the library medial center and its resouices accessible to
students and faculty. 3,10.Provides orientation for new faculty and students, formally and informally. 3.11.Maintains cffective communication with staff
and students, e.g., informs faculty and students of new acquisitions and services. 3.12.Facilitates the cireulation of materials among schools in the district
or with other agencies, 3.13.Is available as a personal resource for all students and faculty. 3.14.Provides the resources and promotes reereational reading
for the school community.

Standard 4: Enables students to become Effective Information Users
Exceeds Standard

Meets Standard
Needs Growth
Does Not Meet Standard

| |

Evidence:

4.1.Plans and implements a library media center program of tibrary information literacy in collaboration with classroom teachers toward the
achievement of the goals of KERA and the academic expectations. 4.2.Informally evaluates individusl and group needs and provides appropriate learning
expericnees. 4.3.Creates a climate conducive to learning in which students display initiative and assume a personal responsibility for learning and
conduct, 4.4, Provides for independent and cooperative group Iearning. 4.5.Guides students in the selection of appropriate resources, 4.6.Helps students

to develop habits of independent reference work and to develop literacy in the use of reference materials in refation to planncd assignments. 4.7.Promotes
appreciation of various forms of literature emphasizing the highest quality. 4.8, Encourages students to develop lifelong reading, listening, viewing, and
critical thinking sldlls and te become skilled in all modes of communication, 4.9.Incorporates the use of technology in accessing information, 4,10, Assists
steedents in the use of multimedia for projects.




Standard 5: Assumes Responsibility for Professional Growth Practices
Exceeds Standard

Meets Standard
Needs Growth
Does Not Meet Standard

I

Fvidence:

5.1.Follows the school’s policics and procedures, 5.2.Promotes compliance with the copyright law. 5.3.Handles concerns of others in a positive and
professional manner in order to protect the users rights to privacy and confidentiality. 5.4.Attends local professional growth activitics and meetings.

5.5, Demonstrates commitment by belonging to professional library organizations and attending the meetings, werkshops, conferences, and other activities
related to the field. 5.6.Demonstrates punctuality and good attendance for all duties, 5.7, Adheres to school board policies and adninistrative procedures.
5.8.Adheres to the State Professional Code of Lthics, :

Standard 6: Demonstrates Implementation of Technology
Exceeds Standard

Meets Standard
Needs Growth
Does Not Meet Standard

Ornc

Evidence:

6.1.0perates 2 multimedia computer and peripherals to install and use a variety of software. 6.2.Uses ferminology related to computers and technology
appropriately in written and verbal communication. 6.3.Demonstrates knowledge of the use of technology in business, industry, and socicty.

6.4, Demonstrates basic knowledge of computer/peripheral parts and attends to simple connections and installations. 6.5.Creates multimedia presentations
using scanners, digital cameras, and video cameras. 6.6.Uses the computer to do word processing, create databases and spreadsheets, access electronic
mail and the Internet, make presentations, and use other emerging technelogics to enhance professional productivity and support instruction. 6,7.Uses
computers and other technologies such as inferactive instruction, audio/video conferencing, and other distance learning applications to enhance
professional productivity and support instructfion. 6.8. Requests and uses appropriate assistive and adaptive devices for sindents with special nceds.
6.9.Designs lessons that use technology to address diverse student needs and learning styles, 6.10. Practices equitable and legal use of computers and
technoloagy in professional activitics. 6.1 LFacilitates the lifelong learning of self and others through the use of fechnology. 6.12.Explores, uses, and
evaluates technology resources: software, applications, and related documentation, 6.13.Applies research-based instructional practices that use
computers and other technology. 6.14,Uses eamputers and other technology for individual, small group, and large group learning activities. 6.15.Uses
technology to support multiple assessments of student learning. 6.16.Instructs and supervises students in the ethical and legal use of technology,




Comments Evaluator:

Comments Evaluatee:

Evaluator Evaluatee Date of Review
Signature does not indicate agreement. Evaluatee’'s signature indicates only that he/she has
geen this form and been involved in its review.

I have had the opportunity to review the formative evaluation documentation and to
provide input. I concur with the evaluator’s azssessment:

Primary FEwaluator
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Tenured D

Non-Tenured [:l
SUMMATIVE EVALUATION FOR LIBRARY MEDIA SPECIALIST

(This summarizes all the evaluation data including formative data, products and performances, portfolio materials,
professional development activities, conferences, and other documentation.)

Evaluatee Grade/Content Arca
Evaluator Paosition
School
Date(s) of Observation(s)  1° 204 31 4
Date(s) of Conference)s) 1% 2m 3+ 4*
Ratings:
Library Media Specialist Standards: Exceeds Meets “Does Not Meet Comments

1. Demonstrates Proficiency in Management & Administration
Provides Exemplary Resources Through Collection Dev
Provides Effective Library Media Services 1
Enables students to become Effective Information Users 1
Assumes Responsibility for Professional Growth Practices ]
L
L

[

RPN

Demonstrates Emplementation of Technology

N o o
I O O |
O OO0O0C0

Overall Rating

Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard number(s)

checked below:
1. 2. 3. 4, 5. 6. 7. 8. 9, 10.

Evaluatee’s Comments:
Evaluator’s Comments:

To be signed after all information above has been completed and discussed:

The evaluatee’s signature indicates only that the evaluatee has reviewed the “Summative Evaluation” in conference with the
evaluator.

Evaluatee’s Signature: Date:

Evaluator’s Signature: Date:

Opportunities for appeal process at both the local and state levels are a part of
district evaluation.

Employment Recommendation to Central Office:

D Meets library media specialist standards for re-employment

D Does not meet library media specialist standards for re-employment

Certified employees nust make their appeals to this summative evaluation within the time frames, mandated in 704 KAR 3:345 Sections 7,8,9, and the local district
Plan,

*Any rating in the *does not meet” column requires the development of an Individual Corrective Action Pian
¥ g q p




. Demonstrates Proficiency in Management & Administration

. Provides Exemplary Resources Through Collection Development

. Provides Effective Library Media Services

. Enables students to become Effective Information Users

. Assumes Responsibility for Professional Growth Practices

. Demonstrates Implementation of Technology




GALLATIN COUNTY PUBLIC SCHOOLS
OPTIONAL SELF-ASSESSMENT

FOR ADMINSTRATOR

Evaluatee/Observee Content Area Grade
Evaluator/Observer Position
Date of Conference (analysis) School

STANDARDS PERFORMANCE CRITERIA
Standard 1: An education leader EXCEEDS | MET NEEDS DOES PROFESSIONAL
promofes the success af every student by GROWTH NOT GROWTH/COMMENTS
Sfacilitating the developinent, articulation, MELET

implementation, and stewardship of a
vision of learning that is shared and
supported by all stakelolders.

A, Collaboratively develop and l:l D I—__l |:|

implement a shared vision and mission

B. Collect and use data to identify goals, [] [] [] D
_assess organizational effectiveness, and

promote organizational learning

C. Create and implement plans to D |:| |:| [:l

achieve goals

D. Promote continzous and sustainable
improvement.

L] O

E. Monitor and evaluate progress and
revise plans

Evaluatee Name; School Year:




GALLATIN COUNTY PUBLIC SCHOOLS
OPTIONAL SELF-ASSESSMENT

FOR ADMINISTRATOR
STANDARDS PERFORMANCE CRITERIA
Standard 2: An education leader promotes [] L] L] ]

the success aof every student by advocating,
nurturing, and sustaining a school culture
and instructional program conducive to
student learning and staff professional
growih.

A. Nurture and sustain a culture of
collaboration, trust, learning, and high
expectations

[
L]
L]
[

B. Create a comprehensive, rigorous, and
coherent curricular program

C. Create a personalized and motivating
learning environment for students

D. Supervise instruction

E. Develop assessment and accountability
systems to monitor student progress

F. Develop the instructional and
leadership capacity of staff.

G. Maximize time spent on quality
instruction.

OO0 oo 0O O

H. Promote the use of the most effective
and appropriate technoelogies to support
teaching and learning.

O od oo O o
O oo o o o
O 0o g o o

]

1. Monitor and evaluate the impact of the
instructional program.

Evaluatee Name: School Year:




GALLATIN COUNTY PUBLIC SCHOOLS
OPTIONAL SELF-ASSESSMENT

FOR ADMINISTRATOR
STANDARDS PERFORMANCE CRITERIA

Standard 3; An edncation leader D D D D

promofes the success of every student by
ensuring management of the
organization, operation, and resources for
a safe, efficient, and effective learning
environment.

A. Monitor and evaluate the
management and operational systems.

B. Obtain, allocate, align, and efficiently
utilize human, fiscal, and technological
resources.

C. Promote and protect the welfare and
safety of students and staff.

D. Develop the capacity for distributed
leadership.

OO0 0O
Odd 0o
OO0 O
OO0 0o

E. Ensure teacher and organizational
time is focused to support quality
instruction and student learning.

Evaluatee Name: School Year:




GALLATIN COUNTY PUBLIC SCHOOLS
OPTIONAL SELF-ASSESSMENT

FOR ADMINISTRATOR
STANDARDS PERFORMANCE CRITERIA
Standard 4: An education leader promotes D D D D

the success of every student by
collaborating with fuculty and comminnify
members, responding to diverse
community interests and needs, and
mobilizing community resources.

A. Collects and analyze data and [] D [:I [ ]

information pertinent to the educational
environment,

B. Promote understanding, appreciation, D D [:I |:|
and use of the community’s diverse

cultural, social, and intellectual
resources.

C. Build and sustain positive D D I:I D

relationships with families and
caregivers.

D. Baild and sustain productive D D I:I D

relationships with community pariners.

Evaluatee Name: School Year:




GALLATIN COUNTY PUBLIC SCHOOLS
OPTIONAL SELF-ASSESSMENT

FOR ADMINISTRATOR
STANDARDS PERFORMANCE CRITERIA

Standard 5: An education leader
promotes the success of every student by
acting with integrity, fairness, and in an
ethical manner.

EXCEEDS

MET

NEEDS
GROWTH

DOES NOT
MEET

PROFESSIONAL
GROWTH/COMMENTS

A. Ensure a system of accountability for
every student’s academic and social
success.

[

L]

B. Model principles of self-awareness,
reflective practice, transparency, and
ethical behavior.

C. Safegunard the values of democracy,
equity, and diversity.

D. Consider and evaluate the potential
moral and legal consequences of
decision-making.

E. Promote social justice and ensure that
individual student needs inform all
aspects of schooling,

O g 0O o

I I T R I O

O oo o
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Fvaluatee Name:

Schoel Year:




GALLATIN COUNTY PUBLIC SCHOOLS
OPTIONAL SELF-ASSESSMENT

FOR ADMINISTRATOR
STANDARDS PERFORMANCE CRITERIA

Standard 6: An education leader
promotes the success of every student by
understanding, vesponding to, and
influencing the political, social,
economic, legal, and cultural confext.

EXCEEDS

MET

NEEDS
GROWTH

DOLES NOT
MEET

PROFESSIONAL
GROWTH/COMMENTS

A. Advocate for children, families, and
caregivers.

B. Act to influence local, district, state,
and national decisions affecting student
learning,

C. Assess, analyze, and anticipate
emerging trends and initiatives in order
to adapt leadership strategies.

Adheres to the State Professional Code
of Ethics

Demonstrates Punctuality and good
attendance for all duties

O 0O 0o

oo O ol

oo 0O 0o

O O oo

Evaluatee Name:

School Year:




GALLATIN COUNTY PUBLIC SCHOOLS
FORMATIVE PERFORMANCE OBSERVATION--ADMINISTRATOR

Evaluatee Position
Evaluator Date Length of Observation
INSTRUCTIONS:

Answering these questions involves considerable subjective decision making.
Information completed on this form should be gathered from specific products and
behaviors such as observations, portfolios, extra-curricula activities, PD activities,
etac. The entire document is intended to provide concrete data upon which a summative
evaluation will be based. Items are checked “Exceeds”, “Meets”, “Needs Growth”, or
“Does Not Meet”. Factual comments which recall specific incidents are noted in the
space entitled “Evidence”. Any standard marked “Needs Growth” requires the
development of a growth plan. Any standard marked “Does Not Meet” requires the
development of an individual corrective action plan. Evaluator may attach sheets if
additional space is needed.

Standard 1: An education leader promotes the success of every student by facilitating
the development, articulation, implementation, and stewardship of a vision of learning
that is shared and supported by all stakeholders.

I Exceeds Standard

E] Meets Standard

| Needs Growth

M Does Not Meet Standard

Evidence:

Functions:

A. Collaboratively develop and implement a shared vision and mission. B. Collect and use data to identify
goals, assess organizational effectiveness, and promote organizational learning. C. Create and implement
plans to achieve goals. D. Promote continucus and sustainable improvement, Monitor and evaluate progress and
revise plans.




Standard 2: An education leader promotes the success of every student by advocating,
nurturing, and sustaining a school culture and instructional program conducive to
student learning and staff professional growth,.

| Exceeds Standard

] Meets Standard

M Needs Growth

] Does Not Meet Standard

Evidence:

Functions:

A, Nurture and sustain a culture of collaboration, trust, learning, and high expectations. B. Create a
comprehensive, rigorous, and coherent curricular program. . Create a perscnalized and motivating learning
environment for students. D. Supervise instruction, E, Develop assessment and accountability systems to
monitor student progress. F, Develop the instructional and leadership capacity of staff. G, Maximize time
spent on quality instruction. H. Promote the use of the most effective and appropriate technologies teo
suppert teaching and learning. I. Monitor and evaluate the impact of the instructional program.

Standard 3: An education leader promotes the success of every student by ensuring
management of the organization, operation, and resources for a safe, efficient, and

effective learning environment.
] Exceeds Standard

| Meets Standard
] Needs Growth
' Does Not Meet Standard

Evidence:

Functions:
A. Monitor and evaluate the management and operational systems. B. Obtain, allocate, align, and efficiently

utilize human, fiscal, and technological resources. C. Promote and protect the welfare and safety of students

and staff. D. Develop the capacity for distributed leadership. E. Ensure teacher and organizational time is
focused to support quality instruction and student learning.




Standard 4: An education leader promotes the success of every student by collaborating
with faculty and community members, responding to diverse community interests and

needs, and mobilizing community resources.
Exceeds Standard

Meets Standard
Needs Growth
Does Not Meet Standard

I [

Evidence:

Functions:

A. Collects and analyze data and information pertinent to the educational environment.
B. Promote understanding, appreciation, and use of the community’s diverse cultural,
social, and intellectual resources. C. Build and sustain positive relationships with
families and caregivers. D. Build and sustain productive relationships with community

partners.

Standard 5: An education leader promotes the success of every student by acting with
integrity, fairness, and in an ethical manner.

i Exceeds Standard

] Meets Standard
M| Needs Growth
O

Doas Not Meet Standard

BEvidence:

Functions: .

A. Ensure a system of accountability for every student’s academic and social success.
B. Model principles of self-awareness, reflective practice, transparency, and ethical
behavior. C. Safeguard the values of democracy, equity, and diversity. D. Consider and
evaluate the potential moral and legal consequences of decision-making. E. Promote
soecial justice and ensure that individual student needs inform all aspects of
schooling.




Standard 6: An education leader promotes the success of every student by
understanding, responding to, and influencing the political, social, economic,
legal, and cultural context.

Exceeds Standard

Meets Standard

Needs Growth

Does Not Meet Standard

L0

Evidence:

Functions:

A. Advocate for children, families, and caregivers. B. Act to influence local, district, state, and national
decisions affecting student learning. C. Assess, analyse, and anticipate emerging trends and initiatives in
order to adapt leadership strategies. Adheres to the State Professional Code of Ethics. Demonstrates
Punctuality and good attendance for all duties.

Evaluator Evaluatee Date of Review
Signature does not indicate agreement. Evaluatee’s signature indicates only that he/she has seen this form
and been involved in its review.

I have had the opportunity to review the formative evaluation documentation and to
provide input. I concur with the evaluator’s assessment:

Primary Evaluator
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