
RADCLIFF ELEMENTARY

SCHOOL-BASED DECISION MAKING COUNCIL

SPECIAL CALLED MEETING OF MARCH 19, 2013
The meeting began at 2:32 p.m. in the school’s Conference room with all members present.  Recognizing our visitors, Mr. Milby (HCBE Associate Superintendent/Finance)
Agenda:  Ms. VanZile moved to approve the agenda.   Mr. Moody seconded, and the motion passed by consensus.

Minutes:  Ms. Carroll moved to approve the minutes.  Ms. Smith seconded, and the motion passed by consensus. 
Good News Report:   RES 3rd Awards Ceremony will be this Friday.  Ms. Bieber shared that a total hours given by Volunteers this pass year was 2,279.  Ms. Morton shared that a total of RIF books given this year was 917.  RIF has donated a total of 42,064 books in the past eleven years.
PBIS Summary:  Ms. Bieber shared those students who receive 10 pts. everyday for the whole week receive a reward.
Staffing Allocations:  Ms. Cooke discussed the staffing allocations for school year 2013-2014.  There will be 19 teachers positions based on projected enrollment of 452.
Section 7 Needs:  Facilities needs: ‘fixing floors’.  Mr. Milby stated that he hoped to know by Wednesday a plan for fixing the floors.  A half time Assistant Principal position:  Goal 1, Objective 1, Strategy 1.  A motion was made by Ms. VanZile, to approve the Section 7 request.  Ms. Smith seconded, and the motion passed by consensus.  Ms. Cooke will email the Section 7 request.
Budget:  Ms. Cooke reviewed the March budget report.

Committee Report:  School Culture & Resources Committee report was given by Ms. Bieber.  Ms. Bieber stated that PBIS behavior goals were met by all except for 26 students’ school wide.  There has been a decrease in school referrals.
Adjournment:  Ms. Smith moved to adjourn, seconded by Ms. Morton and the motion passed by consensus.

The council meeting adjourned at 3:00 p.m.

Respectfully submitted,

Cynthia McVicker, Council Secretary  


