JOHN HARDIN

SITE BASED COUNCIL

MINUTES

March 14, 2013
1.
Call to Order

The meeting was called to order at 4:00 p.m.

Members Present:  Alvin Garrison, Stacey Moore, Jana Haws, Alex Shearer and Abby Lentz (@ 4:12)
Absent:  Pauline Crittenden
Visitor: Nannette Johnston, Bobby Lewis, Charlie Wise and Greg Cecil
2.
Approval of Agenda





ORDER #12-13/0030
The council approved the agenda as written.  
Motion:  Moore   Second:  Haws
Crittenden - Absent
Garrison – Yes 

Haws – Yes
Lentz - Absent
Moore - Yes

Shearer - Yes
3.
Approval of Minutes





ORDER #12-13/0031
The council approved the minutes from the February regular meeting.  
Motion:  Moore   Second:  Shearer
Crittenden - Absent
Garrison – Yes 

Haws – Yes
Lentz - Absent
Moore - Yes

Shearer – Yes

Mr. Cecil addressed the council to say he had reconsidered the interim principal position and will be staying in his assistant principal position.  The superintendent said she supports Mr. Cecil, whatever his decision, and will present another interim principal to the council at a future date.

4.
PLC Reporting

English (Moore) – Breaking down rubrics and re-aligning as needed.  Ms. Moore and Ms. Lentz are planning the PL Day agenda and will present.
Math (Shearer) – focus has been on ACT; they have been analyzing what students did last year and covering needed areas; Quality Core a big portion of their focus also.

Planning another trip to Larue Co., to include the council, to see the good going on there
5.
Principal’s Update






· Career Center Update – Counselors met with all freshmen to further explain their options involving the Career Center; The superintendent shared items on this month’s board meeting include posting two itinerate position for the Career Center – a health sciences person and an IT person. She said they are slated to break ground as early as May/June of this year and still on track to begin in the fall of 2014.  Information concerning legislature for early graduation was also shared.
· PL Days for 2013-14 – Council wants to have those days planned ahead of time – a plan needs to be presented by council members for the next meeting.  Bobby Lewis shared that in 2014-15 the PL days will more than likely be front loaded to allow for extensive training for teacher evaluation/professional growth process.

· Graduation Requirements – No changes are needed for the 2013-14 school year.

· Staffing Allocations – the council was presented with the district’s staffing allocation information for 2013-14

Staffing Allocation





ORDE #12-13/0032


The council accepted the proposed allocation as written by the district office.  

Motion:  Shearer  Second: Moore

Crittenden - Absent

Garrison – Yes 

Haws – Yes

Lentz - Yes

Moore - Yes

Shearer – Yes

· Needs List – Mr. Garrison presented a Needs List for the council to review and approve.  It is to be submitted to the Associate Superintendent of Finance by April 1st.

Needs List






ORDER #12-13/0033

The council modified a couple of items on the list and the revised version will be submitted to Mr. Milby.
Motion:  Shearer  Second: Lentz

Crittenden - Absent

Garrison – Yes 

Haws – Yes

Lentz - Yes

Moore - Yes

Shearer – Yes

· Student Achievement – The ACT was given on March 5th to all juniors at JHHS.  The administration and other facilitators were overwhelmed with the effort put forth by the students.  Our goal for this year’s test is 19.8!
6.
Financial Report





ORDER #12-13/0034
The financial report was approved.  
Motion:  Shearer   Second:  Lentz
Crittenden - Absent
Garrison – Yes 

Haws – Yes
Lentz - Yes

Moore - Yes

Shearer - Yes
7.
Personnel








Hired Teresa Punjack for the special ed position; Warren Griggs for JROTC; William Core for Asst Girls Track; Levi Hardin for Freshmen Baseball and Erica Thomas for Asst Boys Track
Vacancies –Christie Vuleta has taken a job at the central office in the finance department.  Her position will be posted when the new applicant tracking system is in place.
8.
Questions and Concerns
· The Exam Schedule for 3rd Trimester was presented and accepted by the Instructional Leads.  Ms. Moore will send out the information to faculty.  Exam Schedule will be as follows:  First Day –combine 1st and 2nd for 1st, and 4th and 5th for 4th. Next Day – combine 1st and 2nd for 2nd, and 4th and 5th for 5th. 3rd would meet the same both days because of lunch.
· Decision on making up the missed PL Day?  Two options were presented to the Instructional Leads – Option 1/PL Day on May 28th and Closing Day on May 29th; Option 2/PL Day split for two three hour sessions after school.  The council and feedback thus far lean toward option one as the cleanest and most productive option.
9.
Agenda Items for April 11th meeting 
· Nothing was mentioned 
10.
Adjournment

The motion was made to adjourn the meeting at 4:54 p.m. by Ms. Lentz.  Mr. Shearer  seconded the motion.
Crittenden - Absent
Garrison – Yes 

Haws – Yes
Lentz - Yes

Moore - Yes

Shearer - Yes
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