Board Organization

May 6, 2013




Vision 2015

All JCPS students graduate prepared to
reach their full potential and contribute

to our society throughout life.




Agenda

» Focus and Review from Board Orientation
» Board Operating Principles
» Planning Calendar Format
» Meeting Format - Commuittees

» Board Retreat - June 1




Local School Boards

» Set clear and high EXPECTATIONS

» Create the CONDITIONS for success
» Hold the system ACCOUNTABLE

» Create the PUBLIC WILL to succeed

» LEARN as a BOARD TEAM

KSBA Conference



Committee Recommendations

POLICY ADHOC (Board Operations)
* Board Member Duncan Board Member Haddad
- Board Member Haddad Board Member Jones

* Board Member Haddaway Board Member Porter




Board Work/Focus

BUDGET/FINANCE
FACILITIES
COMMUNICATIONS & PUBLIC ENGAGMENT

INSTRUCTIONAL EXCELLENCE
»  Achievement

Technology

Innovation

Special Populations

v v v




Committee Expectations

» Committee will be co-chaired by Board Member
and Staff Liaison

» Committee will develop timeline/work plan

» Committee meeting minutes will be shared with
all Board Members 5-7 business days after
meeting . Recommendations will be recorded in
minutes.




Board Retreat

» June 1 - Place/Time to be announced

.



NEXT STEPS




