e yuapuduLddng e TOIIILIISUT JO J03III
aje( Josiaradng aeIpounai] ae( s Aoyduy
Ad TIMTIATY
NOILVDO TVHINOWNOSYES/HLVA | dT0d dnoxg/moymjpsuy/osuodg H1LIL ALTALLDV
-a[qIssod

s¢ 9101dui0d S 0(] 0] SPIIU PUE VY [LLIWD)) Y} Ul AL [SUU0SIIJ § ddLo[dura a1y ur paoepd s paodat siyy, 932 fsuonedryqnd (uonoly ‘wondy
-uou) s3urpeaa {(ppay sedigjo pue diysioquaw) suonezinesio [euorssafoad (savurmas dnois [fews :Se gons ‘Paysi aue 1440413 [eu0IsSAJ0.1d 0]
AINQLIFUOD YOIYA SINIALIE [[¥ "d3A0fdwd Yovs 10§ pounejurem soniAnoe judmdo[aAap [euolssajord uy Juomas[oaut jeuosiad o paodar e st ST

0T OL 0c
@UODHY HIMOWD TYNOISSHAOUd




Tenured D

Non-Tenured D
SUMMATIVE EVALUATION FOR ADMINISTRATOR

(This summarizes all the evaluation data including formative data, products and performances, portfolio materials,
professional development activities, conferences, and other documentation.}

Evaluatee Grade/Content Area

Evaluator Position

School

Date(s) of Observation(s) 1% 2 3 4"

Date(s) of Conference)s) 1 P 3+ 4t

Ratings:

Administrator Standards: Exceeds Meets *Does Not Meet Comments
1. Vision L] Ll Ll Ld
2. School Culture and Learning ] L] L] L1
3. Management ] L] [l L]
4. Collaboration ] L] [ L]
S. Iategrity, Fairness, Ethics Cl L] 0 ]
6. Political, Economic, legal H L] 0] C

Overall Rating L1 ] ] Cl

Individual professional growth plan reflects a desire/need {o acquire further knowledge/skills in the standard number(s)

checked below:
1. 2. 3. 4 5 6. 7 8. 9, 10

Evaluatee’s Comments:
Evaluator’s Comments:

To be signed after all information above has been completed and discussed:

The evaluatee’s signature indicates only that the evaluatee has reviewed the “Summative Evaluation” in conference with the
evaluator. '

Evaluatee’s Signature: Date:

Evaluator’s Signature: Date:

Opportunities for appeal process at both the local and state levels are a part of
district evaluation.

Employvment Recommendation to Central Office:

D Meets Administrator standards for re-employment

D Does not meet Administrator standards for re-employment

Certified emplayees must make their appeals to this summative evaliation within the tme frames, mandated in 704 KAR 3:345 Sections 7,8,9, and the local district
plan.

*Any rating in the “does not meet” column requires the development of an Rdividual Corrective Action Plan




1. Vision

2. School Culture and Learning

3. Management

4. Collaboration

5. Integrity, Fairness, Ethics

6. Political, Economic, Legal




Educational Leadership Policy Standards: ISLL.C1 2008 as adopted by the National
Policy Board for Educational
Administration on December 12, 2007

Standard 1: An education leader promotes the success of every student by facilitating the
development, articulation, implementation, and stewardship of a vision of learning that is shared
and supported by all stakeholders.
Functions

Collaboratively develop and implement a shared vision and mission

Collect and use data to identify goals, assess organizational effectiveness, and promote
organizational learning &

Create and implement plans to achieve goals
Promote continuous and sustainable improvement
Monitor and evaluate progress and revise plans
Standard 2: An education leader promotes the success of every student by advocating,
nurturing, and sustaining a school culture and instructional program conducive to student
learning and staff professional growith.
Functions
Nurture and sustain a culture of collaboration, trust, learning, and high expectations
Create a comprehensive, rigorous, and coherent curricular program
Create a personalized and motivating learning environment for students
Supervise instruction
Develop assessment and accountability systems to monitor student progress
Develop the instructional and leadership capacity of staff

Maximize time spent on quality instruction

Promote the use of the most effective and appropriate technologies to support teaching
and learning

Monitor and evaluate the impact of the instructional program

1 Interstate School Leaders Licensure Consortium




Standard 3: An education leader promotes the success of every student by ensuring
management of the organization, operation, and resources for a safe, efficient, and effective
learning environment.
Functions

Monitor and evaluate the management and operational systems

Obtain, allocate, align, and efficiently utilize human, fiscal, and technological resources
Promote and protect the welfare and safety of students and staff
Develop the capacity for distributed leadership

Ensure teacher and organizational time is focused to support quality instruction and
student learning

Standard 4: An education leader promotes the success of every student by collaborating with
faculty and community members, responding to diverse community interests and needs, and
mobilizing community resources.
Functions

Collect and analyze data and information pertinent to the educational environment

Promote understanding, appreciation, and use of the community's diverse cultural,
social, and intellectual resources

Build and sustain positive relationships with families and caregivers

Build and sustain productive relationships with community partners
Standard 5: An education leader promotes the success of every student by acting with integrity,
fairness, and in an ethical manner.
Functions

Ensure a system of accountability for every student’s academic and social success

Model principles of self-awareness, reflective practice, transparency, and ethical
behavior

Safeguard the values of democracy, equity, and diversity




Consider and evaluate the potential moral and legal consequences of decision-making

Promote social justice and ensure that individual student needs inform all aspects of
schooling

Standard 6: An education leader promotes the success of every student by understanding,
responding to, and influencing the political, social, economic, legal, and cuftural context.
Functions

Advocate for children, families, and caregivers

Act to influence local, district, state, and national decisions affecting student learning

Assess, analyze, and anticipate emerging trends and initiatives in order to adapt
leadership strategies




GALLATIN COUNTY PUBLIC SCHOOLS

Evaluatee/Observee
Evaluator/Observer

Date of Conference (analysis)

OPTIONAL SELF-ASSESSMENT

FOR GUIDANCE COUNSELOR

Content Area Grade
Position

School

STANDARDS PERFORMANCE CRITERIA

Standard 1: Program Management,
Research, and Evaluation

EXCEEDS NEEDS

GROWTH

MET

DOES NOT
MEET

PROFESSIONAL
GROWTH/COMMENTS

1.1.Define needs and priorities,

[ NN

L]

1.2.Determine objectives.

1.3.Communicate with the stakeholders,
including school councils, about the
design, importance, and effectiveness of
the program.

[] g

L]

1.4.0rganize personnel, physical
resources, and activities to accomplish
needs, priorities and objectives specified
by school plans.

[
L]
L]

[

1.5.Evaluate the program to assure its
contribution to the school's mission and
goals.

1.6.Use information systems and
technology.

Standard 2: Developmental Guidance
Curriculum

2.1.Assess the developmental need of
students.

2.2.Address academic expectations and
school-to-work initiatives.

2.3.Prepare students for successful
transitions.

2.4.Evaluate the results of the
curriculum’s impact.

2.5.Modify the curriculum as needed to
continually meet the needs of students.

2.6.Guide individuals and groups of
students through the development of
educational and career plans.

2.7.Provide guidance for maximizing
personal growth and development.

2.8.Teach the school developmental
guidance curriculum.

2.9.Assist teachers in the teaching of the
guidance curriculum.

Standard 3: Individual/Small Group
Counseling

3.1.Provide a safe, confidential setting in
which students present their needs and
CONCErns.

ool dudooooo. O
ooo0Ood dgooadd U
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GALLATIN COUNTY PUBLIC SCHOOLS

OPTIONAL SELF-ASSESSMENT
FOR GUIDANCE COUNSELOR

STANDARDS PERFORMANCE CRITERIA

Standard 3: Individual/Small Group
Counseling

NEEDS
GROWTH

EXCEEDS MET

DOES NOT
MEET

PROFESSIONAL
GROWTH/COMMENTS

3.2.Promote wellness.

3.3.Respond to crises.

3.4.Communicate empathy and
understanding.

3.5.Utilize a broad range of techniques
and accepted theories appropriate to
school counseling.

3.0.Uttlize assessment tools, individual
planning skills and counseling to
facilitate informed choices(aptitude,
interest, learning styles, academics, and
careers).

U O Odd
O O O

L O O

0 O O

3.7.Intervene in problem/conflict
situations and conduct follow-up
sessions.

3.8.Respect and nurture the uniqueness
of each student.

3.9.Mediate classroom and sfudent
conflict.

3.10.Empower students to develop and
use their resources,

Standard 4: Consultation/Collaboration

4.1.Consult with parents, faculty, staff,
administrators, and others to enhance
their work with Students.

4.2.Interpret relevant information
concerning the developmental needs of
students.

4.3, Reduce harriers to student learning
through direct referred services.

4.4.Facilitate new student integration
into the school environment.

4.5.Work with teachers to provide
support for students in a crisis situation,

4,6.Interact with school councils, school
boards, Family Resource/Youth Service
Center Advisory Councils, and/or school
commitlieces.

OO0 O ododd O
Ooo0 O o dd o
OOO0dO0 O O0O0O0d O

oo O ooy O

4.7.Facilitate successful communication
between and among teachers, parents,
teacher and students,

L]
]
]

O

4,8, Work with teachers and
administrators relevant {o behavior
management to promote and support
intervention strategies.

L]
[
[

]

4.9.Consult with external community
and professional resources.




GALLATIN COUNTY PUBLIC SCHOOLS

OPTIONAL SELF-ASSESSMENT
FOR GUIDANCE COUNSELOR

STANDARDS PERFORMANCE CRITERIA

Standard 5: Coordination

NEEDS
GROWTH

EXCEEDS MET

DOES NOT
MEET

5.1.Coordinate with school and )
community personnel, including school
councils, to provide resources for
stodents,

L] L] L

L]

5.2.Use an effective referral process for
assisting students and others to use
special programs and services.

5.3.1dentify community agencies for
referral of students.

5.4.Maintain cooperative working
relationships with community resources.

5.5.Facilitate successful transition from
one level of education to the next, (i.e.
elementary to middle.)

Oodd O

Standard 6: Assessment

6.1.Participate in the planning and
evaluation of the district/school testing
prograni.

L]

6.2.Assess, interpret and communicate
learning results to students, faculty,
paren{s, and community with respect to
aptitude, achievement, interests,
temperaments and learning styles.

O o oo o
O 0O oo O

O 0o oo 0O

6.3.Collaborate with staff concerning
assessmen{ of special needs students.

6.4.Use assessment results and other
sources of student data in formulating
student career/graduation plans.

6.5.Coordinate student records to ensure

the confidentiality of assessment data

6.6.Provide orientation sessions for
faculty, students, and parents regarding
the assessmeni program.

Standard 7: Adheres to Professional
Standards

7.1.Adhere to professional codes of
ethics of American Counseling
Association, American School
Counseling Association, and the Code of
Ethics adopted by the Kentucky
Education Professional Sfandards
Board.

00 od 0o

0O od Od™
o O i

OO od O

7.2.Adhere to federal/state laws and
regulations related to education and
child protection.

[
]
L]

L]

7.3.Be responsible for the on-going
professional development.




OPTIONAL SELF-ASSESSMENT
FOR GUIDANCE COUNSELOR

GALLATIN COUNTY PUBLIC SCHOOLS

STANDARDS PERFORMANCE CRITERIA

Standard 7: Adheres to Professional
Standards

EXCEEDS

MET

NEEDS
GROWTH

DOES NOT
MEET

PROFESSIONAL
GROWTH/COMMENTS

7.4.Act in a role that clearly
distingurishes him or her from any
professional who administers
disciplinary action.

(]

L

L]

L]

7.5.Be knowledgeable of the position
statements of the American School
Counselor Association.

]

L]

L]

]

7.6.1dentify activities that would be in
conflict with the primary role of the
school counselor and to advocate for the
best practices of the profession.

[

L]

[

]

Standard 8: Demonstrates Professional
Leadership

8.1.Build positive relationships within
and between school and community.

8.2.Promote leadership potential in
colleagues.

8.3.Participate in professional
organizations and activities.

8.4.Write and speak effectively.

8.5.Guides the development of
curriculum and instructional materials.

8.6.Participate in policy design and
development at the local school, within
professional organizations, and/or
within community organizations with
educationally related activities.

OO0 O 0 O O

L) O O O O O

OO O o O O

O O O3 O OO O

8.7.Initiates and develops educational
projects and programs.

8.8.Practice effective listening, conflict
resolution, and group-facilitation skills
as a team member.

8.9.Present program in a manner that
reflects sensitivity to a multicultural and
global perspective.

8.10.Write for publication, present at
conferences and provide professional
development.

8.11.Work with colleagues to administer
an cffective learning climate within the
school.

8.12. Demonstrates punctuality and good
attendance for all duties.

8.13.Adheres to school work policies and
administrative procedures

Standard 9: Engages in Professional
Development

9.1.Establish priorities for professional
growih.

OO0O00 o O d oOdd

oo O o g O

oo o O o o
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GALLATIN COUNTY PUBLIC SCHOOLS

OPTIONAL SELF-ASSESSMENT
FOR GUIDANCE COUNSELOR

STANDARDS PERFORMANCE CRITERIA

Standard 9: Engages in Professional
Development

MET NEEDS

GROWTH

EXCEEDS

DOLES NOT
MEET

PROFESSIONAL
GROWTH/COMMIENTS

9.2.Analyze student performance to help
identify professional development nceds.

L] L] LI

L]

9.3.Solicit input from others in the
creation of individual professional
development plans.

9.4.Implement knowledge and skills
acquired through on-going professional
development.

9.5.Modify own professional
development plan to improve
performance and to promote student
learning.

L] L] L]
L] L] L
L L L

L]
L]
L]

Evaluatee Name:

School Year:




GALLATIN COUNTY PUBLIC SCHOOLS
FORMATIVE PERFCRMANCE OBSERVATION-GUIDANCE COUNSELOR

Evaluatee Position
Evaluator Date Length of Observation

Instructions:

Ansvering these questions invoives considerable and subjective decision-making. Information completed on
this form should be gathered from specific products and behaviors such as observation, portfolios, extra-
curricular activities, PD activities, etc. The entire document is intended to provide concrete data upon
which a summative evaluation will ba based. Items are checked “Exceeds,” “Meets,” “Needs Growth,” or “Does
Not Meet.” Factual comments which recall specific incidents are noted in the space entitled “Evidence.” Any
standard marked “Needs Growth” requires the development of a growth plan. Any standard marked “Does Not
Meet” requires the development of an individual corrective action plan. Evaluator may attach sheets if
additional space is needed.

Standard 1: Program Management, Research, and Evaluation

Exceeds Standard

Meets Standard

Needs Growth

Doas Not Meet Standard

I I

Evidence:

1.1.Define needs and priorities. 1.2.Determine objectives. 1.3.Communicate with the stakeholders, including
school councils, about the design, importance, and effectiveness of the program. 1.4.0rganize personnel,
physical resources, and activities to accomplish needs, priorities and objectives specified by school plans.
1.5.Evaluate the program to assure its contribution to the school's mission and goals. 1.6.Use information

systems and technolegy.

Standard 2: Developnental Guidance Curriculum

Exceaeds Standard

Meets Standard

Needs Growth

Does Not Meet Standard

I

Evidence:

2.1.Assass the developmental naed of students. 2.2.Address academic expectations and school-to-work
initiatives. 2.3.Prepare students for successful transitions. 2.4.Evaluate the zesults of the curriculum's
impact. 2.5.Modify the curriculum as needed to continually meet the needs of students. 2.6.Guide individuals
and groups of students through the development of educational and career plans. 2.7.Provide guidance for
raximizing personal growth and development, 2.8.Teach the scheool developmental guidance curriculum.
2.9.Assist teachers in the teaching of the guidance curriculum.




Standard 3: Individual/Small Group Counseling

Exceeds Standard
Meets Standard

Needs Growth

Does Not Meet Standard

|

Evidence:

3.1.Provide a safe, confidential setting in which students present their needs and concerns. 3.2, Promote
wellness. 3.3.Respond to crises. 3.4.Communicate empathy and understanding. 3.5.Utilize a broad range of
techniques and accepted theories appropriate to school counseling. 3.6.Utilize assessment tools, individual
planning skills and counseling to facilitate informed choices(aptitude, interest, learning styles, academics,
and careers). 3.7.Intervene in problem/conflict situations and conduct follow-up sessions. 3.B.Respect and
nurture the unigqueness of each student. 3.9.Mediate classroom and student conflict. 3.10.Empower students to
develop and use their rescurces.

Standard 4: Consultation/Collaboration
Exceeds Standard

Meets Standard
Needs Growth
Does Not Meet Standard

I I

Evidence:

4.1.Consult with parents, faculty, staff, administrators, and others to enhance their work with

students. 4.2.Interpret relevant information concerning the developmental needs of students. 4.3.Reduce
barriers to student learning through dixect referred services. 4.4.Facilitate new student integration into
the school environment. 4.5.Work with teachers to provide support for students in a crisis situation.
4.6,Interact with school councils, school boards, Family Resource/Youth Service Center Advisory Councils,
and/or schocl committees. 4.7.Facilitate successful communication between and among teachers, parents,
teacher and students, 4.8.Work with teachers and administrators relevant to behavior management to

promote and support intervention strategies. 4,9.Consult with external community and professional resources.




Standard 5: Coordination
Exceeds Standard

Maets Standard
Needs Growth
Does Not Meet Standard

|

Evidence:

5.1.Coordinate with school and community personnel, including school councils, to provide resources for
students. 5.2.Use an effective referral process for assisting students and others to use special programs and
services. 5.3,Identify community agencies for referral of students. 5.4.Maintain cooperative working
relationships with community resources. 5.5.Facilitate successful transition from one level of educaticn to
the next, (i.e. elementary to middle.)

Standard 6&: Assessment
Exceeds Standard

Meets Standard
Needs Growth
Does Not Meet Standard

OO0

Evidence:

6.1.Participate in the planning and evaluation of the district/school testing program.6.2.Assess, interpret
and communicate learning results to students, faculty, parents, and community with respect to aptitude,
achievement, interests, temperaments and learning styles. 6.3.Collaborate with staff concerning assessment of
special needs students. 6.4.Use assessment results and other sources of student data in formulating

student career/graduation plans. 6.5.Coordinate student records to ensure the confidentiality of assessment
data.6.6,Provide orientation sessions for faculty, students, and parents regarding the assessment program.




Standard 7: Adheres to Professional Standards

Exceeds Standard
Meets Standard

Needs Growth

Does Not Meet Standard

|

Evidence:

7.1.Adhere to professional codes of ethics of American Counseling Association, Rmerican School Counseling
Association, and the Code of Ethics adopted by the Kentucky Education Professional Standards Board.
7.2.Adhere to federal/state laws and regulations related to education and child protection. 7.3.Be
responsible for the on-going professional development. 7.4.Act in a role that clearly distinguishes him or
her from any professional who administers disciplinary action. 7.5.Be knowledgeable of the position
statements of the American School Counselor Association. 7.6.Identify activities that would be in conflict
with the primary role of the school counselor and to advocate for the bhest practices of the profession.

Standard 8: Demonstrates Professicnal Leadership

Exceeds Standard
Meets Standard

Needs Growth

Does Not Meet Standard

|

Evidence:

8.1.Build positive relationships within and between school and community. 8.2.Promote leadership potential in
colleagues. &.3.Participate in professional organizations and activities. B.4.Write and speak effectively.
§.5.Guides the development of curriculum and instructional materials. 8.6.Participate in policy design and
development at the local school, within professional organizations, and/or within community organizations
with educationally related activities. 8.7.Initiates and develops educational projects and programs.
8.8.Practice effective listening, conflict resolution, and group-facilitation skills as a team member.
§.9.Present program in a manner that reflects sensitivity to a multicultural and global perspective.
8.10.Write for publication, present at conferences and provide professional development. B.1l.Work with
colleagues to administer an effective learning climate within the school. 8.12 Demonstrates punctuality and
good attendance for all duties. 8.13.Adheres to school work peolicies and administrative procedures.




Standard 9: Engages in Professional Development
Exceeds Standard

Meets Standard
Needs Growth
Does Not Meet Standard

OOcc

Evidence:

9.1.Establish priorities for professicnal growth. 9.2.Analyze student performance to help identify
professional development neads. 9.3.Sclicit input from others in the creation of individual professional
development plans. 9.4.Implement knowledge and skills acquired through on-going professional
development. 9.5.Modify own professional development plan to improve performance and to promote student

learning.

Comments Evaluator:

Comments Evaluatee:

Evaluator Evaluatee bate of Review
Signature does not indicate agreement. Evaluatee’s signature indicates only that he/she has

seen this form and been involved in its review.

I have had the opportunity to review the formative evaluation documentation and to
provide input. I concur with the evaluator’s assessment:

Primary Evaluator
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Tenured[]

Non-Tenured D
SUMMATIVE EVALUATION FOR GUIDANCE COUNSELOR

(This summarizes all the evaluation data including formative data, products and performzances, portfolio materials,
professional development activities, conferences, and other documentation.)

Evaluatee Grade/Content Area

Evaluator Paosition

School

Date(s) of Observation(s)  1* 2™ 3 4"

Date(s) of Conference)s) 1 2 3™ 4"

Ratings:

Guidance Counselor Standards: Exceeds Meets *Does Not Meet  Comments
1. Program Management, Research, and Evaluation L] L] L1 Ll
2. Developmental Guidance Curriculum M U L1 Ll
3. Individual/Small Group Counseling ! ] Ll L]
4. Consultation/Collaboration £l L] L L
5. Coordination £l £l Ll L]
6. Assessment ] L] Cd ]
7. Adheres to Professional Standards ] ] 1 [
8. Demonstrates Professional Leadership L] ] 1 L1
9. Engages in Professional Development L1 ] 1 -

]
O
[
]

Overall Rating

Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard number(s)

checked below:
1. 2. 3. 4, 5. 6. 7. 8. 9. 10.

Evaluatee’s Comments:
Evaluator’s Comments:

To be signed after all information above has been completed and discussed:

The evaluatee’s signature indicates only that the evaluatee has reviewed the “Summative Evaluation” in conference with the
evaluator,

Evaluatee’s Signature: Date:

Evaluator’s Signature: Date:

Opportunities for appeal proeess at both the local and state levels are a part of
district evaluation.

Employment Recommendation to Central Office:
D Meets guidanee counselor standards for re-employment

D Does not meet guidance counselor standards for re-employment

Certified employees must make their appeals fo this summative evaluation within the time frames, mandated in 704 KAR 3:345 Sections 7,8,9, and the local district
plan,




*Any rating in the “does not meet” column requires the development of an Individual Corrective Action Plan

1. Program Management, Research, and Evaluation

2. Developmental Guidance Curriculum

3. Individual/Small Group Counseling

4. Consultation/Collaboration

5. Coordination

6. Assessment

7. Adheres to Professional Standards

8. Demonstrates Professional Leadership

9. Engages in Professional Development




GALLATIN COUNTY PUBLIC SCHOOLS
OPTIONAL SELF-ASSESSMENT

FOR PSYCHOLOGIST
Evaluatee/Observee _____ Content Area _ Grade
Evaluator/Observer _____ Position
Date of Conference (analysis) __ School _______

STANDARDS PERFORMANCE CRITERIA

Standard 1: Creates a Climate
Conducive to Counseling

EXCEEDS

MET

NEEDS
GROWTH

DOLES
NOT
MEET

PROFESSIONAL
GROWTH/COMMENTS

1.1.Displays non-judgmental and
accepting attifudes.

1.2.Shows respect for others through
active listening.

1.3.Maintains the confidentiality of
student interviews.

L.4.Provides opportunities for students
to explore problems and weigh
alternatives in decision-making.

1.5.Encourages students to set goals and
assume responsibility for meeting them,

Standard 2: Employs a Variety of
Effective Counseling Procedures

I I T I

2.1.Counsels with students individually.

2.2.Counsels with students in small
groups.

2.3.Conducts class/large group session
on appropriate topics.

2.4.Consults with parents and staff on
effective intervention strategies.

2.5.Provides professional development
for interested staff and parents.

2.6,Provides crisis counseling fo
individuals or to small/large groups as
needed.

Standard 3: Participates in Professional
Growth Activities

3.1.Demonstrates commitment by
participation in professional activities
(workshops, conferences, coursework,
professional organizations, ete.)

OO O0ooodd oo oo oo
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3.2.Takes advantages of opportunities to
learn from colleagues, students, parents
and community.

[

[

[

L]

3.3.Keeps abreast of developments in
this profession

]

n

L

L]




GALLATIN COUNTY PUBLIC SCHOOLS

OPTIONAL SELF-ASSESSMENT

FOR PSYCHOLOGIST

STANDARDS PERFORMANCE CRITERIA

Standard 4: Follows the Policies and
Procedures of the School District

EXCEEDS

MET

NEEDS
GROWTH

DOES
NOT
MEET

PROFESSIONAL
GROWTH/COMMENTS

4.1.8frives to Stay informed about
policies and regulations applicable to
this problem.

L]

4,2.Selects appropriate chaunels for
resolving concerns and problems,

Standard 5;: Demonstrates a Sense of
Professional Responsibility

5.1.Completes duties promptly and
accurately.

O oo o

5.2.1s punctual.

1

5.3.Provides accurate data to the school
and district as requested.

5.4.Maintains confidentiality of records
and information related to individual
cases.

5.5.Carries out duties in accordance
with established job description.

5.6.Maintains accurate case records on
all referred students.

5.7.Demonstrates a professional image
throughout the district.

5.8.Completes timely reports which are
well written and easily understood by
parents and school personnel.

5.9,Adheres to professional codes of
ethics adopted by the KY Educational
Standards Board.

Standard 6: Demonstrates the Ability to
Communicate Effectively

6.1.Utilizes appropriate correct oral and
written communication.

6.2.Presents ideas logically.

OO0 O oo Ol ddn O

6.3.Gives directions, or information in a
clear, concise and reasonable manner.

6.4.Uses a variety of verbal and
nonverbal techniques.

OO0 o0 O oo ol ooy

6.5.Elicits and responds to questions.

6.6.Summarizes effectively.

6.7.Uses active listening skills,

Standard 7: Utilizes Time Effectively

7.1.Allots a realistic amount of time for
specified activities.

7.2.1s available to students at appointed
times barring emergencies.

7.3.Begins activities on time.

7.4.Uses time effectively for each
designated activity.

7.5.Responds to crises throughout the
district when assistance is needed.

OO0 oOOiooodon O odig oo ddg O
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GALLATIN COUNTY PUBLIC SCHOOLS
OPTIONAL SELF-ASSESSMENT

FOR PSYCHOLOGIST
STANDARDS PERFORMANCE CRITERIA

Standard 8: Implementis Programs
Effectively

EXCEEDS

MET

NEEDS
GROWTH

DOES
NOT
MEET

PROFESSIONAL
GROWTH/COMMENTS

8.1Provides helpful information to
teachers, counselors, and administrators
for educational planning.

L]

[

8.2 Provides up-to-date information
regarding issues based on sound
research findings.

8.3Provides assistance in identifying
useful resources.

Standard 9: Provides Effective
Assessment Services

9.1 Explains and discusses purposes of
assessment, procedural safegnards, due
process rules and regulations, and other
information for parenis, students, staff
and administrators.

0o O

g o O

I [ I N I

OO0 O

9.2Follows special education policies,
procedures, and timelines for
psychological evaluations.

9.3Demonstrates appropriate and
effeciive use of technology.

Standard 10: Uses Professional Growth
Activities to Improve the school
district’s Psychology program.

10.1.1dentifies professional growth
activities which will improve the school
district’s psychology program.

O o O

10.2.Develops Professional Growth Plan.

10.3.Develops a plan which is congruent
with the school and district mission and
goals.

L]

10.4.Revises Professional Growth Plan
as goals change.

O O OO oo o
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GALLATIN COUNTY PUBLIC SCHOOLS
FORMATIVE PERFORMANCE OBSERVATION-PSYCHOLOGIST

Evaluatee Position
Evaluator Date Length of Observation

ENSTRUCTIONS:

Answering these questions involves considerable and subjective decision-making. Information completed on
this form should be gathered from specific products and behaviors such as observation, portfolios, extra-
curricular activities, PD activities, etc. The entire document is intended to prowvide concrete data upon
which a summative evaluation will be based. Items are checked “Exceeds,” “Meets,” “Needs Growth,” or “Does
Not Meet Standard.” Factual comments which recall specific incidents are noted in the space entitled
“Evidence.” Any standard marked “Needs Growth” requires the development of a growth plan. Any standard
marked “Does Not Meet” requires the development of an individual corrective action plan. Evaluator may
attach sheets if additional space is needed.

Standard 1: Creates a Climate Conducive to Counseling
Exceeds Standard

Meets Standard
Needs Growth
Does Not Meet Standard

OO0

Evidence:

1.1 Displays non-judgmental and accepting attitudes. 1.2.Shows respect for others through active listening.
1.3.Maintains the confidentiality of student interviews. 1.4.Provides opportunities for students to explore
problems and weigh alternatives in decision-making. 1.5.Encourages students to set goals and assume
raesponsibility for meeting them.

Standard 2: Employs a Variety of Effective Counseling Procedures
' ] Exceeds Standard

Meets Standard
Needs Growth
Does Not Meet Standard

I

Evidence:

2.1.Counsels with students individually. 2,2.Counsels with students in small groups. 2.3.Conducts class/large
group session on appropriate topics. 2.4.Consults with parents and staff on effective intervention
strategies. 2.5.Provides professicnal development for interested staff and parents. 2.6.Provides crisis
counseling to indiwviduals or to small/large groups as needed.




Standard 3: Participates in Professional Growth Activities
| Exceeds Standard

Meets Standard
Needs Growth
Does Not Meet Standard

|

Evidence:

3,1 .pemonstrates commitment by participation in professional activities (workshops, conferences, coursework,
professional organizations, etc.) 3.2.Takes advantages of opportunities to learn from colleagues, students,
parents and community. 3.3.Keeps abreast of developments in this profession.

Standard 4: Follows the Policies and Procedures of the School District
] Exceeds Standard
[ Meets Standard
O Needs Growth
3 Does Not Meet Standard

Evidence:

4.1.8trives to Stay informed about policies and requlations applicable to this problem. 4.2.Selects
appropriate channels for resolving concerns and problems.

Standard 5: Demonstrates a Sense of Professional Responsibility
1 Exceeds Standard

1 Meets Standard
1 Needs Growth
] Does Not Meet Standard

Evidence:

5.1.Completes duties promptly and accurately. 5.2.Is punctual. 5.3.Frovides accurate data to the school and
district as requested. 5.4.Maintains confidentiality of records and information related to individual ocases.
5.5.Carries out duties in accordance with established job description. 5.6.Maintains accurate case records on
all referred students. 5.7.Demonstrates a professional image throughout the district. 5.8.Completes timely
reports which are well written and easily understood by parents and schocl personnel. 5.9 Adheres to
professional codes of ethics adopted by the KY Educational Standards Board.




Standard 6: Demonstrates the Ability to Communicate Effectively
] Exceeds Standard
] Meets Standard
] Needs Growth
] Does Not Meet Standard

Evidence:

6.1.Utilizes appropriate correct oral and written communication. 6.2.Presents ideas logically. 6.3.Givas
directions, or information in a c¢lear, concise and reasonable manner. 6.4.Uses a variety of verbal and
nonverbal techniques. 6.5.Elicits and responds to questions. 6.6.Summarizes effectively. 6.7.Uses active
listening skills.

Standard 7: Utilizes Time Effectively

Exceeds Standard

Meets Standard

Naeeds Growth

Does Not Meet Standard

HEm

Evidence:

7.1.Allots a realistic amount of time for specified activities. 7.2.Is available teo students at appointed
times barring emergencies. 7.3.Begins activities on time. 7.4.Uses time effectively for each designated
activity. 7.5.Responds to crises throughout the district when assistance is needed.

Standard B: Implements Programs Effectively

Exceeds Standard

Meets Standard

Needs Growth

Does Not Meet Standard

I

Evidence:

8.1.Provides helpful information to teachers, counselors, and administrators for educational planning.
8.2.Provides up-to-date information regarding issues based on sound research findings. 8.3 Provides
assistance in identifying useful rescurces




S8tandard 9: Provides Effective Assessment Services
Exceeds Standard

Meets Standard
Needs Growth
Does Not Meet Standard

I I |

Evidence:

9.1.Explains and discusses purposes of assessment, procedural safeguards, due process rules and regulations,
and other information for parents, students, staff and administrators. 2.2 Follows special education
policies, procedures, and timelines for psychological evaluations. 9.3 Demonstrates appropriate and effective

use of technology.

Standard 10: Uses Professional Growth Activities to Improve the School District’s

Psychology Program
1 Exceeds Standard

] Meets Standard
Ol Needs Growth
1 Does Not Meet Standard

Evidence:

10.1.rdentifies professional growth activities which will improve the school district’s psychology program.
10.2.Develops Professional Growth Plan. 10.3.Develops a plan which is congruent with the school and district
miszion and goals. 10.4.Revises Professional Growth Plan as goals change.

Comments Evaluator:

Comments Evaluatee:

Evaluator Evaluatea Date of Review
Signature does not indicate agreement. Evaluatee’s signature indicates only that he/she has
seen this form and been involved in its review.

I have had the opportunity to review the formative evaluation documentation and to
provide input. I concur with the evaluator’s assessment:

Primary Evaluator
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Tenured I:l

Non-Tenured D
SUMMATIVE EVALUATION FOR PSYCHOLOGIST

(This summarizes all the evaluation data including formative data, products and performances, portfolio materials,
professional development activities, conferences, and other documentation.)

Evaluatee ____ Grade/Content Area _ Evaluator ____
Position __ School _____

Date(s) of Observation(s) 1" 2" 3 4™
Date(s) of Conferencc)s) 1 2 3 4

Ratings:

Psychologist Standards: Exceeds
i. Creates a Climate Conducive to Counseling

Employs a Variety of Effective Counseling Procedures
Participates in Professionai Growth Activities
Follows the Policies and Procedures of the School District
Demonstrates a Sense of Professional Responsibility
Demaonstrates the Ability to Communicate Effectively
Utilizes Time Effectively
Implements Programs Effectively
Provides Effective Assessment Services
Uses Professional Growth Activities to Improve Psychology
Program

=
[4-3
[4]
-

*Does Nof Meet Comments

SW@ Ao s

N

I o
N O
(0 I [

[
O
[
K

Overall Rating
Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard number(s)
checked below:
1 2. 3. 4, 5 6. 7 8. 9, 10.

Evaluatee’s Comments:
Evaluator’s Comments:

To be signed after all information above has been completed and discussed:

The evaluatee’s signature indicates only thaf the evaluatee has reviewed the “Summative Evaluation” in conference with the
evaluator.

Evaluatee’s Signature: Date:

Evaluator’s Signature: Date:

Opportunities for appeal process at both the local and state levels are a part of
district evaluation,

Employment Recommendation fo Central Office;

D Meets psychologist standards for re-employment

D Does not meet psychologist standards for re-employment
Certified employees must make their appeals to this sumpiative evaluation within the fime frames, mandated in 704 KAR 3:345 Sections 7,8,9, and the local district

plan.
*Any rating in the “does not meet” column reguires the development of an Individual Corrective Action Plan




1. Creates a Climate Conducive to Counseling

2. Employs a Varity of Effective Counseling Procedures

3. Participates in Professional Growth Activities

4. Follows the Policies and Procedures of the School District

5. Demonstrates a Sense of Professional Responsibility

6. Demonstrates the Ability to Communicate Effectively

7. Utilizes Time Effectively

8. Implements Programs Effectively

9, Provides Effective Assessment Services

10. Uses Professional Growth Activities to Improve Psychology Program




GALLATIN COUNTY PUBLIC SCHOOLS
OPTIONAL SELF-ASSESSMENT

FOR PRESCHOOL
Evaluatee/Observee Content Area Grade
Evaluator/Observer Position Date of Conference (analyses) School

STANDARDS PERFORMANCE CRITERIA

STANDARD 1: Designs/Organizes EXCEEDS | MET NEEDS DOES PROFESSIONAL
Instruction GROWTH NOT GROWTH/COMMENTS
MEET

A.Designs developmentally/individually
appropriate activity-based learning
experiences.

L]

L] L]

B.Makes provisions for special needs.

C.Plans for safe, healthy environments
and activities.

D.Bases curriculum and instruction on
developmental needs and Kentucky's
learning goals.

E.Facilitates positive guidance/self-
regulation of the child. -

F.Links learning with cultural, social
and family diversity.

G.Incorporates multiple disciplines and
service plans.

H.Incorporates family resources,
priorities and coneerns.

I.Relates current learning to transition
plans.

J.Uses technology to enhance learning
and participation.

K.Selects developmentally and
individually appropriate strategies and
resources, '

L.Provides a stimnulus-rich
indoor/outdoor environment.

M.1dentifies resources to accomplish
management task.

N.Demonstrates knowledge of child
development theory/research.

STANDARD 2: Creates/Maintains
Learning Climates

A.Facilitates active involvement in a
variety of structured and unstructured
fearning activities.

B.Facilitates acquisition/integration of
skills/concepis.

C.Provides guidance/learning
cues/positive feedback on progress,

OO0 O | god oo O o
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OO O ood Oodo ooy O ol
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D.Provides a stimulus-rich indoor
foutdoor environment.




GALLATIN COUNTY PUBLIC SCHOOLS

OPTIONAL SELF-ASSESSMENT
FOR PRESCHOOL

STANDARDS PERFORMANCE CRITERIA

STANDARD 2: Creates/Maintains
Learning Climates

EXCEEDS | MET NEEDS

GROWTH

DOLS
NOT
MEET

PROFESSIONAL
GROWTH/COMMENTS

E.Uses technology/materials/media to
enhance learning/control of the
environment.

[]
L]

[]

F.Manages antecedent/consequent
conditions to foster self-management.

G.Uses cooperative learning to
encourage interpersonal skills.

H.Adapis environment to address
special needs.

LFacilitates positive interaction between
children and adults.

J.Uses physical/social/temporal
environment to engage children and
maximize learning.

K.Recognizes diversity as a strength in
children and families.

L.Operates within legal and ethical
guidelines.

M.Evaluates and provides feedback on
performance.

STANDARD 3: Implements/Manages
Instruction

A.Facilitates active invelvement in a
variety of structured and unstructured
learning activities.

B.Incorporates multiple disciplines and
service plans,

C.Facilitates acquisition/integration of
skills/ concepts.

D.Emplements child oriented strategies
to meet individual needs.

E.Incorporates family-centered
activities,

F.Links learning to the child's
experiences/knowledge in a culturally
sensitive manner.

G.Provides guidance/learning
cues/positive feedback on progress.

H.Uses pedagogically sound/legally
defensible instructional practices.

I.Uses adaptations/positioning/handling
strategies to involve children in multi-
ability groups.

J.Uses technology/materials/media:- to
enhance learning and control of the
environmen{

O 0o dbdd O (000 OO00O0d
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GALLATIN COUNTY PUBLIC SCHOOLS
OPTIONAL SELF-ASSESSMENT

FOR PRESCHOOL
STANDARDS PERFORMANCE CRITERIA
STANDARD 3: Implements/Manages EXCEEDS MET NEEDS - DOES PROTESSIONAL
Instraction GROWTH NOT GROWTH/COMMENTS

MEET

K.Manages antecedent and consequent
condition to foster self management
behaviors

[]

]
]

L.Facilities positive interactions between
children and aduits.

M, Uses physical, social and temporal
environment to engage children and
maximize learning,

N.l1dentifies options/resources for
transition to next class/program.

O.Identifies the goal of the management
task,

P.Uses problem-solving and
participatory group processes to address
management problems,

Q.Establishes appropriate timeliness for
completing management {asks.

O oo oo
OO oo o o
O 0o oo
OO OO0 4Oo

R.Demonstrates knowledge of
recommended practices and research in
instructional strategies and
management.

Standard 4: Assesses & Communicates
Learning Results

A.Uses multiple assessment modes and
methods with adaptations for children
with special needs.

B.Uses assessment tools/procedures
according to standards.

C.Actively involves families in the
assessment process,

D.Collects data systematically and
records progress.

E.Organizes assessment data and
communicates results to families and
other team members in every day
language.

F.Identifies options and resources for
transition to next class/program,.

G.Evaluates development/learning in a
culturally sensitive manner.

H.Applies state/national
guidelines/mandates in child evaluation.

oo oo o
oo oot O
oo o O
OOt oo O

1.Demonstrates knowledge of
recommended practices and research in
the assessment process.

STANDARD 5: Reflects/Evaluates
Teaching/Learning

A.Articulates and assesses the learning
situation with respect to key elements.

]
[]
[
]




GALLATIN COUNTY PUBLIC SCHOOLS

OPTIONAL SELF-ASSESSMENT

FOR PRESCHOOL
STANDARDS PERFORMANCE CRITERIA

STANDARD 5: Reflects/Evaluates
Teaching/Learning

EXCEEDS

MET

NEEDS
GROWTH

DOLES
NOT
MEET

PROFESSIONAL
GROWTH/COMMENTS

B.Applies professional
gaidelines/mandates in program
evaluation.

[]

L]

]

C.Evaluates impact of the program on
child learning/development,

D.Identifies professional development
needs of assistan{s, staff and volunteers.

E.Critically reviews and applies
research and recommended practices in
the progran.

F.Involves families, other teamn
members, community patron and
advisory boards in evaluation of
programs.

G.Proposes changes to improve learning
and development.

H.Demonstrates knowledge of
recommended practices and research in
program evaluation.

ILDemonstrates knowledge of
recommended practices and research in
the assessmen{ process.

O OO O OO

O OO O OoOf O

O OO O O

O Ot O oOdd

STANDARD 6: Collaborates with
Colleagues/Parents/Others

A.Uses effective team membership and
interpersonal skills to support
collaboration,

B.Involves parents as partners on the
team.

C.Involves appropriate persons and
agencies to address the situation,
problem, or task.

D.Follows through on input from other
members of the team.

E.Encourages contributions from a
variety of sources and backgrounds,

F.Collaborates with families/personnel
to support child transition.

G:.Makes appropriate referrals and
provides functional and appropriate
assessments as an interdisciplinary team
meinber.

H.Writes IEPs/IFSPs/transition plans
with the team.

I Artficulates children's goals to
assistants, staff and volunteers.

0 Do b o
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GALLATIN COUNTY PUBLIC SCHOOLS

OPTIONAL SELF-ASSESSMENT

FOR PRESCHOOL
STANDARDS PERFORMANCE CRITERIA

STANDARD 6: Collaborates with
Colleagues/Parents/Others

EXCEEDS

MET

NEEDS
GROWTH

DOES
NOT
MEET

PROFESSIONAL
GROWTH/COMMENTS

J.Uses adult learning principles in
training and supervision of assistants,
stalf and volunteers.

[]

L]

L]

IK. Assesses the professional growth
needs of assistants, staff and volunteers
in a culturally sensitive manner.

L.Identifies professional development
needs of assistants, staff and volunteer.

M.Evaluates and provides feedback on
performance.

N.Demonstrates knowledge of
recommended practice and research in
interdisciplinary collaboration

and consultation.

OO O

o o o

OO0 O

O

STANDARD 7: Engages in Professional
Development

A.Assess own performance and
identifies areas for growth.

B.Articulates a professional
development plan.

C.Shows documented evidence of
growth and performance.

D.Demonstrates professional growth
through participation in professional
organizations.

E.Critically reviews and applies
research and recommended practices in
the program,

F.Expands personal knowledge of child
development, inferdisciplinary practice
and family cenfered service.

G.Demonstrates punctuality and good
attendance for all duties.

H.Adheres to school board policies and
adminsistrative procedures.

STANDARD 8: Supports Families

A.Assists families in articulating’
priorities, concerns and resources.

B.Demonstrates sensitivity to family
differences.

C.Implements family-centered services
which support child development.

D.Informs families of legal rights and
program procedures,

E.Implements a continunm of family-
oriented services.

E.Implements a continuum of family-
oriented services.

oo oo o 0o Oogoo
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GALLATIN COUNTY PUBLIC SCHOOLS

OPTIONAL SELF-ASSESSMENT

FOR PRESCHOOL
STANDARDS PERFORMANCE CRITERIA

STANDARD 8: Supports Families

F.Applies adult learning principles to
parent education activities.

L]

HEE.

G.Uses varied two-way communication
strafegies.

L]

L L

H.Demonstrates knowledge of
recommended practice and research in
family systems theory and family
centered services.

]

HEE

1] O

Evaluatee Name:

School Year:




GALLATIN COUNTY PUBLIC SCHOOLS
FORMATIVE PERFORMANCE OBSERVATION-PRESCHOCL

Evaluatee Position
Evaluator Date Length of Observation

INSTRUCTIONS:

Answering these questions involves considerable subjective decision-making., Information completed on this form
should be gathered from specific products and behaviors such as observations, portfolios, extra-curricular
activities, PD activities, etc. The entire document is intended to provide concrete data upon which a summative
evaluation will be based, Items are checked “Exceeds,” Meets,” “Needs Growth,” or “Does Not Meet.” Factual
comments which recall specific incidents are moted in the space entitled “Evidence.” Any standard marked “Needs
Growth” requires the development of a growth plan. Any standard marked “Does Not Meet” requires the development
of an individual corrective action plan. Evaluator may attach sheets if additional space is needed.

STANDARD 1: Designs/Organizes Instruction

Exceeds Standard

Meets Standard

Needs Growth

Does Not Meet Standard

I

Evidence:

A.Designs developmentally/individually appropriate activity-based learning experiences. B.Makes provisions for
special needs, C.Plans for safe, healthy environments and agtivities. D.Bases curriculum and instruction on
developmental needs and Kentucky's learning goals. E.Facilitates positive guidance/self-regulation of the child.
F.Links learning with cultural, social and family diversity. G.Incorporates multiple disciplines and service
plans, H.Incorporates family resources, priorities and concerns. I.Relates current learning to transition plans.
J.Uses technology to enhance learning and participation. K.Selects developmentally and individually appropziate
strategies and resources. IL.Provides a stimulus-rich indoor/outdoor environment. M,Identifies resources to
accomplish management task. N.Demonstrates knowledge of child development theory/research. O.Adheres to the
state professional Code of Ethics.

STANDARD 2: Creates/Maintains Learning Climates

Exceeds Standard

Meets Standard

Needs Growth

Doas Not Meet Standard

I

Evidence:

A.Facilitates active involvement in a variety of structured and unstructured learning activities. B.Facilitates
acquisition/integration of skills/concepts. C.Provides guidance/learning cues/positive feedback on progress.
D.Provides a stimulus-rich indoor /foutdoor environment. E.Uses technology/materials/media to enhance
learning/control of the environment. F.Manages antecedent/consequent conditions to foster self-management.
G.Uses cooperative learning to encourage interpersonal skills. H.Adapts environment to address special needs.
I.Facilitates positive interaction between children and adults. J.Uses physical/social/tenporal environment teo
engage children and maximize learning. K.Recognizes diversity as a strength in children and families. L.Operates
within legal and ethical guidelines. M.Demonstrates knowledge of recommended practices and research in
physical/social learning environments.




STANDARD 3: Implements/Manages Instruction

Exceeds Standard

Meets Standard

Needs Growth

Does Not Meet Standard

L0

Evidence:

A.Facilitates active involvement in a variety of structured and unstructured learning activities. B.Incorporates
multiple disciplines and service plans. C.Facilitates acquisition/integration of skills/ concepts. D.Implements
child oriented strategies to meet individual needs. E.Incorporates family-centered activities. F.Links learning
to the child's experiences/knowledge in a c¢ulturally sensitive mannexr. G.Provides guidance/learning
cues/positive feadback on progress. H.Uses pedagogically sound/legally defensible imstructional practices.
I.Uses adaptations/positioning/handling strategies to involve children im multi-ability groups. J.Uses
technology/materials/media to enmhance learning and control of the environment K.Manages antecedent and
consequent condition to foster self-management behaviors. L.Facilities positive interactions between childran
and adults. M.Uses physical, social and temporal environment to¢ engage children and maximize learning.
N.Identifies options/resocurces for transition to next class/program. O.Identifies the goal of the management
task. P.Uses problem-solving and participatory group processes to address management problems. Q.Establishes
appropriate timeliness for completing management tasks. R,Demonstrates knowledge of zmecommended practices and
research in instructional strategies and management.

STANDARD 4: Assesses & Communicates Learning Results

Exceeds Standard

Meets Standard

Needs Growth

Does Not Meet Standard

|

Evidence:

A.Uses multiple assesasment modes and methods with adaptations for children with special needs. B.Uses assessment
tools/procedures according to standards, C.hctively involves families in the assessment process. D.Collects data
systematically and xecords progress. E.Organizes assessment data and communicates results to families and other
team memwbers in every day language. F.Identifies options and resources for tramsition to next claas/program.
G.EBvaluates development/learning in a culturally sensitive manner, H.Applies state/national guidelines/mandates
in child evaluation. I.Demonstrates knowledge of recommended practices and research in the assessment process.




STANDARD 5: Reflects/Evaluates Teaching/Learning

Exceaeds Standard

Meets Standard

Needs Growth

Does Not Meet Standard

I

Evidence:

A.Articulates and assesses the learning situation with respect to key elements. B.Applies professional
guidelines/mandates in program evaluation. C.Evaluates impact of the program on child learning/development.
D.Identifies professional development needs of assistants, staff and volunteers. E.Critically reviews and
applies research and recommended practices in the program. F.Involves families, other team members, community
patron and advisory boards in evaluation of programs. G.Proposes changes to improve learning and development.
H.Demonstrates knowledge of recommended practices and research in program evaluation. I.Demonstrates knowledge
of recommended practices and research in the assessment process.

STANDARD 6: Collaborates with Colleagues/Parents/Others
] Exceeds Standard
] Meets Standard
] Needs Growth
i1 Does Not Meet Standard

Evidence:

A.Uses effective team membership and interpersonal skills to support collaboration. B.Involves parents as
partners on the team. C.Involves appropriate persons and agencies to address the situation, problem, ox task.
D.Foliows through on input from other members of the team. E.Encourages contributions from a variety of sources
and backgrounds. F.Collaboxates with families/personnel to support child transition. @.Makes appzopriate
referrals and provides functional and appropriate assessments as an interdisciplinary team member. H.Writes
TEPs/IFSPs/transition plans with the team, I.Articulates children's goals to assistants, staff and volunteers.
J.Uses adult learning principles in training and supervision of assistants, staff and volunteers. K.Assesses the
professional growth needs of assistants, staff and volunteers in a culturxally sensitive manner. L.Identifies
professional development needs of assistants, staff and volunteer. M.Evaluates and provides feadback on
performance. N.Demonstrates knowledge of recommended practice and research in interdisciplinary collaboration
and consultation.




STANDARD 7: Engages in Professional Development

Exceeds Standard

Meets Standard

Needs Growth

Does Not Meet Standard

I

Evidence:

A.Assess own performance and identifies areas for growth. B.Articulates a professional development plan., C.Shows
documented evidence of growth and performance. D,Demonstrates professional growth through participation in
professional organizations. E,Critically reviews and applies research and recommended practices in the program.
F.Expands personal knowledge of child development, interdisciplinary practice and family centered service.
G.Demonstrates punctuality and good attendance for all duties. H.Adheres to school board policies and
adminsistrative procedures.

STANDARD 8: Supports Families
Exceeds Standard

Meets Standard
Needs Growth
Does Not Meet Standard

I

Evidence:

A.Assists families in articulating priorities, concerns and resources., B,Demonstrates sensitivity to family
differences. C.Implements family-centered services which support child development. D.Informs families of legal
rights and program procedures. E.Irmplements a continuum of family-oriented services. F.Applies adult learning
principles to parent education activities. &.Uses varied two-way communication strategies. H.Demonstrates
knowledge of recommended practice and research in family systems theory and family centered services.

Comments Evaluator:




Comments Evaluatee:

Evaluator Evaluatee Date of Review
Signature does not indicate agreement. Evaluatee’s signature indicates only that he/she has
seen this form and been inveolved in its review. ’

I have had the opportunity to review the formative evaluation documentation and to
provide input. I concur with the evaluator’'s assessment:

Primary Evaluator
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Tenured [}
Non-Tenured[_]
SUMMATIVE EVALUATION FOR PRESCHOOL
(This summarizes all the evaluation data including formative data, products and performances, portfolio materials,
professional development activities, conferences, and other documentation.)

Evaluatee ______ Grade/Content Area__

Evaluator _____ Position

School _____

Date(s) of Observation(s) 1% 2 3+ 4th
Date(s) of Conference)s) 1™ 2™ 3 4t

Ratings:
Preschool Standards: Exceeds
i. Designs/Organizes Instruction
Creates/Maintains Learning Climates
Implements/Manages Instruction
Assesses & Communicates Learning Results

L]
L]
L]
L]
Reflects/Evaluates Teaching/Learning L]
L
L]
]

=
2
&
=

*Does Not Meet Comments

Collaborates with Coleagues/Parents/Others
Engages in Professional Development
Supports Families

IO |
I

I o

O

Overall Rating

Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard num ber(s)

checked below:
1. 2 3, 4 5 6 7. 8 9 10.

Evaluatee’s Comments:
Evaluator’s Comments:

To be signed after all information above has been completed and discussed:

The evaluatee’s signature indicates only that the evaluatee has reviewed the “Summative Evaluation” in conference with the
evaluator.

Evaluatee’s Signature: Date:

Evaluator’s Signature: Date:

Opportunities for appeal process at both the local and state levels are a part of
district evaluation.

Employment Recommendation to Central Office:

D Meets preschool standards for re-employment

D Does not meet preschool standards for re-employment

Certified employees musi sake their appeals to this summative evaluation within the time frames, mandated in 704 KAR 3:345 Sections 7.8,9, and the local district
pun.
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*Any rating in the “does not meet” column requires the development of an Individual Corrective Action Plan

I. Designs/Organizes Instruction

2. Creates/Maintains Learning Climates

3. Implemeni{s/Manages Enstruction

4. Assesses & Communicates Learning Results

5. Reflects/Evaluates Teaching/Learning

6. Collaborates with Colleagues/Parents/Others

7. Engages in Professional Development

8. Supports Families
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GALLATIN COUNTY PUBLIC SCHOOLS

OPTIONAL SELF-ASSESSMENT

SPECIAL PROGRAMS COORDINATOR

Evaluatee/Observee Position
Date of Conference (analyses} School
Evaluator/Observer

STANDARDS PERFORMANCE CRITERIA

Standard 1: Program Management,
Research, and Evaluation

EXCEEDS

MET

NEEDS
GROWTH

DOLS NOT
MEET

PROFLSSIONAL
GROWTH/COMMENTS

1.1. Define needs and priorities.

B

L

1.2. Determine objectives.

L]

L
L

1.3. Communicate with the stakeholders,
including school councils, about the
design, importance, and effectiveness of
the program,

L]

1.4. Organize personnel, physical
resources, and activifies to accomplish
needs, priorities and objectives specified
by school plans.

L D

1.5. Evaluate the program to assure its
contribution to the school's mission and
goals.

1.6. Use information systems and
technology.

1.7. Ensure that district is in fed. And
state compliance

1.8. Implement Tech Prep initiative

1.9. Submit reports reguested by state
and federal agencies

1.10. Prepare self study/evaluation

)

1.11. Report to site based council,
faculty and school board as requested

1.12. Monitor all program budgets for
compliance

Standard 2: Student transition

2.1. Assess the developmental need of
students.

2.2. Address academic expectations and
school-to-work initiatives.

2.3. Prepare students for successful
transitions.

NN

2.4, Guide individuals and groups of
students through the development of
edueational and career plans,

2.5, Assess students using PLAN and
ASVAB tools.

2.6. Promote use of web sites for career
exploration and ACT help.




GALLATIN COUNTY PUBLIC SCHOOLS

OPTIONAL SELF-ASSESSMENT

SPECIAL PROGRAMS COORDINATOR

STANDARDS PERFORMANCE CRITERIA

Standard 3: Individual/Small Group
Counseling

EXCEEDS

MET

NEEDS
GROWTH

DOES NOT
MEET

PROFESSIONAL
GROWTH/COMMENTS

3.1. Provide a safe, confidential setting
in which stndents present their needs
and concerns.

3.2, Utilize assessment tools, individual
planning skills and counseling to
facilitate informed choices(aptitude,
interest, learning styles, academics, and
careers).

3.3. Respect and nurture the uniqueness
of each student.

3.4, Empower students to develop and
use their resources.

Standard 4: Consultation/Colaboration

4.1. Consult with parents, faculty, staff,
administrators, and ofhers to enhance
their work with Students.

LI

] ] O

LI

EEEN

4.2, Interpret relevant information
concerning the developmental needs of
students.

4.3, Interact with school councils, school
boards, Family Resource/Youth Service

Center Advisory Councils, and/or school
committees.

L

4,4, Work with business and industry

4.5. Work with teachers to identify,
locate and secure teaching materials

4.6. Develop articulation agreements
with postsecondary institutions

Standard 5: Coordination

HiEn N

5.1, Coordinate with school and
community personnel, including school
councils, to provide resources for
students,

LI O]

LI

NN

5.2. Maintain cooperative working
relationships with community resources.

L

5.3. Facilitate successful transition from
one level of education to the next, (i.e.
elementary fo middle.)

N

L

5.4. Coordinate TEDS data collection

5.5, Coordinate the request and
distribution of CTE certificates

5.6. Coordinate and conduct local Tech
Prep initiatives

HiEN

HiEN

1

NN
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GALLATIN COUNTY PUBLIC SCHOOLS

OPTIONAL SELF-ASSESSMENT

SPECIAL PROGRAMS COORDINATOR

E CRITERIA

Standard 6: Assessment

STANDARDS PERFORMANC

MET NEEDS

GROWTH

EXCEEDS

DOES NOT
MEET

PROFESSIONAL
GROWTH/COMMENTS

6.1. Use assessment results and other
sources of student data in formulating
student career/graduation plans.

6.2. Coordinate student records to
ensure the confidentiality of assessment
data

6.3. Provide orientation sessions for
faculty, students, and parents regarding
the assessment program,

6.4. Serve as Skill Standards Assessment
coordinator.

6.5. Ensure that administrators and
CTE teachers are aware of the five
performance measures.

6.6. Monitor performance resulis and
coordinate improvement plans as
needed.

L]

Standard 7: Demonstrates Professional
Leadership

|

||

7.1. Build positive relationships witkin
and between school and community.

L

7.2, Participate in professional
organizations and activities.

7.3. Write and speak effectively.

7.4. Guides the development of
curricelum and instructional materials.

7.5. Participate in policy design and
development at the local school, within
professional organizations, and/or
within community erganizations with
educationally related activities.

L]
N )

.

7.6. Initiates and develops educational
projects and programs.

7.7. Present program in a manner that
reflects sensitivity to a multicultural and
global perspective.

|
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GALLATIN COUNTY PUBLIC SCHOOLS

OPTIONAL SELF-ASSESSMENT

SPECIAL PROGRAMS COORDINATOR

STANDARDS PERFORMANCE CRITERIA

Standard 8: Engages in Professional
Development

EXCEEDS

MET

NEEDS
GROWTH

DOES NOT
MEET

PROFESSIONAL
GROWTH/COMMENTS

8.1. Establish pricrities for professional
growth.

8.2. Analyze student performance to
help identify professional development
needs.

8.3. Implement knowledge and skifls
acquired through on-going professional
development.

8.4. Modify own professional
development plan to improve
performance and to promote student
learning.

8.5 Attend the annual state CTE
conference and coordinate professional
development opportunities related to
Perkins activities

8.6 Ensure that a local team of teachers
attends the national Tech Prep
conference.

8.7 Participate in State wide Tech Prep
coordinators meetings and conferences

8.8 Adheres to the state professional
Code of Ethics.
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GALLATIN COUNTY PUBLIC SCHOOLS
FORMATIVE PERFORMANCE OBSERVATION
SPECIATL, PROGRAMS COORDINATOR

Evaluatee Pesition

Evaluator Date Length of Observation

Instructions:

Answering these questions involves considerable and subjective decision-making. Information completed on
this form should be gathered from specific products and behaviors such as observation, portfelios, extra-
curricular activities, PD activities, etc. The entire decument is intended to provide concrete data upon
which a summative evaluation will be based., Items are checked “Exceeds,” “Maets,” “Needs Growth,” ox “Does
Not Meet.” Factual comments which recall specific incidents are noted in the space entitled “Evidence.” Any
standard marked “Needs Growth” requires the development of a growth plan. &any standard marked “Does Not
Meet” requires the development of an individual corrective action plan. Evaluator may attach sheaets if
additional space is needed.

Standard 1: Program Management, Research, and Evaluation

M Exceeds Standard
Meaets Standard

Needs Growth

Does Not Meet Standard

OO

Evidence:

1.1. Define needs and priorities. 1.2. Determine objectives. 1.3. Communicate with the stakeholders,
inecluding school councils, about the design, importance, and effectiveness of the program. 1.4, Organize
perscnnel, physical resources, and activities to accomplish needs, priorities and cbjectives specified by
school plans.1.5. Evaluate the program to assure its contribution to the school's mission and goals. 1.6. Use
information systems and technology. 1.7. Ensure that the district is in compliance with federal and state CTE
requirements, 1.8. Provide overall planning and implementation of the Tech Prep initiative. 1.95. Submit
reports/information requested by state and national offices by prescribed timelines. 1.10, Compile
information and prepare the state Self-Study/Evaluation and return to state office by the due date. 1.1L.
Report plans, needs, progress, and activities to the local site based council, school faculty and board of
education. 1.12. Monitor all program budgets for compliance with federal, state and local requirements.

Standard 2: Student Transition

Exceeds Standard

Meets Standard

Needs Growth

Does Not Meet Standard

o4

Evidence:

2.1. Assess the developmental need of students. 2.2. Address academic expectations and school-to-work
initiatives. 2.3. Prepare etudents for successful transitions. 2.4. Guide individuals and groups of students
through the development of educaticnal and career plans. 2.5. Assess students through instruments such as the
PIAN and ASVAB assessment tests. 2.6. Promote the use of web sites for career exploration and ACT help.

108




Standard 3: Individual/Small Group Counseling

Exceeds Standard

Meets Standard

Needs Growth

Does Not Meet Standard

I

Evidence:

3.1. Provide a safe, confidential setting in which students present their needs and concerns. 3.2. Utilize
assessment tools, individual planning skills and counseling to facilitate informed choices (aptitude,
interest, learning styles, academics, and careers). 3.3. Work with senioxs as they complete their senior
culminating event. 3.4. Counsel students as they work toward their career passport diploma.

Standard 4: Consultation/Collaboration
Exceeds Standard

Meets Standard
Needs Growth
Does Not Meet Standard

| I |

Evidence:

4.1, Consult with parents, faculty, staff, administrators, and others to enhance their work with

students. 4.2. Interpret relevant information concerning the developmental needs of students. 4.3. Interact
with school councils, school beoards, Family Resource/Youth Service Center Advisory Councils, and/or school
committees. 4.4. Work with business and industry to develop Tech Prep components. 4.5. Contact and work with
teachers to identify, locate, and secure materials needed in both academic and vocational classes.4.6. Work
with postsecondary institutions to develop and update articulation agreements.

Standard 5: Coordination
Exceeds Standard

Meets Standard
Needs Growth
Does Not Meet Standard

I

Evidence:

5.1. Coordinate with school and community personnel, including school councils, to provide resources for
students. 5.2. Facilitate successful transition from one level of education to the next, (i.e. secondary to
post secondary). 5.3. Coordinate and plan Career and Technical Education (CTE} program. 5.4. Coordinate TEDS
data collection. 5.5 Coordinate the request and distribution of CTE certificates. 5.6. Coordinate and conduct
local Tech Prep activities.
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Standard 6: Assessment
Exceeds Standard

Meets Standard
Needs Growth
Does Not Meet Standard

OO0

Evidence:

6.1. Use assessment results and other sources of student data in formulating

student career/graduation plans. 6.2. Coordinate student records to ensure the confidentiality of assessment
data. 6.3. Provide orientation sessions for faculty, students, and parents regarding the assessment program.
6.4 Serve as Skill Standards Assessment coordinator. 6.5. Ensure that administrators and CTE teachers are
aware of the five Perkins Performance Measures. 6.6. Monitor performance results and coordinate improvement

plans as needed,

Standard 7: Demonstrates Professional Leadership
Exceeds Standard

Meets Standard
Needs Growth
Does Not Meet Standard

i

Evidence:

7.1. Build positive relationships within and between school and community. 7.2, Participate in professional
organizations and activities. 7.3. Write and speak effectively, 7.4. Guides the development of curriculum and
instructional materials. 7.5. Participate in policy design and development at the local school, within
professional organizations, and/or within community organizations with educationaliy related activities. 7.6.
Initiates and develops educational projects and programs. 7.7. Present program in a manner that reflects
sensitivity to a multicultural and global perspective. 7.8. Work with colleagues to administer an effective
learning climate within the school. 7.9. Demonstrates punctuality and good attendance for all duties. 8.10.
Adheres to school work policies and administrative procedures. 7.11. Serve on District Improvement Planning
Committee. 7.12. Coordinate local teacher teams as they produce and implement integration units of study.
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Standard 8: Engages in Professional Development

Exceeds Standard
1 Meets Standard
M Needs Growth
Il Does Not Meet

Evidence

8.1, Establish priorities for professional growth, 8,2, Analyze student performance to help identify
professional development needs. 8.3. Implement knowledge and skills acquired through on-geoing professional
development., 8.4. Modify own professional development plan to improve performance and to promote student
learning., 8.5 Attend the annual state CFE conference and coordinate professional development opportunities
related to Perkins activities. 8.6 Ensure that a local team of teachers attends the national Tech Prep
conference annually. 8.7. Participate in statewide Tech Prep coordinators meetings and conferences. 8.8
Adheres to the state professional Code of BEthics.

Comments Evaluator:

Conments Evaluatee:

Evaluatoxn Evaluatee Date of Review
Signature dees not indicate agreement. Evaluatee’s signature indicates only that he/she has
seen this form and been involved in its review.

I have had the opportunity to review the formative evaluation documentation and to
provide input. I concur with the evaluator’s assessment:

Primary Evaluator
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Tenured [ ]
Non-Tenured ||
SUMMATIVE EVALUATION
SPECIAL PROGRAMS COORDINATOR
(This summarizes all the evaluation data including formative data, products and performances, portfolio materials,
professional development activities, conferences, and other documentation.)

Evaluatee ____ Grade/Contenf Area
Evaluator __ Position ______
School
Date(s) of Observation(s) 1" 2m 3™ 4t
Date(s) of Conference)s) ™ 2 3¢ 4"
Ratings:
Coordinator Standards: Exceeds Meets *Does Not Meet  Comments

[

1. Program Management, Research, and FEvaluation

2. Student Transition
3. Individual/Small Group Counseling

4. Consultation/Collaboration
5. Coordination
6. Assessment

7. Demonstrates Professional Leadership

00 1 I I O I O I A

8. Engages in Professional Development

N T O O N B I [

L]
[
[
[
[
L]
]
[
L]

OO0 oo i

[]

Overall Rating
Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard number(s)

checked below:
1. 2. 3. 4, 5. 6. 7. 8.

Evaluatee’s Comments:
Evaluator’s Comments:

To be signed after all information abeve has been completed and discussed:

The evaluatee’s signature indicates only that the evaluatee has reviewed the “Summative Evaluation” in conference with the
evaluator.

Evaluatee’s Signature: Date:

Evaluator’s Signature: : Date:

Opportunities for appeal process at both the local and state levels are a part of
district evaluation.
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Employment Recommendation to Central Office:

D Meets coordinator standards for re-employment

I:! Does not meet coordinator standards for re-employment

Certified employees must meake their appeals to this summative evaluation within the time frames, mandated in 704 KAR 3:345 Sections 7,8,9, and the local district
plan,

*Any rating in the “does not mect” column requires the development of an Individual Corrective Action Plan

1. Program Management, Research, and Evaluation

2. Student Transition

3. Individual/Small Group Counseling

4. Consultation/Colaboration

5. Coordination

6. Assessment

7. Demonstrates Professional Leadership

8. Engages in Professional Development
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GALLATIN COUNTY PUBLIC SCHOOLS

OPTIONAL SELF-ASSESSMENT
FOR INSTRUCTIONAL COACH

Evaluatee/Observee Content Area Grade

Date of Conference (analysis) School

STANDARDS PERFORMANCE CRITERIA

STANDARD1: Models enthusiasm,
commitment and intensity

EXCEEDS

MET

NEEDS
GROWTH

DOES
NOT
MEET

A. The Coach models enthusiasm about
the process.

B.The Coach encourages and supports
teachers who have had limited success
with implementation..

C.Encourages and support teachers in
their efforts to implement the process.

D. Adheres to all School board policy
and Regulations

E. Demonstrates Punctuality and good
attendance for all duties

STANDARD 2: Visits Classrooms on a
daily Basis.

A. Observes and problem solves with
teachers on how to overcome stndent
learning obstacles.

B. Facilitates the development and
publication of a newsletter,

C. The coach observes in classrooms 60
minutes daily,

D. The coach monitors the use
Instructional time

E. The Coach provides demonstration
teaching of best practices when
necessary as a follow up from Staff
development.

OoOoOoo0 ooy O

QUuot oo OO

1 N O O N O O (O

OO0 oodo o Lo

STANDARD 3: Organizes and leads
weelidy staff development programs,
which are needs based and focused on
the accomplishment of Benchmarks.

L]

[

[

[

A. The Coach recognizes and rewards
teachers for their efforts and successes.

B. The Coach has weekly staff
development meetings to focus on
implementation issues.

C. The Coach facilitates the
accomplishment of the site’s goals,

D. Develops professional development
for new teachers to the program.

STANDARD 4: Organizes the
assessment processes used to determine
student performance and instructional
grouping.

oo g

O OO0 OO

OO0 OO4d

oo O
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A. Supplies program with student
assessment data on forms supplied.

B. The coach analyzes gaps between
current achievement and targeted
performance for total school.

STANDARD 5: Assists teachers with
analysis and instructional use of student
formative data.

A. Demonstrates strategies teachers can
be using to improve learning.

B. The Coach monitors use of academic
fearning time.

STANDARD 6: Ensures effective
communication with the other members
of the Instructional Leadership Team
(principal, Asst, Principal, and
Consultant).

god o oo

OOod O 0Ot
I O R I R

oo o oo

A. The Coach meets with principal twice
monthly as member of the Leadership
team.

B. The Coach develops an observation
calendar with building principal (s).

STANDARD 7: Facilitates weekly grade
level or team meetings focusing on the
accomplishment of the benchmarks.

A, The Coach assists teachers in forming
flexible groups.

B. The Coach holds regular grade
level/team meetings to discuss the
process and implementation.

C. The Coach assists teachers in
developing lesson objectives to meet
needs.

D. The Coach promotes use of brain
compatible materials.

STANDARD 8: Continually upgrades
their instructional knowledge and skills.

A. The Coach attends all fraining
programs.

B. Adheres to the State Professional
code of Ethics

oo o og gg o

OO0oO00O o Ood Ood O
oo o Ood oo o

oo o g g o

Evaluatee Name:

School Year:
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GALLATIN COUNTY PUBLIC SCHOOLS
FORMATIVE PERFORMANCE INSTRUCTIONAL COACH

Evaluatee Position
Evaluator Date Length of Obserwvation
Instructions:

Answering these questions involves considerable and subjective decision-making. Information completed on
this form should be gathered from specific preoducts and behaviors such as observation, portfolios, extra-
curricular activities, PD activities, ete. The entire document is intended to provide concrete data upon
which a summative evaluation will be based. Items are checked “Exceeds,” “Meets,” "“Needs Growth,” or “Does
Not Meet.” Factual comments which recall specific incidents are noted in the space entitled “Evidence.” Any
standard marked “Needs Growth” requires the development of a growth plan. Any standard marked “Does Not
Meet” requires the development of an individual corrective action plan. Evaluator may attach sheets if
additicnal space is needed.

Standard 1: Models enthusiasm, commitment and intensity

Exceeds Standard
Meets Standard

Needs Growth

Does Not Meet Standard

CICEE

Evidence:

A. The Coach models enthusiasm about process. B. The Coach encourages and supports
teachers who have had limited success with implementation. C. Encourages and support
teachers in their efforts to implement the Process. D. Adheres to all School Board
policy and Regulations. K. Demonstrates Punctuality and good attendance for all duties.

Standard 2: Visits Classrooms on a daily basis:

Exceeds Standard
Meets Standard

Needs Growth

Does Mot Meet Standard

Orrn

Evidence:

A. Observes and problem solves with teachers on how to overcome student learning
obstacles. B. Facilitates the development and publication of a newsletter. C. The
Coach cbserves in classrooms 60 minutes daily. D. The Coach monitors the use of time
instructional time. E. The Coach provides demonstration teaching of best practices when
necessary as a follow up from staff development.
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Standard 3: Organizes and leads weekly staff development programs, which are needs
based and focused on the accomplishment of the Benchmarks.

Exceeds Standard

Meets Standard

Needs Growth

bBoes Not Meet Standard

OO0

Evidence:

A. The Coach recognizes and rewards teachers for their efforts and successes. B.The
Coach has weekly staff development meetings to focus on implementation issues. C. The
Coach facilitates the accomplishment of the site’s goals. D. Develops professional
development for new teachers to the program.

Standard 4: Organizes the assessment processes used to determine student performance
and instructional grouping.

Exceaeds Standard

Meets Standard

Needs Growth

Doas Not Meet Standard

D00

Evidence:

A, Supplies program with student assessment data on forms supplied.
B. The Coach analyzes gaps between current achievement and targeted performance for

total school.
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Standard 5: Assists teachers with analysis and instructional use of student formative

data.
M Exceeds Standard

[ Meets Standard
] Needs Growth
[

Does Not Meet Standard

Evidence:

A. Demonstrates strategies teachers can be using to improve learning. B. The Coach
monitors use of academic learning time

Standard 6: Ensures effective communication with the other members of the Leadership
Team {(Principal. Asst. Principal, and consultant).

Exceeds Standard
Meets Standard

Needs Growth

Does Not Meet Standard

Ol

Evidence:

2. The Coach neets with principal twice monthly as member cf the Leadership Team.
B. The Coach develops an observation calendar with building principal (s).
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Standard 7: Facilitates weekly grade level or team meetings Ffocusing on the
accomplishment of the benchmarks

Exceeds Standard

Meets Standard

Needs Growth

DPoes Not Meet Standard

LICI0Ed

Evidence:

2. The Cecach assists teachers in forming flexible groups.
B. The Coach holds regular grade level/team meetings to discuss the Process and

implementation.
C. The Coach assists teachers in developing lesson objectives te meet needs c. The

Coach promotes use of brain compatible materials.

Standard 8: Continually upgrades their instructional knowledge and skills.

Exceeds Standard

Maets Standard

Needs Growth

Does Not Meet Standard

| [

Evidence:

a. The Coach attends all training programs. B. Adheres to the State Professional Code
of Ethics
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Comments Evaluatee:

Comments Evaluator:

Evaluator Evaluatee Date of Reviaw
Signature does not indicate agreement. Evaluatee’s signature indicates only that he/she has
saen this form and been involved in its review.

I have had the opportunity to review the formative evaluation documentation and to
provide input. I concur with the evaluator’s assessment:

Primary Evaluatoxr
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Tenured I:]
Non—TenuredD
SUMMATIVE EVALUATION FOR INSTRUCTIONAL COACH

(This summarizes all the evaluation data including formative data, produets and performances, portfolio materials,
professional development activities, conferences, and other documentation.)

Evaluatee Grade/Content Area
Evaluator Position

School
Date(s) of Observation(s)  1* 2nd 3+ 4

Date(s) of Conference)s) 1% 2 o3 4

Ratings:
Psychologist Standards: Exceeds Meet *Does Not Meet Cominents
1. Models enthusiasm, commitment and intensify
For the Process. L] Ll
2. Visits Classrooms on a daily basis.
3. Organizes and leads weekiy staff development programs
‘Which are needs based and focused on the accomplishments
of the benchmarks.
4. Organizes the assessment process ased to determine student
performance and instructional grouping.
5. Assists teachers with analysis and instructional use of
student formative data.
6. Ensures effective communication with the other members
Of the Leadership Team.
7. Facilitates weekly grade level or team meetings focusing
On the accomplishment of the benchmarks.
8. Continually upgrades instractional
knowledge and skills. Il

Overall Rating  [] ™ ] 1

I R I I
Oooonod
[ A I Y I |
OO0Oo0o0ooOoo o

Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard number(s)

checked below:
1. 2. 3. 4, 5. 0. 7. 8. 9, 10.

Evaluatee’s Comments:
Evaluator’s Comments:

To be signed after all information above has been completed and discussed:

The evalnatee’s signature indicates only that the evaluatee has reviewed the “Summative Evaluation™ in conference with the
evaluator.

Evaluatee’s Signature: ) Date:

Evaluator’s Signature: Date:

Opportunities for appeal process at both the local and state levels are a part of
district evaluation,
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Emplovment Recommendation to Central Office:

|:| Meets Instructional Coach standards for re-employment

D Does not meet Instructional Coach standards for re-employment
Certified employees must nuke their appeals to this swmmative evaluation within the time frames, mandated in 704 KAR 3:345 Sections 7,8,9, and the local district

plan. -
*Any rating in the “does not meet” column requires the development of an Individual Corveetive Action Plan

1. Models enthusiasin, commitment and intensity for the Process.

2. Visits Classrooms on a daily basis.

3. Organizes and leads weekly staff development programs, which are needs based and focused on the accomplishment of the
Benchmarks.

4. Organizes the assessment processes used fo determine student performance and instructional grouping.

5. Assists teachers with analysis and instructional use of student formative data,

6. Ensures Effective communication with the other members of the Leadership Team.

7.Facilitates weekly grade level meetings focusing on the accomplishment of the benchmarks

8. Continually upgrades their instructional knowledge and skikls
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GALLATIN COUNTY SCHOOLS
EMPLOYEE ASSISTANCE RECORD

Observation

Professional Growth Plan Developed

Request for Assistance Team

Assistance Team Selected

Principal/Supervisor/Teacher
Meeting to Explain Assistance

1* Meeting of Assistance Team

2" Meeting of Assistance Team

3" Meeting of Assistance Team

4™ Meeting of Assistance Team

Summative Evaluation

Conference with Superintendent
And/or Attorney

Summative Conference with Employee

Termination Letter (if necessary)

Signatures:

Principal

Team Members:
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GALLATIN COUNTY
CORRECTIVE ACTION PLAN
LOG OF ACTIVITIES

Teacher:
Date of Meeting:

Persons Present (Signature reguired)

Summary of Meeting:

Recommendations:

Next Meeting: Give Copy to each person present




GALLATIN COUNTY
CORRECTIVE ACTION PLAN
LOG OF ACTIVITIES

Teacher:
Date of Meeting:

Persons Present (Signature required)

Summary of Meeting:

Recommendations:

Next Meeting: Give Copy to each person present
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PERSONNEL

_Certified Personnel

GALLATIN COUNTY SCHOOLS
EVALUATION APPEALS HEARING REQUEST FORM

INSTRUCTIONS

This form is to be used by certified employees who wish to appeal their final summative evaluation. If
you feel that you were not fairly evaluated, you may submit an appeal to the Advisory Appeal Panel by
completing this form and returning it to the Chairperson of the panel within five (5) working days of the
receipt of your summative evaluation.

Employee’s Name: Home Address:

Home Phone Number:

My appeal challenges the summative findings on:
[] substance

[] procedure

[ ] both substance and procedure

My disagreement with the findings of the summative evaluation have been thoroughly discussed with my
evaluator.

Date Summative evaluation was received by you:

Name of evaluator:

I hereby give my consent for my evaluation records to be presented to the members of the Advisory
Appeal Panel for their study and review. I will appear before the Panel if requested.

Employee’s Signature Date
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APPENDIX A

16 KAR 1:020. Professional code of ethics for Kentucky school certified personnel.
RELATES TO: KRS 161.028, 161.040, 161.120
STATUTORY AUTHORITY: KRS 161.028, 161,030

NECESSITY, FUNCTION AND CONFORMITY: KRS 161.028 requires that the Education
Professional Standards Board develop a professional code of ethics. This administrative
regulation establishes the code of ethics for Kentucky school certified personnel and establishes
that violation of the code of ethics may be grounds for revocation or suspension of Kentucky
certification for professional school personnel by the Education Professional Standards Board.

Section 1. Certified personnel in the Commonwealth:

(1) Shall strive toward excellence, recognize the importance of the pursuit of truth, nurture democratic
citizenship, and safeguard the freedom to learn and to teach;

(2) Shall believe in the worth and dignity of each human being and in educational opportunities for all;

(3) Shall strive to uphold the responsibilities of the education profession, including the following
obligations to students, to parents, and to the education profession:

(a) To Students:

1. Shall provide students with professional education services in a nondiscriminatory manner and
in consonance with accepted best practice known to the education;

2. Shall respect the constitutional rights of all students;

3. Shall take reasonable measures to protect the health, safety, and emotional well-being of
students;

4. Shall not use professional relationships or authority with students for personal advantage;

5. Shall keep in confidence information about students which has been obtained in the course of -
professional service, unless disclosure serves professional purposes or is required by law;

6. Shall not knowingly make false or malicious statements about students or colleagues;
7. Shall refrain from subjecting students to embarrassment or disparagement; and

8. Shall not engage in any sexually related behavior with a student with or without consent, but
shall maintain a professional approach with students. Sexually related behavior shall include
such behaviors as sexual jokes; sexual remarks; sexual kidding or teasing; sexual innuendo;
pressure for dates or sexual favors; inappropriate physical touching, kissing or grabbing; rape;
threats of physical harm; and sexual assault.
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(b) To parents:

1. Shall make reasonable effort to communicate to parents information which should be
revealed in the interest of the student;

2. Shall endeavor to understand community cultures and diverse home environments of
students;

2

Shall not knowingly distort or misrepresent facts concerning educational issues;

4. Shall distinguish between personal views and the views of the employing educational
agency;

5. Shall not interfere in the exercise of political and citizenship rights and responsibilities of
others;

6. Shall not use institutional privileges for private gain, for the promotion of political
candidates, or for the partisan political activities; and

7. Shall not accept gratuities, gifts, or favors that might impair or appear to impair professional
judgment, and shall not offer any of these to obtain special advantage.

(¢) To the education profession:
I. Shall exemplify behaviors which maintain the dignity and integrity of the profession;

2. Shall accord just and equitable treatment to all members of the profession in the exercise of
their professional rights and responsibilities;

3. Shall keep in confidence information acquired about colleagues in the course of employment,
unless disclosure serves professional purposes or is required by law;

4. Shall not use coercive means or give special treatment in order to influence professional
decisions; ‘

5. Shall apply for, accept, offer, or assign a position or responsibilities only on the basis of
professional preparation and legal qualifications; and

6. Shall not knowingly falsify or misrepresent records of facts relating to the educator’s own
qualifications or those of other professionals.

Section 2. Violation of this administrative regulation may result in cause to initiate proceedings for
revocation or suspension of Kentucky certification as provided in KRS 161.120 and 704 KAR 20:585.
(21 Ky.R. 2344; eff. 5-4-95; recodified from704 KAR 20:680, 7-2-202.)

2
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APPENDIX C

KRS156.557 Standards for improving performance of certified school personnel-Criteria for
cvaluation-Content of programs-Administrative regulations-Waiver for alternative plan-Appeals-
Exemptions-Review of evaluation systems-Assistance to improve evaluation systems.

(1) The Kentucky Board of Education shall establish statewide standards for evaluation and support for
improving the performance of all certified school personnel.

(2) The performance criteria on which teachers and administrators shall be evaluated shall include, but
not be limited to:

(a) Performance of professional responsibilities related to his or her assignment, including
attendance and punctuality and evaluating results;

(b) Demonstration of effective planning of curricula, classroom instruction, and classroom
management, based on research-based instructional practices, or school management skills

based on validated managerial practices;

(c) Demonstration of knowledge and understanding of subject matter content or administrative
functions and effective leadership techniques;

(d) Promotion and incorporation of instructional strategies or management techniques that are
fair and respect diversity and individual differences;

(e) Performance of duties consistent with the goals for Kentucky students and mission of the
school, the local community laws and administrative regulations;

(H) Demonstration of effective interpersonal communication and collaboration skills among
peers, students, parents and others;

(¢) Demonstration of the effective use of resources, including technology;

{h) Demonstration of professional growth;

(i) Adherence to the professional code of ethics; and

(1) Attainment of the teacher standards or the administrator standards as established by the
Education Professional Standards Board that are not referenced in paragraphs (a) to (i) of this
subsection.

(3) The Certified employee evaluation programs shall contain the following provisions:

(a) Each certified school employee, including the superintendent, shall be evaluated by a system
developed by the local school district and approved by the Kentucky Department of
education.

(b) The local evaluation system shall include formative evaluation and summative evaluation.

3
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1. “Formative evaluation” means a continuous cycle of collecting evaluation information
and interacting and providing feedback with suggestions regarding the certified
employee’s professional growth and performance.

2. “Summative evaluation” means the summary of, and conclusions from, the evaluation
data including formative evaluation data, that:

a.  Occur at the end of an evaluation cycle; and

b. Include a conference between the evaluator and the evaluated certified employee,
and a written evaluation report.

(c) The Kentucky Board of Education shall adopt administrative regulations incorporating
written guidelines for a local school district to follow in developing, implementing and
revising the evaluation system and shall require the following:

1.

All evaluations of certified employees below the level of the district superintendent
shall be in writing on evaluation forms and under evaluation procedures developed by
a committee composed of an equal number of teachers and administrators;

The immediate supervisor of the certified school employee shall be designated as the
primary evaluator. At the request of a teacher, observations by other teachers trained
in the teacher’s content area or curriculum content specialists may be incorporated
into the formative process for evaluating teachers;

All monitoring or observation of performance of a certified school employee shall be
conducted openly and with full knowledge of the employee;

Evaluators shall be trained, tested and approved in accordance with administrative
regulations adopted by the Kentucky Board of Education in the proper techniques for
effectively evaluating certified school employees and in the use of thé school district
evaluation system;

The evaluation system shall include a plan whereby the person evaluated is given
assistance for professional growth as a teacher or administrator. The system shall
also specify the processes to be used when corrective actions are necessary in relation
to the performance of one’s assignment; and

The training requirement for evaluators contained in subparagraph 4. Of this
paragraph shall not apply to district Board of Education members.

(4) A local district may request from the Kentucky Department of Education a waiver from the
guidelines and administrative regulations promulgated by the Kentucky Board of Education as
required in subsection (3)(c) of this section in order to implement an alternative evaluation plan for
employees on continuing contracts. The department shall grant a waiver if the alternative plan
provides for a three (3) phase certified employee evaluation plan that includes:

4
APPENDIX




(a) Phase One: Evaluation for Professional Growth.

1.

Evaluation is based on a wide array of relevant sources and directed toward general
and specific recommendations for improvement; and

Evaluation does not include documentation that might adversely affect employment
status.

(b) Phase Two: Transitions.

1.

2.

Evaluation is for the purpose of intensive scrutiny of job performance;
Evaluation includes documentation that may lead to adverse employment decisions;
Assistance and support for improvement shall be provided by the school district; and

Placement of an individual in the transition phase shall not be subject to appeal, but
the employee shall be notified of the decision in writing.

(¢) Phase Three: Evaluation for Deficiency.

1.

2.

3.

Notwithstanding KRS 161.760, written notice of potential termination, reduction of
direct classroom responsibility, or other adverse actions and conditions for job
retention are given the employee,

A clear time frame for proposed actions is provided the employee; and

The summative evaluation is subject to appeal.

An alternative plan for the evaluation of certified personnel shall be proposed to the Kentucky
Department of Education if the local district evaluation committee is in support of the plan.
Training necessary to implement the alternative plan shall be provided to the principals,
supervisory personnel, and the employees to be evaluated. The local district shall provide
support to implement the plan. The department shall provide technical assistance to districts
wishing to develop alternative evaluation plans.

(5) The Kentucky Board of Education shall establish an appeals procedure for certified school
employees who believe that local school district failed to properly implement the approved
evaluation system. The appeals procedure shall not involve request from individual certified school
employees for review.

(6) The local Board of Education shall establish an evaluation appeals panel for certified personnel that
consist of two (2) members elected by the certified employees of the district and one (1) member
appointed by the Board of Education who is a certified employee of the board. Certified employees
who think they were not fairly evaluated may submit an appeal to the panel for a timely review of
their evaluation. In districts that have adopted an alternative evaluation plan under subsection (4) of
this section, the appeal shall only apply to the summative evaluation of Phase Three.
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(7} Local school districts with an enrollment of sixty-five thousand (65,000) or more students shall have
an evaluation system but shall be exempt from procedures or processes described in this section as
long as the plan meets the standards established by the Kentucky Board of Education for local school
district evaluation systems. The local plan shall include an appeals process for employees who
believe they were not fairly evaluated.

(8) Between July 15, 2000, and June 30, 2001, each school district shall review its local evaluation
system to assure that the systein is working effectively and to make changes to improve its system.

(9) Beginning with the 2001-2002 school year, and in subsequent years, the Kentucky Department of
Education shall annually provide for on-site visits by trained personnel to a minimum of fifteen (15)
school districts to review and ensure appropriate implementation of the evaluation system by the
local school district. The department shall provide technical assistance to local districts to eliminate
deficiencies and to improve the effectiveness of their evaluation systems. The department may
implement the requirement in this subsection in conjunction with other requirements, including, but
not limited to, the scholastic audit process required by KRS 158.6455.

Effective: July 14, 2000
History: Created 2000 Ky. Acts ch. 527, sec. 4, effective July 14, 2000.
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APPENDIX B

(d)If a hearing is granted, all involved parties shall have an opportunity to
speak before the appeals panel.

(e) Any briefs, written statements and/or other documents which a party wants
considered by the State Evaluation Appeals Panel shall be filed with the
panel and served on the opposing party at least ten (10) days prior to the
scheduled hearing.

(f) A decision of the appeals panel shall be rendered within fifteen (15) working
days after a hearing.

(g) A determination of non compliance shall render the evaluation void, and the
employee shall have the right to be reevaluated. (11 Ky.R. 1107; Am.
1268; eff. 3-12-85; 12 Ky.R. 1638; 1837; eff. 6-10-86; 15Ky.R. 1561; eff.
3-23-89; 17 Ky.R. 116; eff. 9-13-90; 19 Ky.R. 515; 947; 1081; eff. 11-9-
92; 19 Ky.R.515; 947; 1081; eff. 12-6-93)
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