PPGES Timeline

May 2013 - Identify principal participant with web collector
June 2013 - Training for PPGES begins via PD 360
July 2013 - KLA kick-off with superintendents invited

Aug-Sept 2013 - Superintendent and principal
collaborate/develop Professional Growth Plan (PGP) and
Student Growth Goals (SGG) + Val-Ed 360 completed by
superintendent, principal and teachers

Oct/Nov 2013 - School/site visit by superintendent
Dec 2013/Jan 2014 - Mid-year review

March 2014 - School/site visit by superintendent + Val-Ed
360 completed by superintendent, principal and teachers

April/May 2014 - Summative conference
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PPGES Professional Learning
Opportunities
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e June 2013 — On-demand training via PD 360
modules for superintendents and principals
with some that are specific to each job type

e July 10, 2013 — One-day KLA kick-off with
superintendents invited; Frederick Hess
keynote; Superintendent breakout session

e On-going through 2013-14 — Cooperative
support from effectiveness position
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